
MINUTES 

EXECUTIVE MEETING - Septanber 23, 1980 
f" Union Office 

2:30 - 5:30 pn. 

Present: Wendy Bice, Carole Cameron, Lissett Nelson (menber) , Susan Zagar, Helen Glavina, 
Jet Blake, Ray Galbraith., Lid Strand (5:00 pn. - member) 

Agenda: 
Ray Galbraith announced that although this meeting vm.s originally planned. to deal with 
amenchnents to the By-Laws, there were a few special items that had to be dealt ivith at 
the outset. He recartnended that the meeting concern itself with tl1.e Public Service Alliance 
of Canada, the Provincial decision to hold . another special convention on affiliation, and 
the a..nnouncec1 budge"t cutbacks, in addition to the By-Lav1s. Lissett Nelson suggested that 
th.e meeting also consider the Pratt Three Defense Ca:rrnittee. 
Wendy Bice agreed to chair the meeting. 
1. PSAC: 

r--iloved. by Ifelen Gal vina 
Seoonded. by Carole Cameron 

The motion was CARRIED. 

2. Pratt ·3 'I)efense ·cctmtlttee: 
Moved by Carole Cameron 
Seconded. by Jet Blake 

The motion was CAR"R.IED. 

3. Larour Studies Program: 

THAT TIIB AUCE IOCAL #1 EXECTJTIVE SEND A L81TER TO THE 
PSAC SLJPPORTING THEIR E~'F.'ORTS TO GAIN Tf\JAGE I~JCRFASES 
AND BTh1EFITS Il@RO\TEMENTS. 

TI~T THE AUCE LCCAL # 1 EXOCL"'TI\lE ENJ)()RSE THE PRATI' 3 
DEFENSE ca1MI•11.l'ft~ CAMPAIGI'J, TIIAT TIIB MA'I'R'RIAL BE PRIN'l'ED 
IN TilE ~7SIEIT.ER AND THAT AN AUCE REPRESThTI1ATDlE ATl'M\ID 
THE ~r:rn VANCOUVER rlJEfil'ING ~ID TI-fAT A REPORI' TIIE 
CA.SE BE GIVEI~ AT A FtJTUPE JxlEMBERSHIP rJJE.E:1.1ING. 

Heler:i _Glavina refX)rted t..hat she ha~ registered ~ far a Capilano College Laoour Studies 
PrCXJram and requested that she be reimbursed. 
Moved by Ray Galbraith THAT JIBI,Ef\l GLA.VINA. BE REIMBURSED $14.25 FOR A CAPILAl\JO 
Seconded by Carole Cameron COLLFGE SPONSORED IAl30UR STUDIES PRCX.;RM1. 

The :motion was CARRIED. 

4. Donation to the Pratt 3 
!J'.loved bv Jet Blake -

Defense Catmittee: 

· Seconded by Ilelen Glavina 
THAT A DONATION OF $50.00 BE FORt~ED 'ID THE PRA'IT 3 
DEFENSE CG1MJ~1l 1l'EE .~..ND TfIAT THE PR0\7Th1CIAL BE APPROACHED 
TO PROVIDE A SIMILl-\.R IX)NATI01'T. 

The InOtion was CA..RR.1ED. 
The Union Off ice \\B.S to relay tli.e request to the Provinc.i al. 

5. A£filiation Ballot #2 and. th.e Provincial: 
SUsan Zagar re:[X)rtecl that the Provincial Executive had decid ~ed at a weel(e.nd. meeting 
to hold a special convention to determine the meaning of the second ballot. Susan 
indicated that Sheila Perret was being run off her feet ,rJith calls to the Provincial 
protesting the decision to hold another convention. She said a further meeting of the 
Provincial Executive wa.s planned~ to discuss the issue. In the discussion . that ensued., 
it was the general consensus of the fu{ecutive that the decision ¾'la.S undanocratic. 
Moved by Helen Glavina 'IF.AT THE LCCAL #1 EXE!a.JTIVE STRONGLY URGF::S TI-IB THE PRO-
Seconded ]:)y Carole Cameron VINCIAL TO PROCEED 'IO RALI.Dr #3 AS ORIGINALLY PLA..NNED 

AND TI-TAT THE SPECIAL CONVENTION SCI-JEDTJLED FOR. NOVEMBER 
15, 1980 RE CANCELLED. 

Susan. Zagar presentecl a brief defense of the Provincial's decision providing sane of 
the rationale for tl1e cal 1;ling -of the special convention. After a lengthy discussion 
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the consensus viJas that the Provincial' s decision was undenocratic, expedient, rnanipula-
ti ve and unfair. 
The motion v1as C..~"R.RIED. Susan Zagar al)stainErl. 

6. Budget Qitbacks : 
Carole Cameron recamnended that at the least the Union should forge a preliminary 
rosition on the situation based on the rather sketchy information to date. 
t1oved by Carole Cameron TI1AT Tl:lE ANl'JOT.J:r-JCED BlJDGEI'ARY CTJTBACKS pO !'JOI' RESUI .. T IlJ A 
Seconded by Susan Zagar REDUcrION OF AUCE LCCAL # l 's .ALREADY 0\7ERT,.:nro.<ED .MID t.J.NDER-

PA.ID i\ORKFOF.cE A.l\JD THAT THIS GO IN TI-IE F0~1 OF A PRFSS RE-
LFASE MID LE*1'1'ER. 'IO PRESIDENT KENNY. 

The notion was Ct\.RRIED. 

7. By-Laws Amendments: (see attached.) 
rv1oved by Jet Blake THAT THE EXECUTIVE AIX)PT THE PROPOSED Al\1ENDr,~l'I'S 'ID F-2. _ 
Seconded by Susan Zagar 

The notion vvas CARRIED. Helen Glavina abstainoo. 
Moved bv Jet Blake 
Seconded by SUsan Zagar 
The motion vva.s CARIUED. 

Moved by Jet Blake 
Second.eel by Susan Zagar 
The motion "',as Ct\.RRIED. 

Moved by Jet Blak .e 
Seconded by Susan Zagar 
The motion was CARRIED. 

TI-fAT THE EXECUTIVE AIX)PT TIIB PROPOSED A~1DME.NTS TO F-3. 

T!!AT TI-IE EXECUTIVE AIX)PT THE PROPOSED AM:ENDMENI'S 'ID F-4. 
' 

TIJAT 'I'I-IE RXECUTIVE AIX)PT THE PROPOSED ~1EN1]MENTS 'ID F-5. 

At this point Carole Cameron digressed and recommended considering a method by V\1hich 
the Executive could bring b11e fy-Laws changes to the membe.rship. She felt that they 
should be printed in the newsletter as th~y ~,ere passed by the Executive. 

,, 
Moved by Carole Cameron THAT STARTING y\JITH TrIB OC'IOBER MElYIBERSI-IIP ~1EEl'lNG Tf-!E 
Seconded by Helen Glavina EXEa.JTDlE t11JILL GIVE Nffi1ICES OF ~·10I1ION RE: TIIB PROPOSED 

The motion vJas CARRIED. 
Moved by Jet Blake 
Seconded by SUsan Zagar 
The notion was CARRIED. 

BY-LAt!tJ N -1ENDi~l'I'S 1-\."ND '11I-IAT THE PROPOSED N~ ,1ENTS APPFAR 
IN THE 1'ID·VSLETI1ER AND THAT AN :EX8CUTIVE ~1Th'IBER MOI'I\TA'I'E 
TI-IE POOPOSALS l'~ THAT A SEX~.l'ION OF FACE AGENDA BE SET 
.ASIDE 'ID DFAf_.. l/\JITH THIS ISSUE UNTIL SUCH TL~ TI-IAT THEY 
I-IAVE ALL BEEN PRESEl\11'ED 'ID THE MEMBERSHIP. 

TI:fAT THE EXECUTI\lE AIX)J?T THE PROPOSED AMEI\JD~lTS 'ID SECTIONS 
G 14-15. 

Carole Cameron then suggestro that portions of future Executive meetings be set aside 
to deal with amendments to the By-Laws. IIelen Glavina addoo that the prop:,sed. amendments 
should be dealt with on a continuing basis. A finn decision ,/\1as to be made at the October 
7, 1980 Executive meeting. 
The meeting adjourn~ at 5:30 µn. 
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·BY.~Laws·c?cITTges - Septat1ber 23/80 

F. Election of Officers 
2. The nanination ·of Local Association Executive members with t.11e exception of Division 

Executive Representatives shall conmence at the regular monthly meeting in October 
and shall close at the regular monthly meeting in November. Nominations fran the floor 
will be called for. Other ncminations must be in -writing to the Union Office signed by 
the naninator. At the 1'1overn.ber meeting all candidates v-1ill be asked if they shall stand. 
~ose not present must, if they -vri.sh to stand, have given their acceptance in v.rri ting 

. prior to tl1e meeting to be considered as candidates. Follov-1ing trie ~JoveJnber meeting 
all candic1ates , whether contested or not, must sutmi t their platf or.n1.s or programs 
for action to the Executive and to the Cannunications Ccrnnd.ttee for publication. -The 
candidates' platforms plus a notice of elections shall be made available to the menber-
ship "at least fourteen (14) days prior to the election meeting. 
The election meeting sha~ll be the ·first 1»10-hour general rnern.bership meeting following 
the Novern.ber meeting. At the election meeting candidates shall verbally sustain their 
platforms and answer questions. Elections shall then take place by secret-JJallot vote. 
There shall . be no elections by acclamation; all candidates electeq sh.all be so by a 
majority of votes oft.hose attending the meeting. No referendum-ballot vote shall be 
necessary. 
All Executive merr..bers \J.ill serve for one year from t.h.e date of their election. ·Full-
time salaried officers shall serve for one year fran the date th.at they are able to 
assume the office. No full-time salaried. officer shall run for rrore than two consecutive 
terms in any paid position. This may be exteildecI until such time as their replacenent 
is able to assume office. 

3. The two J1)cal Association Trustees shall be res:ponsible for the fair conduct of the 
balloting in all local Association elections. In the event that a rrrustee is running 
for office and is therefore not available to act as a returning officer, the local 
.Association shall ap:point a returning officer accordingly. No member running for office 
shall be eligible to act as .. ,a returning officer in that election. Each candidate will 
be allowffl one (1) scru.tineer at the ballot count. 

4. Any protest alleging "unfair ballot~ or other irregularity must be presented tn writing 
to the Secretary-Treasurer of the I~al Association within seven (7) days of the elections. 
UIX)n receipt of such protest the Local Association Executive shall m.eet and if the 
protest is upheld another secret-ba.llot vote shall be conducted. at the next two-hour 
general -membership meeting. All ballots and. voting lists shall be held for a reasonable 
period after the election. A motion to destroy the ballots shall be in order at a sub-

. sequent Iocal Association mern.bership meeting follovving the election. 
5. F.ach of the Divisions shall hold. a Novern.ber eJ_ection meeting of all meml.:>ers v.1it'b.in the 

Division for the purpose of electing- one men.her who shall be the Division Executive Rep-
resentative to serve as a rnE!Th½er of the Local Association Executive, a manher to serve 
as a rneml)e-!" of the Grie~1ance Cannittee, a mern.ber to serve in the Action and Publicity 
Cmmittee, a member to serve in the Carmunications Cormri_ttee. Each Division may also 
elect a menber to se.i:ve as Education Director for the Division, a member to serve as 
Nev.1sletter Director for the Division, and a rnen.ber to serve as tJJ:embershi.p Director for 
the Division; these last three to 'v'70rk in collaboration ~,ith the Division F~ecutive Rep, 
and shall be Executive alternates. 
The Division election meeting shall be calle<l with at least fifteen (15) days notice. The 
quorum for each Division's l>1ovanber meeting shall be fifteen (15) of the men.hers ~A!ithin 
that Division ·. 
At this election meeting, the candidate(s) to Division Exec. Rep. should state their 
platform. or program. of action . and an.S\f\rer questions in this regard. Elections should then 
take place by secret-ballot vote by those members present. 
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In the event that a Divsion Executive Representative or Division Representative to a 
Camri.ttee is recalled or resigns, a By-election to fill the vacancy will take place 
follo'\A1ing the same procedure as for the 11oven.ber election. The procedure shall be the 
same as the one outlined to elect other Division representatives. 

G. Duties of Local Association Office.rs and CaClnittees 

14. Action and Publicity Canmittee: shall make public through lea-flets, articles, news 
releases, conferences, rallies, denonstrations, etc. the University's ~,iolations of 
the Contract, the problems facing the Union, the .University's position d.uring contract 
negotiations, and other related ~atters. 
Shall educate and with tl1e help of the Union stewards organize and prepare the menber-
ship for the event of a strike. Shall have as one of its priorities to develop a strike 
strategy proposal to be presented to the Strike Camnittee at the time oft.he fo:rmation 
of the Strike Ccrcmi ttee. Shall ¼1ork to obtain support from other unions and the general 
public during contract negotia.tions and d.uring the strike. In order to do this, t11e 
Camri.ttee shall be responsible not only for publicity but for organizing any rallies, 
benefits, danonstrat.lions, etc. which may be necessarv. - --

15. Strike Carmi ttee: two months prior to th .e expiry of the contract, the Action and Pub-
lici ty Camri. ttee, the E:xecuti ve and the Contract Ccmni ttee vJill tecome the Strike Can-
mi ttee. This Carmittee shall work out a strike strategy and i_mplement it under tl1e dir-
ection of the membership. 

' 

.. 


