
MINUTES 
EXECUTIVE MEETI:NG -- September 9, 1980 

Union Office 
2:30 pn. - 6:50 pn. 

PRESENT: Wendy Bice, Carole Cameron, Ray Galbraith, Judy ltblcl1, Ki tty Cheana, Susan 
Zagar, Nancy Wiggs, Jet Blake, Helen Glavina (4:45 pn.), Lissett Nelson (guest 
member) 

1. Adoption of agenda: 
Moved. by trvendy Bice 
Seconde_d by Susan Zagar 
The rnotion ·was CARRIED. 

2 • Adoption of minutes: 
Moved. by ~lancy· T"7iggs 
Seconded. by Wendy Bice 
The notion was CARRIED. 

THAT TIIE AGENDA BE AIX)PI'ED AS CIRO~1'.ED. 

TF.-TAT THE MINUTES OF THE AUGUST 5TH EXECUTIVE Nfr::E:PING 
BE AJX>PTED AS CIRCT.JLA'.lED. 

3. Business arising from the minutes: 
Ray Galbraith ran through the minutes indicating what the office staff had done in 
relation to the direct~s contained in the minutes. Ray indicated that practically 
all of the business had he.en attended to. IIe pointed out that it was not possible to 
obtain .a _copy of Bill 36 as it was still in the Canmittee stage and had not been pro-
claimec1. ' 

Carole Cameron said that Grant had resJ?Onded. to the Union's request for a me~ ing to 
discuss changes to the dues authorization forms. Grant's line was that the fortns were 
proper in that they did not conflict with the collective agreement. Carole said that 
she disagreed with Grant's interpretation. Susan Zagar suggested that we pursue the 
matter, while Nancy T/\Jiggs opined that it may be a gcxxl idea to go the LRB. Carole 
stated that she would investigate the matter, that the situation needed more thought, 
and that she wanted the matter deferred until the next meeting in order to do sane 
research and prepare a proposal. 

4. Business arising from the Correspondence: ,, 
Of all tl1e correspondence since the last meeting t_rie only piece triat the Executive . 
proceeded on was a letter from the Cmmittee for the Defense of Human Rights in 
Chile outlining the ongoing repression in Chi le. Nancy l"7iggs recomnended sane action 
- such as a broad denunciation of actions in Chile. 
Moved by Nancy Wiggs 
Seconded_ by Judy vblch 

Th.e motion was CARRIED. 

TIIAT LE'l'l'ERS BE SENT TO THOSE LISTED ON THE LE'l'l'ER 
CONDEMt\1ING THE PINOCH:Err' REGIME FOR ITS fil\1TI-rillMA.T>1 
RIGHTS CAMPAIG}.T. 

Carole Cameron suggested strongly that when a notion ¾1as passed that the Executive 
should decide who was to carry out the intent of tlte motion. TAJendy Bice volunteered 
to deal with .the Chilean situation. 
It was then pointed. out that because of resignations from the Benefits Corrmittee, 
naninations for one p::,sition on that Corrmittee would have to be opened at the Septanber 
membership meeting. 

5. Secretary-Treasurer• · s report: 
Ray Galbraith led. off his report by initiating a discussion a.rout moving the Union 
Office onto campus. He indicated that he had been in touch with Grant and Clark ·in 

,L. 

Finployee Relations and they had indicatea. that s~e was available, in principle, in 
the Amory. Furthennore, Clark had stated that the rent would probably be a naninal 
Slml of $1.00 a year. 

·'J1'- ...... 
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A discussion on the pros and cons of moving on campus ensued. One primary concern wc1s 
the approx:imately $5000 that would be saved in rent, while another was the fact that 
being on campus would be more strategic , :rrore accessible to the rnanbers. Carole Cameron 
recarnnended that we conduct some kind of user TX)ll to determine how freauented the -
Staff Roan in t.he Annory was. A reminder that we would have to deal with the letter of 
agreanent in the contract was added.. 

Moved by t~ancy Wiggs THAT THE UNIOlJ OFFICE STAFF PURSUE THE SEARCH FOR SPACE 
Seconded by Susan Zagar O~l CAMPUS, IE. , THE Am.ORY. 

The notion was CARRIED. 
Ray_ stated that approx:imately $37-38,000 was still outstanding in strike-related. debts -
$26,500 for the BClUJ loan and $11,000 -for vacation pay for the picketers. The issue 
of holiday pay was in the -final deci~ion making stages and a fi;nal sum would be forth-
canitJg shortly. Sane kind of ballot vvould soon follow on the heels of the final figures. 
Ray felt · that with a dues increase referendum on the horizon that it ntight be rrore 
strategic to place the existing :rroneys in the Strike Fund and those corning in fran the 
$5.00 August assessment against the outstanding loan. The loan itself could then be 
in the neighl:x)urhcx:xl of $15,000 and the strike assessm.ent would be in the range of 
$20 per member. If the referendum failed, it would be possible, ·; :perhaps, to renegotiate 
the loan ove...r a longer period of tirn~. 
Moved by Nancy Wiggs THAT IYIONEYS PRESENTLY IN THE STRIKE FUND AND :MONEYS ccr~ING 
Seconded by Susan Zagar IN FRC:1.-1 THE $5.00 AUGUST ASSES~1ENT B~ PLACED AGAINST THE 

LOAN AND THAT THE REFERENDUM BA.LLOI' 'IO REI'IRE STRIKE-~-rno-
...... 

EXPENSES BE SENI' OUT TO THE MEMBERSIIIP J>S SCX)N AS POSSIBT,E .. 
The motion was CARRIED. Kitty Cheena abstained. 
Prior to the vote a wide-ranging discussion was initiated on the necessity of a dues 
increase. The general consensus was that a hefty increase ,,ms necessary, especially i-f 
it was our intent to beef up our strike fund and reserves. Ray Galbraith presented a 
brief package of facts in regards to t.~e format and arrount that t..he dues referendum 
might contain. Ray presented infonnation to the effect that the kind of increase that 
we were looking at was in the range of $3.00 per month per menber. The inqrease in the 
Per Capita Tax would amount to $1500 a rronth or $1.25 a member, while depositing 10% 
of our dues into the Strike Fund would .work out to approximately $1.00 :per mont..h per 
mEmber. Those est:imates had to be expana_ed to include increased. wages and office expenses. 
By moving on campus we would save approximately 30¢ a mont.h :per menber. The format of 
of the ballot~ whether or not it ¼Oula~ be across-the-roard or percentage, would have 
to be decided. Ray reminded tha_t the issue was on the agenda under Other Business and 
t..hat we could continue the discussion at that time. 
Ray said t.11.at our financial position had not changed for the ~month of August and that 
income had ·exceeded. expense by $59.00 - hardly ~an amount to build on. 

6. Union Organizer•s ·report: 
Carole Carneron reported that the Shop Steward's seminar '\A1as scheduled for October 20th 
and 21st in SUB. She said that this year she was pressing to have only those attend 
v-.ho were genuinely interested_ in becoming stewards. Carole mentioned that Edna Oberman, 
a specialist in assertiveness training, v.1as scheduled to attend. 
Carole indicated that tl1e Union was moving forward on the Lissett Nelson arbitration and 
that our lawyer, Stuart Rush, was presently arranging the dates. She raisoo the !'Jattalia 
Hohn nfiasco" - this v?as a case where the University had, tht;"ough the inmediate super-
visor, expressed disatisfaction with the °v'70rk of Nattalia whom t.hey consid .ered to be 
on her probation period. The University said that she transferred_ or she "\A1ould be dis-
charged. Due to sane "misunderstanding" on the University's part signals were crossed. 
and she was given notice of discharge. l'Jattalia, as it turned out, was not a probationary 
anployee. The University claimed. that they thought she was going to grieve the transfer 
and not the anployee files. Carole re!X)rted that Nattalia was to be reinstated. and that 
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she had the pick of . one of three current poSfl:.IDs in her classification . All r,aterial 
relating to her firing was being removed fran her file and. she planned to grieve under 
Employee Files. 
The Ki tty Cheena leave of absence had been t1rrned do-wn and arbitration had been invoked. 
The University had not replied to the Employee Fi'les grievance. The Union was appealing 
the LRB's decision to exclude a part-time Clerk I to the Board fran the bargaining unit 
and Carole . said that our law:yer. ·was optimistic. A University re<.JU.est to have a Clerk III 
in Finance excluded '¼BS rejected by t_he Union. 
Carole brough.t the matter of the Canputer Opertors to the Executive's attention and 
stated that, according to the University, the Opertors ~,vere being paid $200 below market 
rate __ • She suggestErl keeping track of this case - Strudwick had mentioned that the jobs 
were to be reviewed and it appeareq that the University's intention may be to have those 
positions renoved from tl1e bargaining unit. Carole felt that the Job Evaluation Corrmittee 
should assume the responsibility for th.e Ccmputer Operators. She mentioned. that Helen 
Glavina was the new chairperson of tl1e Grievance Carmittee. 

7. Union Co~ordinator•s ·reTX)rt: 
Wendy Bice request.eel that the Executive pay for t~10 labour-related courses that she 
wanted. to ·attend - Latour Relations I and Assertiveness Trqining. Carole Cameron held 
forth on the history of the Union Executives encouraging and paying for labour courses 
that would help Union Office starf in executing their duties. 
Moved by Judy ivolch 
Seconded by Jet Blake 

The rt10tion was CARRIED. 

THAT WENDY BICE BE PERrU1rl'.ED TO TAKE THE IABOUR RFJATIONS I 
.AND THE ASSERTIVfilJESS TRAINING COURSES .AND THAT THE ill-TION PAY 
FOR RELA'l~V EXPENSES. 

At this point "ctll announcenent v.1as made concerning the Nicaraguan Literacy Crusade - a 
rally and dance were schec1uled for Saturday, September 13, 1980. 

8. Camtunications Carmi ttee report: 
Ray Galbraith reportec1 that the September edition of "On Campus" had gone to the 
printers and vms due back later in the week·. A Corrmittee meeting had been called for 
t,,Jednesday, September 3rd but the other Carmi ttee member had failed to sho~, - anoth .er 
member was on h.olidays. Ray said that he had changed the name of the n51sletter to 
"On Cainpus" and t_hat he had a written a t~tative eclitori al ,'Vhich he had included only 
as a letter. He felt j_t presumptuous that one person should be permitted ec1itorial 
corrment. 
At t_tiis point, ·Ray suggested that the Union needed. to re-vitalize its Corrtmittee structure. 
Nancy Wiggs recarirnended that Division meetings be held to get an infusion of fresh 
bicxxl into the Union. She felt th~t that the Division and Camnunication Carmittee ;reps 
should be elected in the fall and that a map of the Divisions ~should go into the next 
newsletter. 1

, 

Carole Cameron announced that she had not brought up a matter concerning the Grievance 
Corrtmittee under her report. Wendy Bice said that the Grievance Corrtmittee had decided that 
they did not have sufficient time to deal with grievance material. They had voted that 
the Executive be approached and be asked to grant one additional hour tvJice a month for 
meetings. 
Moved by Wendy Bice 
Seconded by Nane:z Wiggs 

The motion was CARRIED. 

TI-IAT TElE EXECUTIVE ENIX)RSES THE GRIEVA.l\JCE COMJ.-1ITTEE' S IIBQ{JEST 
TO I-IA.VE 'Ili\O ONE HOUR EXTENSIONS FR0-1 ~"DRK (LF.AVES OF ABS~JCE 
WITH PAY) FOR GRIEVANCE CG'1J.'.11'11IBE r.1EMBERS FOR ~-1.E.EIT'INGS .AND THAT 
THIS REQUEST BE BACKDA'l'ED TO TI-IE LAST VJ.EEK IN AUGUST, 1980. 

Wendy Bice indicated that the contract's printing was nearin<J completion and that it 
was due to go to the printers the follewing rrorning. Carole Cameron added that the vv0rk 
on the contract, contrary to our agreement with . the University , had been done outside of 
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the bargaining unit and of campus. 
9. Provincial report: 

Susan Zagar re:EX)rtecl that a re-vitalizing of the Provincial was in process. Everythir 
except for the salaried co-ordinator, had passed. And, that did not preclude the use 

-
of short term leave of absence for others. She said that the next ballot on affiliation 
was to be cou_nted on Thursday, September 11th at 6: 00 pn. and that help was neErled des-
perately. The Provincial Co-ordinator and Trustee positions were to renain open until 
!Jovenber. The next Provincial newsletter was due at the end of September and it was 
hopErl to make that publication a monthly one • . A contract seminar ~,a_s held for I.ocal 5 
members and a $100 donation had been made to the Muckamuck strike fund. The Consitution 
had been revisa:1 and ¼OUld be deliver E!d. in the near future. 
Ki tty Cheana statoo that the rally held to oppose the Ku Klux Klan was successful, with 
many groups including AUCE being _represented. Individual ~ifferences were surmounted by 
the ccmnon opposition to fascist and racist violence. A petition was being circulated. t~ 
endorse the formation of the People's Front. Kitty said that she would the issue with 
the membership in Octot>er. 
Susan Zagar ,ivas then asked a question in regard to the Per .Ca.pi ta Tax increase and '¼rl1en 
the . Provincial expected this Local to start paying the increasErl amount. According to 
SUsan, the date of retroactivicy was to August 1980. A discussion ensued in which it 
was pointed out that by the time Local I l1ad decided to increase dues a few months 
would have elapsed. by which time we vv0uld owe th.e Provincial around $6,000.00. Th.at 
vJC>uld necessitate another referendum whd'!ch would not sit well with the membership. 

I 

Moved by Carole Cameron (Chair relinquished. to Wendy Bice) . 
Seconded by r,Jancy Wiggs TI-JAT THE EXECUTIVE OPPOSE THE PROVINCIAL' s APPARENT 

DECISION. 'ID ~W<E THE PER CAPITA TAX RErROACI'IVE 'IO 
AUGUST AND THAT SI-IOUI.J) A DUES INCREASE BE APPROVED BY 
'i'IIB f1EMBERSHIP Tif.EN' ~AL I tNILL PAY THE INCREASED PER 
CAPITA TAX FR0~1 TI-IAT POII\IT IN TIME. 

The nntion was CARRIED. Kitty Cheana abstained.. 
10. Division :Executive report: 

Jet ·Blake said that: tr1e next Division meeting in Division D was plannecl for t.he first 
week in October and that a possible speaker on the matter of grievances was being 
arranged - a speaker fran another union. Lissett Nelson announced that her Division's 
Executive lxxly had agreoo to meet \i\1ith the lavvyer to help in her arbitration. 

11. Job Description for Union Co...:.Ordirtator: . 
After extensive discussion and amenaments the above job description was acceptable to 

· those at the meeting. The amend.ea. job description for the Union Co-ordinator is attached 
to the minutes. 
t1oved J:>y Nancy ti'Jiggs 
Seconded. by Susan Zagar 
The motion was CARRIED. 

12. By-Laws changes: 

THAT THE UNIOt1 CO-ORDINATOR JOB DESCRIPTION BE AIX)PI1ED 
AS AMENDED. 

Lis sett Nelson suggested going t.hrough the amendments and. stopping only when t.here are 
objections. Carole Cameron recorrrnendecI a time limitbe attachoo, perhaps one hour. If 
approved, the amendoo by-Iaws ¼rould be printed in future ne-wsletters as notices of 
motion for membership meetings. Carole's suggested procedure vJas acceptable to the 
Executive. 
t1ovec1 by Nancy Wiggs THAT THE ADDITION 'IO SECrION D - MEMBERSI-IIP BE APPROVED. 
Seconded by Susan Zagar 
The notion was CARRIED. (Attached to the Minutes) 
~1oved by Jet Blake 
Seconded by Susan Zagar .. 
The motion °v'1as CARRIED. 

THAT THE ADDITION AND CHANGES· TO SFCTION E - LCCAL ASSOC-
IATION EXECUTIVE BE AIX)P'l'.ED AS AMENDED. 
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13. 

14. 

15. 

Moved by Jet Blake 
Seconded. by SUsan Zagar 
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THAT THE .AM:Et-IDMENTS TO THE ADDTTION TO SECI'ION F - ELECT'ION . , 

OF OFFICER_c; BE AOOPTED (SEcrION 1). 

The motion was CARRIED. Ray Galbraith voted in opposition. 
Much discussion on Section 2 - Election of Officers ensued. Sane .amendments were made 
to the additions and changes but the alottec1 time for debate expired. As there was still 
substantial business to deal with the following notion was presented. 
Moved. ~y Nancy Wiggs TB.AT A SPECIAL EXECUTIVE r~1E!E'l11NG iro DISCUSS TI-IE BY-LA'tl\JS 
Seconded by Helen Glavina AMENDME!H'S BE SCHEDULED FOR SEPTEMBER 23, 1980. 
The motion was CARRIED. 
Local Organization: 
Nancy Wiggs felt that the Union Office should set up Division meetings to get the 
necessary elections on the tracks. One matlber suggested_ that the stev1ards at the Stew-
ards se:ninar be used. to the co-ordinate the elections and Division organization . Carole 
indicated. that she would try to utilize those stewards fran the various Divisions. 
The consensus of opinion was that this _discussion vJould be ongoing and that it vvauld 
undoubtedly arise under discussion of the By-Laws changes and additions on t.he 23rd. 
speakers at meetings: 
A discussion on the backlog of speakers took place vtl th Emphasis being placed on the 
Nicaraguan situation. Susan Zagar pointed out that one of the difficulties with having 
any speakers at the next tv,o hour meeting ~,vas that th.e affiliation debate and the Corrmittee 
to investigate the resignation of the President were on the agenda. 
Next Executive meeting: 
The next ~ecutive rrneeting was scheduled for Tuesday, October 7, 1980 and lf\Tendy Bice 
was to chair. 
Next Membership r1eeting: 
The next Membership Meeting was set for Thursday, October 16th - a tvJO-hour meeting. Be-
cause · of a motion at the August meeting, the first hour of t..he meeting l·Ja.s set aside for 
debate on the affiliation issue ·. After sane discussion it was decided thB.t ten minutes 
of the time alotted. for the affiliation debate would be used ·-·to fit in a speaker on the 
Nicaraguan sib.lation. This \\Ould be foJ_lowed by votes on the minL1tes, business ar~sing, 
correspondence, Secretary-Treasurer's report, arbitration motion and the report on the 
resignation of the President. Furthermore, Nancy l,viggs was to have control over the 
time limits .fo r speak.ers. 

. . 

Moved by Nancy Wiggs 
Seconded. by Jet Blake 
The motion was CARRIED. 

TI-JAT TIIB IT.EMS LIS'IED ABOVE CONSTITUTE THE AGENDA FOR THE 
ccroBER 16TH MEMBERSHIP 1'1EETThG. 

16. Other Business: 
a) Resignation of the President - Ray Galbraith re:ported that the Carmi ttee '{Neis unable 
to report to the September Ms:n.bership Meeting and that their canpleted statem.ent would 
appear in the October newsletter. The issue was also to be discussed at the October 7th 
Executive m.eeting. 
b) Getting Carm.ittees furtctioning - It was decided that since this was such a crucial 
issue for the Union that it should be given more time for discussion. The issue was 
therefore ref erred to the October 7t.h.. It ,-vas stressed. t.riat it was pressing that the 
Benefits, Bi-lAJeekly Pay Period. and Job Evaluation Comnittees get functioning. 
Moved by Nancy Wiggs 'I'BAT tJNION . CCMMl 'l'l'EES REPORT TO TI-IE -qNION EXF-.Cm1IVE ON .A 
Seconded_ by Helen Glavina RfilJLAR BASIS: Th,, ~(uj,., ()a;' (ARRl£i) . . 
c) Dues increase referendum - It was decid~ ~ o leave the discussion of this issue to 
the next Executive meeting. Carole Cameron impressed upon the Executive that the issu L 
was too important to be left to a small matlbership meeting, whe.re only a relatively 
few members would hear the plea for increased a_ues. The Executive did feel that it 
should take a position and present one approach on the ballot. 
Th.e meeting adjourned at 6; 50 p:n. 

I ' 



Job Description for Union Co-ordinator 
Job Description 
Under union and/or Contract/Executive ComTiittee direction, co-ordinates and performs 
"'°rk 6f a clerical nature. ~y initiate and develop methods and procedures. Exercises 
independent judgme.nt and intitiative based on a knowledge of union procooures, practices 
and :r;x::,licies. Able to a~eal effectively and efficiently with rnanbers of the union as well 
as other lal:our or union representatives. 
Typical Job Duties 
1. Does 1 hour -explanations at Employee Relations tw-ice per week, introducing new enrployees 
to the union. 
2 . Participates in the purchase of office supplies and EqUiµnent. 
3. Maintains Union library and acquires new material. , 
4 . Helps maintain the mE!nrership list and the address file. 
5. -Is a me:nber of and attends Executive meetings. 
6 . In conjunction with the other union staff, prepares materials being sent to the member-
ship, ie. , preparing stencils, running than off, collating, stapling, labeling. 
7.i.,. _·Answers telephone enquiries as to matters respecting the Collective Agreenent and 
ans\\Jers calls of a general nature. Also, meets with merJ:ers to discuss their proble:ns 
(such as: reclassifications, transfers, etc.). 
8. Contacts the University on matters respecting the Agree:nent. 
9 • ri1aintains contacts with t.he Union' s lavvyer, LRB, Mooia, and other government l.xxlies 
on matters relating to and respecting our collective agreenent • 

. ' 

10. Maintains contacts with the other AUCE Iocals' Unions, and Laoour lxxlies. 
11. serves on the Contract Comnittee and hel ps co-ordinate meetings with . the Ccmnittee, 
Strike Ccmni·ttee, University Negotiating Canmittee and the ~1ediator. She/he does the 
Contract Canmi ttee' s typing and corres:pondence (st1ch as: the typing of the minutes , con-
tract proposals, bulletins and applications for mecliation, etc.). Helps in researching 
for the Contract Carmittee. 
12. Together with the Contract Canmi ttee helps prepare Contract Carmi ttee bulletins. 
13. Attena .s meetings or hearings, on and off campus, a.s a union representative. 
14. She/he as a member of the Executive functions as a link to the rest of the Executive. 
She/he sends out notices of meetings and does telephone :r;x::,11s as rEqUired. 
15 . Books roan and audio-visual EqUiµnent for r4embership }1eetings. 

I 

16 . Maintains a list of volunteers to · help out in the office. 



fy-Laws Changes .. 
D. Mernbership 

In accordance with the collective agreement with the University of B.C., me:nbership 
in the I.Deal Association shall be a condition of enployment at UBC. 
All rnanbers covered by the certification '"'ho were menbers of the local Association 
as of October 1, 1974, will continue as members of t_he Local Association. 
All mployees covered by the certification and . anployecl by the University prior to 
October 1, 1974, but who were not members of the Local Association at that time will 
not be required to join the Local Association. 
Etc. 

E. I.Deal Association Executive 
The I.Deal Association Executive shall include the follo~ "ling: 

President . 
Vice-President 
Secretary-Treasurer 
Me:nbership Secretary 
Union Organizer 
Union Co-ordinator 
2 Trustees 
2 Provincial Representatives 
Chairperson of the Grievance Corrmittee 
Chairperson of the Contract Corrmittee 

,I 

Chairperson of the Con1nunications Ccmni ttee 
Chairperson of the Action and Publicity Carmittee 
1 Division Executive Representative from each Division 

F . Election of Officers 
1. A naninee for any office must be a member in good standing of the local Association . 

A person shall no longer be a member in good standing of the Union when: 
(a) such person . has been found guilty of any of the offences outlined in Section O, 

Discipli~e of these By-Laws; 
(b) such pe.rson has applied. for a job on campus or who has accepted a tenporary 

promotion out of the bargaining unit; 
(c) such person is in arrears of three rronths or nore in the paymentof union dues 
and/or assessment ~· This does not apply to members \\?ho are unen:ployecl, on leave of 
absence without pa.y, or to -manbers dismissed by the anployer; the latter shall 
maintain their status as rnernbers in good standing until legal procroures available 
to achieve reinstate:nent in their position have been exhausted.. 


