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·- A.t, .the. LMt AUCE P1tovinc.ia1.. Conve,;n.;t,.lon ~eveAai. c.hangu wvuz: appMv-e_d wh~c.h f...a.d 
an .impact on the. Pll..ovin.e,i.,al' .. 06 6-l.ce. Tfie. PJt.ovincJ..ai, CooJLdJ.J1.atoJt wa..& applloved M 
a. 1, ec.o nd 6ui.l-time S~ed Po.&Uio n, ov elt-tlmt n 01t alalued o fl 6le<!.JL6 utt6 
Llmil.e.d by 1te,q,Lifl.lng p,'t..e-a.ppn..oval 61tom t:.he. PJtOV/4J1c.ia.l Exe.c.uUve, pelt cap~ta 
:t..a.x ltemitta.nee p!Loeedu.JLM vJeJLe ilght:e.ned up wW.e a.t ~he .&aJne. >time eo1tdJ..;tlon.h 
6oJt the. WlU.ving 06 peJt c.a.p.i.xa. ta:x c,vcu WILi;tten .ln :the Con.&UJ.Ltion a.rid ail 
non-con&tltutiona.ll!f it .. equilt~d Clto-6.&-Loeal CominWe.u we1te eiilrd...nctted. 
To date, the e00ec..u 06 the.&e chan.gu have. bee.n rni:x.e.d" 
TheJLe htu not be~n adequate time to a.&~Uh the e66eetiveneo-0 06 a 6uU.-Wne 
CooJtd.lnMo.tt.. The. PMvJ.J1.c..ir11 CooJtr~in.atOlt .6 e.Jtved 60-n. only :ttme..e. rno nthA • VUJLlng 
lte!t time in 066.ic.e .&he pu.:t au.t two P11..ov.lncJ..al. N<?JAJ1.>letteJLojA bJLcught. the ne.w.&papell. 
clipping 6-Ue up to date, and CL&~-lote.d w.Uh 6iling i The pJr.<ulenc.e~ 06 a 4fC.ond 
pf!Jt6on in the 06 r,ic.e M.tC1~ an advantage. by a..U.owln.g e.ac.h pvuon .t:o bou.n.c.e ~ei:t6 
and ga..ln .6LJ..ggM:UOYU> fill.Om tJ1e otheA pelt.60YL alt well <1..6 W €.MUJte .that the. On6.lc.e 

eoveJted. The quu.t .. ,i.c,;1. 06 whetheJt 011.. not: :the p1tue.nc.e 06 a -oe.c.ond 6u.U t,ime_ 
06 6ieeJL p!tovlded -0Uo t5ic.e,1'it adcU.Uona.l JtM e.alteh; a.t,.&;uta.nee, :to :the Loe.a£ oJt ~o 
the membelt6hip to jtL6Ufly the adcli;t.1..on.a.t c.01,t e.a.nnot an1>well..ed one. ()J(llj 01t the. 
athVL on t:.he bM,u, o 6 the. th/lee mo nxh6 :thax .theJt.e weJLe trJJo f>a,ecvu,e,d o 6 6ic.eJt& .ln .. 
.tit~ o 6 d,lee,. 
The e£..,i.m.ln.a..t.lon. 06 the CJto.o-6-loc.al corrmt{.;tteu Jte.duc..~d the U6a,ge. on .the. P!Lov.i.Ytclal 
066ice.. Be.c.a.tt6e .the PJtovinCAP..l 066ice 1,.6 not adjaeen.t to any Dfi oUJt Loc.al-6, ,£:t 
1naku U dlno.leuli; nOJt the Lo~al me.mbeJU,/il.p to u&e .the }[UOU/tQM avalJ:abte .ln the.. 
066.lc.e,. Loe.a.Lt, Sb a.n.d Seven have lU)e.d .the Jte,J.>awtc.u aval.1..ttbie. Loeal Sb u.&ed 
the PILintin.g 6acJ~e1.:, ~a ph.J.J1.-t bufte;U,r,v6 60-~ .th.elJt membeJv5h,ir, an.d Loe.al SevfJt 
r.ued the lLUOUltC.U 6i.J..U ~OJt lte.tleaJLC..n. on be.halo 06 th.Wt .6~gn Up c.a.mpaign. 
Un6orJ:uyia;t.e,ty, t:he enne.et on the, ".l&olation." 06 the PILovinCAP..i Ooiflc.e ha.6 be.,en :to 
CJieate a 6 e.eling . tha..t many membell.4 have trr11X .the P1tavinc-i.a.t ,u, u ~ometf.~ng out the1ie/1 

that doun t t do a.nythlng lte.~evan.:t 6otL the mernbe11...6h<~p11 Thu, v.lw 06 the P1tovlne,,la.J!. 
bhou.ld c.once.JLn CL6. I will tlt.y t:.o c.ameH up «l.Uh .oome ~uggu .. t.loYt!J to deal_ wUh 
.thu · pttob.tem late!t.. ..ln my 1tepo11~ft 
The. c.hangu ma.de to t:.he. pJtoeedultu 0oJt 1temi..ttanc.e. 06 pV'L ea.pi:ta :tax liave been 
UVLegely A.J1e66ecUve. The maj'o;rvlty 06 Loc.ctlo have. b~en .t.alidq hi lt.emlvtt~iJig 
the»L pell ea.p~W. ta:xe Loe.a.lo FOWL and Five~ in pa/vU.euf_a1t, f,..a,v<?-u~ed RM.e, 
Jtemittanc.e 06 pelt c.apda :tax cu a. mea}'lv.) 06 bty~n.g :to apply poR..i:Ucai p!tU()uJte 
to en6oflee :thW de.man.~ on. the PMv.,ln~ Ex..rlc.a:ti.:ve~.. Local Five ,i,6 6.lve mon..t&lh 
in aNL~ whlte Loeai.. FoUJt. hcU 1t.epea.tedly been moJte. than 0oUJt mon,tho la.:t.e 
in Jtemlttlng pelt r-api,ta :tax.. 
When Jte.pea..ted c.ommu.nic.atlon-& t:1J .the Loe.al.. FoWt Tite.MWteJt and Loe.al Exe.c.utlve weJLe 
Un.6UC.C.e.~.6 oul in ha.v.ln.g :them e);theJt Jc.emu .tlte pelt cap.it.a. tlJ..X on :Ume, OIL have. .them 
p!l~ov--i.de 1leMOri6 601t t.heilt a.etion..6, a ldtett utt6 .& e.nt t'.o ;th.e Loe.al 11H21nbe11v&klp 
.ln.60,un,lng them 06 the.. ~~on. 
Both Loc.ai..6 Fawc_ a.nd F.lve. have, petl.:tioned nail ~e,e.u;t)~_on 61tom .. the P1tov.i.nc.i..a1 
Af>40CA.J.ltion. NOTE: A report from the Inquiry Committees on Seccession from 
the two Locals will be presented at Convention. 
Laced Six, when 6aced iu,Uh a tempOJtCJJl..ij 6.inaaC.W-1. CTLU.nch, appU,e,d nO"-a ~hotr,:t-telun 
lntettut-61tee, loan. 
The .. P1tav~~ Exe-eutive ruU p1topa.oe.d an, amendm~n.:t to .the. c.ort.6:tUu,tl.on. to help de.a,l 
wl.tf1 tli.lb IJ,mation. 1..n ~utwte. . 

eonUnu~d next pa.ge~ •. 
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OveJt the. Wt:. yeatt the a..c.t.lviliei, in the P1t,ovine,£al_ 0 6 fiic.e have. c.er-IZte..1. oveJL 

expa.ncllng th~ P1tovln.c.i.al Ruou/z.c.u Ce.vttlte, pu.tting ou.t. ,the T'Mvinc.,i,a..l New.6.leftelt, 

a.&.&.l6ting with pll.epcvuu:.lo~ 0oJt .the ba.Jtgcun,lng .&tlultegiu .&emlnM a.nd p!toc.u~lng 

.the .6eCU-6~n iriqu,iJtle& ctrtd .1te6e1tendu1n.6 6oJt Loeai.h FOWL and Five.. The onnice WM 

al-60 Med by Loc.al..6 SJ..x a.nd Seve.n (cu me.nti..oned p~Le.viott--0.ty) M i,.,1ell M by me1nbeJLl) 

o 6 the pu.bUc .. 

The P1tovinu.a.l RuaLVLcu Centlte WG.6 .. i_mp1toved by Jo.U .ci.J;t,ing ..in.[;olL.mafJ..on on LaboUJL 

te.g~f.ation, WoJtkM-6 Cornpe.nl.lat.,,i.,on, Edttta.tion Po.Uey and o:th.eJt Jtei.ated topic. 1S1t..om 

alt Ca.rui.cllan P1tovJ . .11c.u - a.& uJelt M c.ol.intJL.i.e..-1 in EuJLope.. Ah a. JtUtllt, we have 

e:x.te.,YL6~ve ln6olf.ma.ti.on., a.nd legl./4.e..a:tlon fr>r.om a.l.l PJt.ovinc.e..6 in Canada M well a.& 

nA:.ve. countltiu in EUJtope. ~)e, af/20 expa.nd~d OIJJt magaun.e .6U.b-6CJL[ption~ and 

.inCJL.e.JU ed OU/t n.u.mbell O O JLel,e.varvt llepOJt:t& oJtorn d.£6 {j eJte.n;f, ag enUU,. 

Ove.Jt ~he Wt yeaJt my majo~ aet:£vUy ~epJte.oen:ti...ng AUCt .ln. the Vefiend Educ..at-i.ond 

SeJtv.lcu CoaW..lon {VESC) whi.c..h ioo..& 0otuned in Jtupon.1>e .to the. P1tov.inc.W Gove1tnme.J"it' 

Compe.Ma.tia n Stabili,ba.tio n. Pltog/'ulJn.. VESC ).,,6 ma.de. up o 6 AUCE, .the. BC T ea.c.helt '.6 

Fedeltation, .the Ca.n.adia.n Fe.d~on 06 Studen..u, the CoUe.ge-1 nk,tJ.;tu,t".,.,b Educ.atoJL.& 

A&4o~on, CUPE and ~he Vaneauv~Jt Mun..lupal.. and Re9iona.l. Employeu Unlan. Th~ 

ma.joJt €1JnphM..U o·o VESC hM bee.n. :to inMe.Me. pub..lic. oppobili.On to .the. Wage and 

Spe.ncllng Ru.tJuu..n P1t.ogM.m :tltl'lough meclla advV1»....h).J191 pJt.U.& 1telea.o u, pamphle.t.6 

and .:thlwugh a ''Vay oo Edaea.tionn on Ap!uLf_ 29:th. The. p1Log1tam hM had .6ome. e.6te.c.t: 

to da..te., howevelt :th.e .tune. oOJt. rtiOJte poUlicai. act-lvil.f:f ha.6 c.ome. The P1t..ov.ln.cJ..al 

Exec.u-tive. hM pJtopo.t:e.d a 1tuofution. .that w.lU pMv.lde. M wlih c..ompJte.heYl-6.ive. 

poU~y and ac..:.Uon. ;that we ea.rt Me :to tJ.J~ .. tively oppo.,~e .the Campe.n1>a.tion Sta.b~a..tion. 

PJLogJLa.m. 
VESC -<h a w.,e6ul coaJ~on., ;,e1t6oll1rling a u.6e6ttl nu.ne,.tion. 06 pu,Wn.9 toge,the1t a 

uu.dety ba..6 ed coa.,LlUon o 6 gJtoup.&. The. 9 e.nelu.tt app1toac.h. IUL6 be.e..n e.6 6 e.ctive, to-da.te., 

al.tho£tg h :the_ T elev.lo.lo n add6 weJt.e. !Mg ely ,i.ne0 6 e .. c;tlve,. I wottld lte~commen.d tha.t 

we. Jte.taJ.J-t oulL membeJL6hi1, .in VESC - but that we. a.t;t~.1np.t :t.o c.ha.n.ge, the cUlte.c.ti.on 

now tha.t t:h~ leg.,Lbw.ion. hM be.ei't apph,oved. Pub.Ric. oppo.1~,i.Tvlon . .w bt.Lilcli..J1g and 

li 1A :tim~ .th.a.:t we '6iAevigthened ou1r.. a:t:tac.fu, on :thvf..h p-'1.og1t.arn. It oWt job.6 

tha .. t M .. e. being wipe.d ou .. -t, U .. L1 OM uxige.rl .t.Juit Me. beiJ1.g llqu.e.eze.d and u,e ca.rt t t 

let .them .6terurvtoUeJL M. VESC can bG?.. a. ve.h.J.,cte. ,to 6oc.M :tf-i/4.6 oppo.oUJ..on and we 

mu..6.t make .&Wt.e t/1/l..t .lt .&Vtvu OUJL need-6. 

I ~o went to the. CLC Convention ~n. vJi..nnipe.g on be..ha.l6 06 :the. Pll.ovinc.iat Al>-6.0C.JJz.J:io 

,ln 01tde1t to lobby 601t ac/.m.i.,,&,6.lon. to the CLC. The Convention. wcu in.telr..uting, 

howevVL I WM oOJt.CC!~d to conc1.u.de. .tha.t the Uk.eUJiood 06 OWL being gtta.n.ted 

a661.LW.e ~ta..ttu, .ta ,the CLC AA lu.ghly uni..lkel.y du.e to ,the adamant oppo.t>J.;Uon 

:to oUJt adn~.&io n by CUPE. A.Uhoug h .thvte ioo.6 !>ig n,l6J .. can..t tuppo1c...t {Jltom .thah e 

del..e.gMu .that we ... ta.tked to a.nd l,--tltong -6uppon..t 6,-tom .the :ti.JJo oppo!)Lti.on ea.ucJL6U. 

no- motion in .&u.ppoJt.t 06 admi,t,t.i__ng n.on-a.66~-ite~ made. U ,to the 6£..oaJt and one 

moUon .1teuio1t..ded to .tu1u1 .i.~t in.to an a&0,,tJtma-tlve a.c.tiort plan :t.o a.drn.lt n.on-

a.66ilaxu :th/tough pn:.uevit a.66.llatec in :thei.!L juJr4rLLction, whc.ih v.1oui.d have be.en 

a. Ucen.c.e ta ,uud non-a 00JV.Atu. Fon..XtLn.atdy, :th,<,,5 moaon clld no.t make .it -to 

~he nloo~ 06 the Convention. 
OveJt the Wt tJeoA 1 h.ave had. cont,i,den.a.ble. cU66.i..co.,l:tlu in pe1t601t.nu11.g the. 

du..Ue..6 Ob Se.c.ttw.Jty TJte.rt&WLeJt. The two -oignJ._6..[ean:t lte.Mono have, be..e.n my £a.ek 

o 6 .tlc..cLuung l..n. t.:he. ,e, kA.lL6 neceA.&altl! and bec.aM e o 6 .tha.t a dl6 61.J!CLlty in 

ciuc.eJr.ning what the Jt.o.f..e 06 a. nuU time. o66ic.eJt ,ln ALICE -6hou.ld be.. Thu un6 

a.g9Jr..avat.ed by .the JtU.lgnati.on o~ .the. P.1tov)..nch..l Coo!tdlM . .ton. a.nd by .the. -L6olctLi...on 

06 the P1t..ov~cW 066ic.e 61t.om .the membc>Jt..&lup. 
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The See1te;taJty TJte.MuJr.<VL' h pO!lit.ion io bo,th ctn 06 6.lc.e. woJtkelt and an Exe,c,c.Lt.lve 
11embe1t. The. ~quiv.lle.nt o 6 6.ic~,; pohi.7..,ian would be.. an o 6 6ic.e ma.na.9VL/ book~eepelt 
AJlueh 1tequ.i.JLu a -6.lg Vl-l6.lc..an;t le.v el a 6 .tJt.a.,,-i.nJ.Jig a.nd o 6 61-.ee. e.x.peltienc e. i. Bec.aM e 
06 the ~tJtuetuJL~ on th~ po~ition, baokl~eping, ~eeo~d-0 keepingi 6~.fU_ng, mJ.nut~~ 
a.nd c.olVtMpon.denc.e. m£L& . .t be. done, ttnd c.a.n anlu be done bu :tru.6 t,ef"won& At the w I 

.&ame um~~, due to th,t voluntaAy v·v.Ltulr..e. 06 .the Exe<:u:t-iJ)(!,. 1-t J.~ vi.Jttua.lly 

..&npo.,!-&.lble. to get clilte.C.Uon a.nd gu.).,,d.a.n(~e, nJt.om the Exe.t~u.t-i .. ve,.. The. Se.clte..:talty 
T1tea.1>u.1te1t .i6 oho a mwbelr. o{j .the. Exeeu.ti.ve. a.nd .trl/4/2 JtequJ)tel} a ~Jide/ h . .ange. of 
On.ten cU.66elLCJ1g .t>fv»-~. A y:HlJL~on who 1w..ru, 601t the, po.&,,i..t.ion hM 06:ten htCtd 
exten.6.,i.ve, e .... xpe.rvi..(l_Ytc.e M an. e.xe .. c.u.ti.:ve me.rnbeJt bu . .t Jt.a/le,lq hand& an. e.xpe.h..ie.nee in 
bookkeeping, o66ic.e mana.ge_rn~rtX e;t<1~ Po.ld of; .the. adva.n..ta.ge 06 having a ,oe,c.on.d 
pe1L6on .ln th.e. 066.-i..ce .:th.at bo:th people c.an tl-6J.,L!i.t a.nd advi.ae e.a,ch o.the.Jt a.nd 
pool :theJA ~WU. The dil 6icu1.Li.J!h ~n .th.e po/s,i.:Uon alte. emphMi.hed by ~the 
.&ho>t.:t-te1un na:tuJt.e. 06 a po-0i.lion that. ~le.c.t~d ye.a/ity. 
The P~ovinew. Exeeutive ..{h ptopo~ing tha.t th~ Ptwvineial Coa~dina~o~·~ po~iilon 
be e.;U,n.,i.nate.d a.n.d .th.trt wer ha.ve one. 6~l time o,66iceJL --. the. Se.CJtet:.lJJtfj T1te.46WteJt .. 
1 { uJe, <?.1.J •. rriinate ~the 'PJtovbte-[a,e, CooAclln.tx:toJt vJe, mu.bt .. ~)An.il.,iean.Uy c.ha.nae th.e, u •-' '-A -

Se.cJtJl?taJLY Tfl~)ttlteA l .b po~.-U~on-o: We n1u&~t Jteduee .the amourt:t 06 itou.Un.e ci..eltiea.l 
wo1tk t..o be. done. .oo thtl-t :the Se.CJte.t.aJty TtLeA,t,LVt.eJt ean -&pend :the.. majollJ.,,tt] 06 heJt/ hi~ 
.time. ou.:t 06 the. o 6,6ic.e... The Seute.i:.1:1Jty Tne.a,,~u.ll.elt -0 hould be, a .. "6J_efd vJotik.eJtH 
trc.a.t ,i& a.c.t-.ivdtJ a&.&~i.htirtg ·:tiie Loc.ai--6~ W.kl.ng to .t,fie me.mbe.lcoh-i,p~ 1te.p1t..ue.nting 
AUCE with oth~t g~oup~ ete. 
T'o do th~ .ttvo ,na.jo.,'t eha..ngru ,,~hou.ld be. rna.de: 

1} We t.should tvJc..e a. 1:>ald-.tJ..me., book k.e.epeJL ,to e.n,ou.n.e. tf1.fl.t the boofu alle. pitopeJtf_y 
rruu .. nt:ai.ne.d, to adv.l-6 e and cto~/4/4,t t.he Sec.Jt~t.ft;ty TJte.MWLVt a.rid ;t.o p1tovlde 
c.o ri:tlnLLUy 1> rtu-5. would le.JJ.6: en .the le .. ng,thy ,t,w.iJru.ng perviod novJ ne.e.de.d and 
p4ov1.,de. .the. cor14~tenc.'2 .. a.n.d .. tq,,llabl.l~ty t.ha.t the. book6 ltequ .. i.fi.ef: Thl,.2, c..ou)!d 
b~ tL.ed in to lJ . .irnpP..i,6y--i.~tg .,the ac,e,ounting p1toc..edu1tel} by cJU1.nging :to a t,One-
w:... : + S ,;.. n ... ;t " .J., ' 1 tt· ,.,.., ,. t) r 1. + :- Th "' 1 .. -!A..A.e. ff.64--em o~ .,<,nve1:, uga;, ... e.a t)y ,ne r~11..ovt ... rt{:Ar~ L-Xe.C.UAA.-ve. , e. eof:t~ Ou a 
pa.lrA: time book kee.pVt ~t be ar;pltoxJJncL.teJ:y $ 2 50 a. mon~h. 

2) A .otJ'6temtLUc.. bu1..,iJuJ1g p1toc.<tdLtlte. -&houi.d be. J5e.t UfJ. . The~ 1.,.tltength.o and vJe.a.kn('..11te1 
06 the. Sec.Jt.~;tn.Jty Ttt.!lMUJtelt .. ~hottld be ide.rt.tl 0ie.,d ~o th.at they ean le.a.lt.n t.Jie 
-6~ t.o pe1t601m1 :the job e66ec,~uve1-y. Tf-J. . .& 4houl.d be c.ambin.e.d rMlth matLe. 
e .. 6fie.c.t,t:ve -6Upel'LV4h{On. and dA/Ul.(\/4lon. 61t.om the Pn.ov,in~ Exeeufvive.. Th~ 
wou..f.d go a long way t:.o JLe .. duc..e, the. ~ola..tion. . an.d an.x/Lety .. iJthvte_,YLt in thJ..h 
po6LtJ.,on~ 

r he lt~~duc.,:Uo n o 6 tlttl "J.J lu;t wo1tk ,. )J1 .the o 6 0-ie e ~Ui bfl_ ma .1t e dJ..6 6,.i.eul..t.. The. numb e11.. 
and leng.tlt 06 Exe~u:Gi:.ve Medlng¢ muA.1,.t be Jtedu...c.e.d., We have h.tld too ma.n.y commUx.e.eA i 

~u..b-cormrJ.fte.e.6 1 1ie.'6 eJtenltu.nus, Ite.p9Jtt/2, ---~ the ite/!}uXt h.(ll.> be.en the Vv'a-6-Ung o 6 :the 
e_neJtgiu a.n.d abWvU .. Ofi tho[) e. who have. ioo.n.te,d to bu.)~d AUCE - itla.cU.ng :t.o a 
-& en.& e. o 6 6cuJ:).11t a.n.d exJia:~ Uo YL;, T 1iL!J r11.u"6 .t be.. cJw.Jig e.d ! 
We mMt i k.etc..ft ou.t a.c.Uort a.n.d :then Jlet 4-YLO.& e a.uthoJLV>td to ac.t .:the 6lteedam ~o 
a~t~ We. have tended :to be. ~o a~n,11i.,d. 06 peop£.e be,c..om,lrtg .lvu.lte.nche.d .tha~ wtt hJ1ve.. 
b.toc.ked them nltom p~)to oJt..rning the,.JJt W~6 r?A In thl.6 o 6 flc.e. tAJhat .th.lo meo..nh ~tf-'ie:;{: 
we. rmLo.t 1tedu.ee. .the. numbeJL 06 Jtepolt .. ;t-& .rthe,. nun1bvi of mee.--tLn.g~, a.nd 16 neC.161~~cJty 
c.iit bac.k on e.xtJt..ttne.oM thing.b £_,{Jze .the, li.e1,ouAc.u CJ2J'il'..Jte .60 tha..t .the Se.CJtetalty 
TJte.MuJtM ea.vi be .. f1t.,e.e :l:o he.l..p u,h.~Jt:.e he~p ~!J netde..d,,, 
OveJL the. ne.x.t. !JP.Alt thJ....6 Canve._vtJj(,on. .ohou£.d .& e.x :two ott. .-triJtee pluiJli.i.fJLe.b a.nd d)Jte.c . .t 
the. Execul'vl.ve. to 6ocu..& on .them.. The Jte~olu-tlon ,in 6a.voult 06 ,,f.J1,vM:Uga:ti.nri the 
C.lLeation o 6 a Pll.ovinc.lttl Cau.n.cll ,£1..., l.mpoJt..t:a.n . .t bu..t Lt -6 hau.1,d not be .the mct.A:.n 
pn,,[oJL.l:ty 06 the, Pn,,0vine,,,iaf 601t .the, ne.Jct yeM. 1-hvie. a/te othevt vr.J::tic.a-l tfl.hfl& :tha~t 

co ntin.ued n.ex.t 1:>a.g e. .... 
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the PJtovineia.l nee.cu to nOCM on. 
1 } ~~r~:1-d!-!!£1 .. !,D ~c:-ono!11rt,0-!!d _~~'? .. . .,,~~~;6 _ ~y .~1~.~ .~~f!;.J..neia.1 ll:~ 

T=eM.1tal GovVtJ1lnen~~ ~We, nee.cf an acUve rtt.OV,{.nc.A...a.L txe.c.u;t,.,tve_ .tn.at ~be 
ab!e'J~tc/ c[~jia.··o~uii--mernbeli-0 t Jtha:t w.i.ll be a.b-f,.eJ :to on .. gar1..ri6 e oppo.&A.,tlon. ,ln, 
c.on_junc;t£on. «Ji.th othe1t gJtou,r:1.0 and w.lf1. be. a.ble .. ta mrJU>hal-l l.)U.ppofL.t W,,i;th.in 
the Pl't..ovinc.W A.o/3 ocJ.11:tlo n 6oJL an!J a.e,:t;.io YJ...o :tha.:t rna..y be ;ie,e1.U .. lMY :to 6ig h;t 
~ep~u~ive. GoveJt.n~en.t. poL[u.u. 

Z} .. AUG,f _!-cq~*o .J~t OV'l/t 40% Ot; the. UJOJth,f,oJtce_ ~n B. C. # 

01tgariJvfjed$ .. t1te vCl61: ma1arv<..rty 4u/:J wame.n6 We have :t.o look .oetr..A ... aMliJ a:t -6 flV'vLrtg 
up a.n 01tga.n-i.6i..n9 c.orfl'lfLttee and paylJ19 membVL-6 :to 01tgan)..1, i6 n.e,c.eo.&cvty °' 

3) Y._~!?n. .. }~,.~~a!:.!:p_n_.. We mMt WOltk. moJLe.. e!o.& dy wilh OU.fl locaf-& ,to .unp!Love Ltn.~o n 
ecluc.a.x/4on cct ~t11e ~,oc.alo tt Thl.1, c.ou.td be. done by pltovicling tt..uouJteu to ;the 
Loc.a.l.61 by plt.ov.-i .. ding 6.,£.naJic.la.l l.Ul-o-U;tanc.e :t.o .the Loc.o.,u, oft by paying rrH~J-nbeJtJ!j 
at the Loe~~ :to a,,Uertd pn..og1t..a.rn!) (le. Atibi;tJuvt.,i.on. -&erfl-lnaJt,6, colieetive 
baJtgCU.n.9 COWL.6 e~ } 

We~ mu.&~ Jte.c.ogn..i.t,e., that auJt Jtuouli.c.u o.Jte Wii;ted and t:hat. we. ~U be, mo-&t e[;f::e_ct.iJ)tl 
i~ we. M#&J.At and augmeJtt ~he ac~,i.vi..t.iu o 6 .the locai.6 and n.o.t tJty to · add anot.heA 
.level O fi !Le.~ OUJtC,,U • 

We. c.oufd a,ll,o a.-04Mt:, ;t,he.rn by pJtov)..ding :ta.ngi.ble. e.duc.a~ional t1W ,6.Uc..h M 1;,;Ude./-ta.pe 
pJt.~l entat~o,1.6, -6tewaJLM manur~, c.or1AA.ae.t cta.(U e tS,-Ln.dtz.J"(h We c.an ,&taJt:t by M k--tng 
.them wha:t :the,y need a.n.d by e.i.t.hVL hJ.ltA'[ng tJeople to do thein alt by piioviding the 
Loe.a~ VJ.Uh niruln.ciJU a.6J.-~.ta.nc.e, ta do :thern the.rn.&elvu .. 
It wou1.d be,. a rna.jolt rrJ..6:tak.e to 1'!.educ.e. .the PJt.ov.;(.nc.i,al P~1t CapL:ta and tulLn :the money 
back :to th~ Loe.au. (tie mtt-st tl6e. .the mon.e.y :to buUd a 6:t'Lifle 6uvu1 .th.a;t iu.il..l be .. 
a '' laeal M-&.lo:ta.nee_ 6un.du u1hic.h (:a.n be u.6 ed 601t eme.1rgeJ1cie.& We mu..6t tt.~ e. the mon.e~ 
~a plwvide. con.c11..e.;te CU,&..i~&-t.a.nc.e. t.o .the Local,!). ~Je c.a.n U,6 e :the money nOJt 6uruiln.g 
p}Lo j e.c.:t.6 .th.a;t uJL.t1-a~!}.oM:t ou.)t membelU:,. 
We. can and mu.6t 1tedu..~e the, _.fAola;t~an 06 --the Pliovinci..al.. 6Jtam ,tJie membeMriip and 
en&Wte .tho.;t .lt ~eJtve-5 the n.ee.d.,6 o0 t.h.e Loc.a.1.6 and 06 .the mernber~ttlp! 

RE CO~{MENVATI OMS: 
1} rhax {IJec.on:tinue. to flemai.n a.. membvi. 06 the Ve.nend Eduea.:.tlonal S~Jtvice.o CoaJ'-bt.J,,.an. 
2} That w~ hbr..e a paJLt :tfme bookk~ep~t to eo~t no moAe than $250. 
3) Tho.A: the. P1t,ov,in~ Exe.c..u .. ttve be, d.iJtec.t.ed to de.ve)!.op a tJr.ain-lng plloc.edulte. 0oJt 

th~ ne.x.t Se.cte;:.aJLy T4eMWt.,M and de.vdop a. p1t.,oe;edwte. 601t rnan.lto11..J..ng the. 
e6 6 e.c.:tl v eJ1U-6 a o t.h)..& tJt.a.£nl.,ng G 

4-} Tha:t .ther Pft..OVA.JtCi.Jl,f Exec.u.tlve puorc.Lti.& e ),;t-4 ac.tivW..eo !io~it tJte n,e,x.t ljf!1llt J.n 
.two OIL th!Lee ma j Oft CUtP.JU, al,c n.g .the, .t.i.J1<lb D fi my 1.Ju.gg U.tfJJ tt6 


