SECRETARY TREASURER'S REPORT

< At the Last AUCE Provincial Convention several changes were. approved which had

an impact on the Provincial Office. The Provincial Coondinator was approved as
a second full-time Salanied Position, overtime fon salanied officerns was
Limited by requining pre-approval from the Provincial Executive, pern capiia
tax nemittance procedunes were tightened up while at the same time condilions
jor the waiving of pea capita tax was wiitten in the Consiiuiion and okl
non-constitutionally nequired Cross-Local Commiftees were eliminated.

To date, the effects of these changes have been mixed.

There has not been adeguate time fo assess the effectiveness of a full-LTime
Coondinaton. The Provincial Coondinator served fon only three months. During
hen time 4in office she put out two Provincial Newsfettens, broughi the newspapel
clipping §ile up to date, and assisted with {iling. The presence 0§ & second
pernson 4in the office was an advantage by allowing each person fo bounce Ldeas
and gain suggestions from the othern person as well as to ensure that the offlce
was covered. The question of whether on not the presence of a second full Lame
officer provided sufficent additional neseanch, assisiance to the Local on o
the membership to justify the additional cosit cannot be answered one way or the
othen on the basis of the three months that there were fwo salaried officers Ln
the ogfice.

The elimination of the cross-Locak committees reduced the usage of the Provinciak
0ffice. Because the Provinciak Office {4 not adjacent to any of our Locals, Lt
makes it difficult fon the Local membership to use the nesources available in the
office. Locaks Six and Seven have used the resournces available. Local Six wsed
the Printing facilities to print bulletins for thein membership and Local Seven
used the resournces §iles for neaeanch on behalf of their sign up campaign.

Unfortunately, the effect of the "isolation" of the Provincial office has been Lo
eneate a feeling that many members have that the Provinciad is "something oul there”
that doesn't do anything nelevant for the membership. This view of the Provincdak
should concenn us. 1 will thwy to come up with some suggestions Lo deal with

this problem Laten in my report.

The changes made to the procedures fon nemitiance of per capita Lax have been
Larnegely ineffective. The majornity of Locals have been fandy in remitiing
thein pen capita tax. Locals Fowr and Five, 4in pariicular, have used Late
remittance of per capiia tax as a means of trying to apply political pressure
to enfonce theirn demands on the Provinciol Executive. Local Five 4is five months
in aeans while Local Four has nepeatedfy been mone than four months Late

in nemilting pen capiia Afax.

When nepeated communications to the Local Fourn Treasurern and Local Executive were
unsuccessful in having them either nemit the pern capita tax on time, on have Zhem
provide neasons fox thein actions, a Letten was sent fo the Locak membership
Anforming Lhem of fhe situation.

Both Locals Four and Five have petitioned fon secession grom ithe Provincial
Association. ROTE: A report from the Inquiry Committees on Seccession from
the two Locals will be presented at Convention.

Local Six, when gaced with a temporary financial crunch, applied for a shont-Lenm
intenest-gree Loan.

The Provincial Executive has proposed an amendment to the constifution Lo help deal
with this sifuation in fuiwre. |
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Overn the Last yean the activities 4n the Provincial 0f4ice have centred over
expanding the Provinedial Resources Centre, putting oul the Provineial Newslelien,
assisting with preparations §or the bangaining sthategies seminar and processing
the secession inguiries and nefenendums fon Looaks Four and Five. The office was
also used by Locals Six and Seven {as mentioned previously) as wefl as by members
of the pubfic.

The Provincial Rescurces Centre was improved by soliciding infonmation on Labour
Legislation, Wonkens Compensaiion, Education Policy and othen nelated fopic from
al? Canadian Provinces - as well as countries in turope. As a nesult, we have
extensive Ainfommation, and Legislation ghom alf Provinces in Canada as well as

five countrnies in Europe. We also expanded ouwr magazine subseniptions and
increased oun number of relevant reponis from different agencies.

Oven the Lasit year my mafor activily was nepnesenting AUCE An the Degend Educational
Services Coalition (DESC) which was formed in response to the Provincial Governmeni'
Compensation Stabilisation Progham. DESC i made up of AUCE, Zhe BC Teachen's
Federation, the Canadian Federation of Students, the College-Institutes Educatons
Association, CUPE and the Vancouver Municipal and Regional Employees Union. The
majorn emphasis of DESC has been to incnease public opposition o the Wage and
Spending Restrain Progham through media adverntisding, press neleases, pamphlets

and through a "Day of Education” on Aprik 29th. The proghram has had some egpect

to date, however the time §or mohe political activity has come. The Provincink
Executive has proposed a resolution that will provide us with comprehensive

policy and action that we can ube to actively oppose the Compensation Stabilisation
Progham. '

DESC is a useful coalition, perfouning & usedul function of pulling together a
widely based coalilion of groups. The genenal approach has been effective to-date,
although the Television adds wene Langely ineffective. 1 would necommend that

we netfain ouwr membership in DESC - but that we attempt to change the dinection

now that the Legislation has been approved. Public opposition i3 building and

it is time that we strengthened owr attacks on this program. 1L &4 oun jobs

that are being wiped out, L {3 owr wages that ane beina squeezed and we can't

Lot them steamnollen us. DESC can be a vehicke to focus this opposition and we
mist make suwre that it schves our needs. '

T also went to the CLC Convention in Uinnipeg on behal4 o4 the Provincdiak Associatio
in onden #o Lobby §or admission Lo the CLC. The Convention was interesting,
however 1 was forced to conclude that the 2ikelihood of our being granted
affiliate status Zo the CLC is highty unfikely due Lo fhe adamant 0ppROSLILON

10 our admission by CUPE. AlLthough fhere was significant suppont from those
delegates Thatl we Falkod to and sirong support grom the wo opposiltion caucuses,
no motion in suppont of admitiing non-affiliates made ££ %o the §Loon and one
motion was reworded to fuan AL inlo an af jinmative action plan 10 admit non-
agfilates through present affilates in Lheirn jurisdiction, wheih would have been
a Picence to nald non-afgilintes. Fontunately, this motion did not make 4t 40
the {Roon of the Convention. '

Over the Last geor 1 have had considenable difficulties in pergorming the

duties of Secrefory Treasurer. The fwo significant nreasons have been my Lack

of training in the sRills necessary and because of that a difficully in
discenning what the nole of a full time officen in AUCE should be. This was
aggravated by the resignailion o4 the Provinciak Coondinaton and by the isofalion
of the Provincial Office grom the membership.
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The Secretany Trheasunen's position is both an offdce wonker and an Executive
nemben. The equivilent office position would be an office manager/bookkeeper
vhich nequines a significant Level of trhaining and office experience. Because
0f the structune of the position, bookkeeping, neconds keeping, §4iling, minutes
and connespondence must be done and can only be done by this person. AL the
same time, due to the vofuntany nature of the Executive it i85 virfually
impossible to get direction and guidance from the Executive. The Secretary
Treasuwrer {5 also a member of the Executive and this requires a wide range of
often diffening skills. A person who runs for The posiltion has offlen had
extensive expenience as an executive memben buf nanely hands on experience in
bookkeeping, office management efc. Pant of the advantage of having a second
person in the office {8 that both people can assist and advise each other and
pook thein shills. The difficuliies in the position are emphasised by the
shont-ternm nature of a position that (s elected yearly.

The Provincial Executive is proposing that the Provincial Coondinatorn's posilion
be eliminated and that we have one full time officer - the Secnelarny Treaswren.
1{ we eliminate the Provincial Coorndinaton we must significantly change the
Secnetarny Treasuner’s position. We must neduce the amount of routine elerical
work to be done so that the Secretany Trheaswrern can spend the majornity of hei/his
time out of the office. The Secretary Treasurer should be a "field worker

that is actively assisting the Locals, talking fo the membership, representiing
AUCE with othen groups efc.

To do this two major changes should be made:

1} We should hire a part-time book keeper to enswre that the books are properly
maintained, to advise and assist the Secnefary Treaswrer and to provide
continwity. This would Lessen the Lengthy training perdod now needed and
provide the consistence and neliability that the books nequine. This could
be tied in to simplifying the accounting procedunres by changing Lo a "One-
Wnite System” as investigated by the Provinciol Execufive. The cosl of a
part time book heeper will be approximately $250 a month.

2) A systematic thaining procedwre should be sef up., The strengths and weaknesses
of the Secretany Tremsuren should be identified so that they can Learn the
shills to perfonm the job effectively. This should be combined with more
effective supervision and dinection grom the Provincdial Executive. This
would go a Long way to neduce the isolation and anxiely inherent in this
position.

The neduction of the "shif work” in the office will be mone difficull. The number
and Length of Executive Meetfings musl be neduced. We have had too many commitlees,
“sub-committees, neferendums, reponts - the result has been the wasting o4 the
enengies and abilities of these who have wanted to build AUCE - Leading fo a

sense of faifwre and exhaustion. This must be changed:!

We must sketch out action and then Let these authonised to act the greedom o
act. We have fended to be so0 afraid of people becoming intrenched that we have
blocked them from performing thein Zashs, TIn this office what this means L& Lhat
we. must neduce the numben of neports, the numben of meetings, and Lf necesstry
cut bach on extrnaneous things Lihe the nesources centre so that the Secretany
Treasuren can be free fo help where help is needed.

Over the next year this Convention shoukd set two on three prionities and dirnect
the Executive fo focus on them. The resolution in favour 04 investigating Lhe
cneation of a Provincick Council is Ampontant but Lt should not be the main
prionity of the Provinceial gor the next yean. There are other enitical fasks Lhail
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the Provincial needs to focus on.

1} Responding to the economy and the atfachks on unions by the Provincial and
Federal Governmenis. We need an aciive Provincial Executive That will be
able To aefend oun membens, that will be able £0 onganise opposition Ain
confunction with other groups and will be able Zo manshall suppont within
the Provinciak Association for any actions that may be wnecessarny to fight
nepressive Government policies.

Onganiéigg new AUCE Locals. Just over 40% of the wonkforce in B.C. i3
organicses, ine vasi majorily 4is women. We have o Lock seniously at setiing
up an organdising commifiee and paying members to onganise Lf necessany.

3} Union Education. We must work mone closely with oun Locals to Amprove union
educateon at the Locals., This could be done by providing nesounces Lo The
Locals, by providing financial assistance fto the Locals, on by paying members
0f the Locals To atlend programs (Le. Anbitrnation seminans, collective
bargaing couwrses).

We must necognise Lhat oun nescwrices are Limited and that we will be most effeciive
Af we assist and augment the activities of the Locals and nof trhy Lo add anothexn
Level of nesounces.

We could also assdist them by providing tangibfe educational aids such as slide/tape
preseniations, stewands manuals, contract clause findens. We can siont by ashing
them what they need and by edither hining people to do them on by providing fhe
Locals with financial assistance Lo do them themselves.

14 would be a majon mistake to neduce the Provincial Per Capita and Iuin Lhe money
back Zo the Locals. We must wse the money to build a strike fund that will be

a "Local assistance fund" which can be used for emergencies. We musi use the money
to provide concnefe assistance fo the Locals. We can wse the money forn funding

pro fects that will assist our membens.

We can and must reduce the Lsofation of the Provincial from the membership and
ensure thot X senves the needs of the Locals and of the membenship!
RECOMMENDATIONS

1} That wecontinue Zo remain a memben of the Defend Educational Services Coalifion.,
2} That we hirne a part time bookkeepen o cost no more than $250.

3} That the Provincinl Executive be directed Zo develop a training procedurne fox
the next Secneiony Treasuwnen and develop a procedunre for monifoning the
effectivencss of this training.

4} That the Provincial Executive prioritise its activities for the next year in
two on three majon anreas along the Lines 04 my suggesiions.
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