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Meeting of the AUCE Provincial Affiliation Cmt with Cupe Reps Ray Mercer and .
John Calvert

LS: What would the attitude of CUPE be if AUCE tried to join the CLC as an

independent union?

RM: CLC has already indicated their attitude; cannot state for national organization

what policy would be. As staff, it is not within our purvue to enact policy.

SD: When we met with you you indicated some alternatives for AUCE's affiliation X

with CUPE, in terms of structure. Could you go'through this for the Affiliation

CMT. ‘

RM: Cupe in its structure could accomodate your association in at least two ways.

First it could accomodate local by local or by having what I term 'a local which is

provincial in character'’. Not guite a provincial union: in existance at the moment

there are two, the ambulehce employees and the assessment authority of B.C..

SD: Could you go through what the differences would be in terms of structure.

RM: Basically there wouldn't be any difference; the things I mentioned about the

local autonomy would apply whether you were a local which is provincial in character

or local by local. .
28

RM: A local union conducts its own affairs, it elects its own officers, elects its

Could you'specify what local autonomy means?

ap

own committees; what CUPE does is to provide the resources, both human and material,

to assist those local unions. Whatever is available to any local union that belongs

to CUPE would be available to your association, vis a vis the research dept, the job
evaluation dept, the legislative dept, the dept of organizing and servicing, the P.R.
dept, the education dept.

JC: CUPE has ]400 locals.across the country, and it's a very decentralized union in

terms of structure. Within each pravince you have a provincial division and locals

are free either to affiliate or not affiliate -~ obviously we hope that they do affiliate
and participate provincially =~ the 1locals elect a provincial CUPE PRESIDENT and Executiw
Board, and they also héld é convention in each proﬁince. Then at the regional level
there are Area Councils - 6 in B.C.. Kootenay, Northern, Okanagan, Frazer Valley and

SC on. Again, the decision to affiliate or not affiliate is up to the locals. Cupe
locals can participate or not at the provincial and regional levels.

SK: Can you talk about the responsibility and authority that the provincial and .

regional councils have, what kind of business, how often do they meet?

B



CUPE Transcript
Page 3

Ri: Locally, the District Councils (add Vancouver Island and Vancouver Metropolitan
Area), are primarily coordinating bodies. Coordination of activity;.and, primarily
concerned with those affairs that are on the municipal or school board level in that
general locality. They act as a clearing house for information during bargaining
sessions and that sort of thing. They meet once a month and locals report their activitie
for the general information of everyone. - On occasions, District Cbuncils are
engaged in municipal'politics; by either supporting a particular candidate or conducting
pPublic meetings, that Sort of thing. One good example in the Vancouvex Metrqpolitaé
was when the various municipalities were seeking to amend their patent
under the GVRD to include accreditation as part of the duties of the GVRD. 1In all
instances the local union involved and the District Councils made represenﬁations to
whatever council was meeting to persuade them not to enter in to accieditation.

SK: What is accreditation? _ |
RM: Where a group of employers get together under a single body , and then become the
certifiéd bargaining authority for that group of municipalities or school board
emplyers, or a mixture. We may face it with colleges. | |

JC: When you deal with an accredited association, as we do in a numbexr of areas in the
province, you deal withthe association and not the individual employer, and the
assoclation must sign the collectiva‘agreement. You've probablylheard about the

West Kootenays dispute, well the key issue there was local bargaining vs accredited
bargaining, and the employers were attempting to impose through accreditation a
centralized bargaining structure on our locals, and to establish a framework whereby
the whole region would be bargaining together. Our locals wanted to bargain with their
individual employers, for a number of reascns. The employers have been attempti-

to impose accreditation around the province, in my view to bureaucratize and
professionalize the bargaining structure, and force unions to become much more
centralized in order to cope with that kind of bargaining structure. Hence CUPE”has
been fighting accreditation for the past five or six years. We've had a number of
strikes and lock=-outs,, the public ampibyars association. (unclear) For example, if
an employer, say post-secondary institutions, is accredited, if the people at SFU, for
exmple, went out on strike, the accredited bargaining agent could lock out every obher
college and university in the procvince. This is an arrangmenf under the labour code
which gives the employers that power; indeed that is what they've always done when they
are accredited ~ if one locals goes on strike anywhere within the accreditation, the
practice has been to lock out everybody else, to regionalize the dispute ahd“to put

pressure on that individual local which is engaged in struggle.

vl
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SD: BCGEU talked about how they could see gccreditation working in favour of

college and university employers, in terms of a centralized bargaining structure .
which could ensure that college and university employees working together -~ could

yvou comment on differences?

RM: I want to emphasise that CUPE is not opposed to voluntary associations, vis a vis

the JNC in the Vancouvar Area, where all of our locals bargain common issues

Jointly. What we are opposed to is legislative aspects of it and the fact that you

have no choice, once you are locked in you are locked in period. Under accreditation

if we look at the record of the labour relations boaxd, once in you're in, If the

local unions want a broader based bargaining, they will do it wvoluntarily. Accreditation

is anti-demoncratic, in the main we are talking about pecple who are elected to a particular
office to carry out certain repsonsibilites. Once they are into accreditation they lose

or abdicate those responsibilities - it is the centralized person who does it. We favour
local autcnomy because it gives more input from the rank and file membership and more
decisionmaking process in_the rank and file membership than does accreditation. '

In becoming bureaucratic, less of the decisions are made by the elected people, or, in

our instance, the instance of trads unions, being made directly by the rank and file
membership. There is another reason to be opposed €60 it. When we look at where we've

had accreditation, and CUPE prcbably has more experience than any other organi ation, we .
have found that the incdidence and length of strike/lock-outs have increased. It is true
that the trend in the public sector is that wihen you go on strike yaﬁ get longer and longer
strikes. I don't wat to appear aged, but I can recall when we had a strike and it was

five days long. and the employer capitulated, but that isn't anymore. You know at

SFU, and in the West Kootenays, they just go on and on. And the central issue

there was the ability of the local union to deal with their own employer - accreditation.
You have to scratch pretty deeply to find any value in accreditation.

JC: Speaking frankly, there are a great number of appeals inberent in centralized

bargaining for full time union staff - for example there is alot less work, you only

have one or two agrelementé or whatever, to negotiate. In this province we negotiate
150-160 separate agree ments, and cbviously there is alot of work involved in doing

each one separately. At the same time, if the locals are going to have some

autonomy, it is essential that they have their own aggreement, that they have their

own bargaining commitiee, and they sit down at the table with their employer and they
hamrer out an agreement that is satisfactory to the menbership. When you get a

centralized bargaining structure, you end up with a situation where a few people

here in ancouver or in some other big urban centre, make basically all the decisions .
and the majority of the membership, by virtue of the structure, are denied an

opportunity to participate. o7 e
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This is especially true in negotiations; they go on for several months or maybe as
long as six months, but you get to key points in negotiation where progress is
being made, and when you've got an accrediteded structure and when the membership
is scattered all over the place and you're trying to coordinate input from all
these people, the logic is that they just get excluded, and the-EEW people who are
at the bargaining table end up making all the decisions on behalf of the people
they ostensibly represent, because the structure makes it almost impossible to
consult with people on a regular basis at the local lewel. | _

MN:  What kind of coordination is there between the bargaining committees, or is
there any coordination to determine what a bottom line might be, because it seems
to me that if there isn't a coordination, can one local sign an aggreement that is
to the detriment of another local. Is there that kind of comparison done?

JC: We cannot be dishonest in answering this question, that dees happen fram
time to time, and if you are going to have a decentralized bargaining structure
there's no way around it really. What one hopes one can de is persuade individual
meﬂs,:hlparthdarlscahsthatenxzwed{cmwmﬁue-ﬂmmelﬁmn“tkﬁﬁneuw'&auw:of 
militancy, persuade them voluntarity, to hold back on the bargaining until the
stronger locals have gone in and dealt with the employer. Cbviously the employer
is trying to deal with the weak ones first. But the alternative is some kind

of compulsion that would impose on the membership of those locals an owerall strategy
and which would then deny them the dewocratic‘right to control what goes on at the
bargaining table. | | o
Mi: So essentially what you are saying is that it is a choice that you meke; iE
you decide that you want your locals to have alot of autonc:xry then one of the
prices that you might have to pay is that one local might sign an agreement to the
detriment of another. The way you would try to combat that is by having the weaker
locals hold back .. ‘ i b

JC: It has to be voluntary .

MN: That would be a strategy then, that you would use?

RM: By this time we have had considerable experience, local unicns know within a
gIWﬂldﬂﬁnﬁct‘ﬂﬁchcmesanE'Hﬁawedﬁn:andvm&dhcm&sznn'ﬂmastnm@pr,amd1iey 
will either through their district council or ... have a wage strategy conference
all of their own and determiné their priorities. It was part of the thing*WE'ware'
trying to do this weekend, was delve into the wage or bargaining strategy.

SM: It seemed in fact in some of the discussions last weekend that there are differi
views in CUPE about how there might be more emphasis on centralized coordination
in bargaining. Can you tell us a little about this. _

RM: TLast weekends conference was in the natureof an experiment. We have had wage
policy conferences on a provincial basis where 1nput'was from the local union level

6/..
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but alsc from our resources, the research dept, that sort of thing, on wa%:
comparison, where goals are set or where an analysis made on a very broad

general basis so that goals could be established as quidelines for local unions.
But this  last weeks conference was the first one that we've tried to address
ourselves to strategy; the difficulty is that local unions are starting off

in different places. For example, the JNC locals, who had been working on

a cocperative coordinated basis for a number of years are going to be in a

far different position that say the Fraser Valley who have been bargaining i
indivually for a number of years. It becomes rather camplex. ,

SM: As I recall when we met with you before, you mentioned the legal services, _
educational services, PR and so on from the national: that meant that the locals 3
would submit proposals or make requests to the national through the staffer. In

a strike situation, for example, are there any general guidelines about when those
services became a priority to a lbcal, in terms of the legal, PR and so on.

RM: The only time frame that we have is in our defense fund repaymfants for those
on strike, and that's a fixed waiting period. But in so far as prenegotiations,
during negotiations, prestrike or during strike, its pick up the phone.

JG: The complaint always from PR especially, about strikes is that they are

never notified by locals in advance - they always get called in about the second
week of the strike when there are real problems, and PR people fly out here or are
asked to write something up and send it out, in the middle of the strike when the
PR job that should have been done before the strike is extremely difficult to
recover on. If a local sees it is heading in that direction, as soon as it gets
the resources, especially PR and also research and the legal dept, the better, and
there is not normally any problem gefting those services. Especially when we are
talking about a strike situation, that's the most important thing we always face,
of course. |

SD:  Could you outline in general why you think it would be beneficial for AUCE

to affiliate to CUPE.

JC: You have a very decentralized, and a very feminist union, and your history is,
in part at least a consequence of a rejection of traditional unionism in the
province and a rejections of a lot of the bad things about: traditional unions

here; the overly bureaucratized structure, the unnecessary emphasis on professionalism
the lack of concern about women's issues, the lack of opportunity in many cases for
rank and file members to participate. While CUPE is by no menas perfect, when you
look at CUPE's structure and compare it with that of other unions in this country, |
just in terms, for example, of the number of locals, there is no union in this
country that has anywhere near the number of locals that CUPE has - there is no

7T
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union in this provincé, even though we are not the biggest union in this
province, and that is a reflection of the very decentralized kind of structure tha
welwwe.-Nb@:ﬂmmeamxammmrpmdﬂkms*mﬁiza<kxﬁnmmdimxistnxnmme,amﬁ:ﬁ?ve
outlined samé.in terms of coordination, but in the view of our membership, so
far, despite those problems the advantages of locals having control of bargaining,
control over what happens in the locals, far cutweigh any so-called advantages of
& highly centralized structure. And I think that while CUPE may not be perfect
for you people, by and large looking at the abjectives that you had when you
set up your union, and loocking at the kind of structure you are accustamed to,
yau'w1ll flt into CUPE alot more easily that any other union I can think of,
sumﬂy'baxmweimftimetnmiunﬁm.of:kxmd.auumxny-ﬂxﬁ;wecnuxentbylwwe.
.Sdmmiung-dﬁu:wamntumaﬂnnm&ibeﬂnma-aiu.ourgmﬁtﬂxmamkuy institutions
which have SUPE locals are separate, we don't have any provincial bargaining
structure right now. I don't know what we'll have five or ten years down the
road, if the locals want to go that way they can. But at present, there'wuuld.
be a very easy match between the number of locals that you have and locals

that we have in the same jurisdiction, we've I think about 7 or'8 in

different parts of the province, and you have a very similar kind of set up

to what now exists there. I am sure if you compare contracts you'll £ind

that same of our agreements are better than others and I quess if you are
shopping around with the BCGEU you'll find some aspects of their agreements
better than some aspects of our agreements. Again, this is sanething that
arises partly because of the local autonamy structure and also we havn't had the
very convenient arangement with the provincial govermment that gave us a lot

of things politically, which we're not in a sense earning at the bargaining
table. We've never been in that kind of situation, whether that's geod or bad -
I:&xﬂthmw,hmt:[wnmmithh&:ﬂmn:inazféwammrsiﬁm&3mmﬁu.g&aahm:of
changes, even in those contracts you are locking at. We put out. a standard
agreement which you've probably all had a look at. The reason we do that
~1s.that we don't have a master agreement for evervbody, we're ndt attempting
to get one. We put that out as a guide for locals, to try to fix up areas in

+ their agreements which are weak and to give them some idea of appropriate contract
- language.: No CUPE local in the country has everything in this aggreement but
virtually esverythlng in that agreement is tdken from some agreanent across the

. country. ]:thuﬁctﬁe&eewe.&:maofiﬁ&:ﬂ&ﬁ%ﬁs

3 AT
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SM: To go back to the difference between affiliation local by local or a local

that is provincial in character, does that mean, for example, that if all the

AUCE locals were to affiliate with the structure that is provincial in character,
that each bargaining unit would still elect their own bargaining committees, or
would there be one executive for that provincial ...

RM: If you want to come in as one provincial organization, tmmiYOuwxmﬂdlxa

a local union that's provincial in character. You would be electing a provincial
president, secretary, etc., but how you break down after that would again be under
local autonamy. If you wanted to have a Prince George unit you would have a

Prince George unit - it would be a bit semantic - the wnit would not have a
president, but a chairperson. But from that point on it is exactly the same as

a local union. :nyoutﬁnmed1x>mahﬁzin3ﬂmm<muxenﬁ]mcalxmdnns,ynuxaxﬂd

be affiliating local by local, and in that instance you would be operating, I would
think, exactly the same as you are operating now, with the difference that

you would have an affiation, or you would be chartered by, the Canadian Union

of Public Employees. You would then have an affiliation to the C.L.C., which

would be automatic because of the per capita structure. But then local by local
would exercise autonamy in terms of belonging to either the District Councils

or our B.C. Division, likewise the B.C. Federation of Labour, likewise the C.L.C.
District Labour Councils. That would be a local union decision. |

SM: How would that effect delegate representation at various functions?

RM: It would be better to charter local by local in temms of numbers of

people. There is no difference in representation at the B.C. Division for a local
that is provincial in character as opposed to a local union,

SK: But the local that was provincial in character would have more delegates,

fro example, to the B.C. Federaticn of Labour?

RM: Yes. Iet me give you an example, if I may, and let me usetheCUPE,
opposed to the B.C.G.E.U, and they are affiliated dlffErently, because they

hawm't local unions, as such - they have sane, but not really - if all of CUPE's
locals were to .affiliate to the B.C.Fed, despite the fact that our total strength
is less than the BCGEU, we would have more delegates, because of the way the B. C.Fed
Constitution .. : ;

Jc: Each local has at least one delegate, so ﬁery'small locals get;at iéastione, on
a weighted scale - you get more but not proportionately more ... the more you've got.
SK: If we were a local which was provincial in character and we chose to still
m&hﬂmﬁntmn:preaaﬁ:ngalsaﬁ;sepaﬁﬁx:unibm,wnuLi1ﬂmme1mﬁis‘ﬁmm1rwve:aqxuahe
contracts with the aemployers or would we have tc negotiate one contract?

RM: No - your association now - if it has six contracts you would have six contracts.

O /0sinia
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Unless of course accreditation cane in. I suppose the best example I could give
you is that we have a number of local unions that have more than one contract
because there is more than one emplover involwved.
JC: At Selkirk college we used to have two contracts for one employer in the
same local, local 1341, & maintenance contract and a clerical contract, which
forbumately we are cotmmg rid of but ... |
RM: It depends very much cn the bargaining units and their certificates of
bargaining autherity. I was going to mention North Vancouver, which I think y
has seven and seven different employers. |
SK: Would tiere be any possibility of employees of educational institutions forming
same kind of division, or having conferences about educaticnal institutions as
enmployers ~ would there be a possibility of all of the TA wmions that were
affiliated to CUPE across Canada establislﬁng?mae kind of organized division ...
RM: It has been the practise over the past three bienniall conventions to have
conferences on what might be termed on occupational groupings. By that I mean
universities, hospitals, school boards have met during the national convention.
Here in B.C. w2 are I suppose at the infant stage - I go back if I may to our
last weekend's conference - it is the first time we've ever divided people up on
what we term zn occupational basis, mmicipalities, wniversities, that sort of
thing - and that's not to say that we don't suscribe to the idea. It can be available -
all we need is the stimulant for it. I'm convinced that the groupings that we
have within the universities and colleges are going to be insisting that we have
that sort of thing, either on a semi-annual or an annual basis - I know that the
enthusiams engsrdercd there vas excellent. And part of it, I might add, thanks to
the contributicn of your people - it opened up sune eves and I am pleased with that.
SD: If we affiliate, with whatever structure, would we be able to keep our present
contract language?
RM: Yes, yes of course. All that would happen, from a Labour Relations viewpoint
is that there would sinply be sucessor status- you inherit - really what you do is
keep your current agreement. |
SD: One of the issues that bhas came up in my local is the relationship between
the kinds of wages and benefits technicians have, and clerical workers. How has
CUPE handled locals where you have technical and clerical workers and how do Yo
deal with bringing vp clerical wages to those of techicians, and alsc whether
you've got locals where there has been a decision made to split the locals in
terms of sepa;zfat'-é agresments for technicians and clerical workers.
RM: Nommally what we endeavour to do is first of all make certain that the contract
reflects the needs/demands of the local unicn. It's structure — the simple way tc
put it is that in sare of our agreements we have both inside and outside workers,

e | 1 b el
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two separate wuge schizdules. Where conditions of work are different then they

are specifically made into secticns. - Eg., where the outside staff dominantly

‘Have a 37 1/2 or a 40 br vorkweek, the inside staff dominently 35. Ilocal unicons
make their decisions as to how they are going to do it.

JC: I think you are getting at something else as well, namely that, cbvicusly

in this country at the pressnt time there is a problem with the wage structures

in that they are inherently discriminatory against women. I think what you are
asking is vhat are we trying to do to correct that. Ray has identified one
problam, as it were, namely that there has to be a push within the locals as well
‘for egual pay. In the more progressive locals there has been a generalized push
towards ecualizing pay structure, and where we've had major job _evaluatims we have
always attenpted to have the bottam clerk-typist rate equivalent to the labourer
rate. It's inhesrantly unfair - a woman who iMIly is a clerk typist has to have
certain clerical siil. iz, esscretarial skills, a certain yping speed, grade 12
educaticn, whate a nEn w0 is in as a labourer with no education at all starts at
51,006, :’j..,.,.s",i nore - its uajust, and we have tried where we can - establlsh the
basz rate o be egual for Loth the clerical and the laborer rate. Nm,. saying that,
ezzgas}.cﬁ-w:: 2croza this country are very nuch camnitted to differential wage scales,

eni the ehwvosic 0 g2t thinrs evened cut is by no means easy as I am sure you _ .

prouably cxperianced yourselves., You've got to be willing to take an awful lot-
of strikes &~ hock a sysion wiich the emplyers are determined to keep. In temms
of cur official policy, ere's no quection where we stand - all of our policy '
statements ae cu eyual pay

SD: TUhat aboul affirmstive action? Can you talk about your program?

JC: The B.C. Divisic: ns a woron's coxmittee which has been set up specifically
dezl with this type of problsm, and they nommwally mun an annual conference. -

&

(em‘ Gf tape break) work overtime to be specified
so that a fuor bour avgloves wauld wok four hours -~ now that is a break through

rot just for pagttise worksys but rz*ﬂ:inlv-‘ for women workers, because of the way

in our economy anyway, women tend o be shoved mto that kind of part time

ghetto. :

SMs - Vhat ckhex ﬁmgﬁ CO yoa firjnjnf; are kind of ocutstanding in CUPE‘ contracts -
could you point out o cther things which you think are real gains? |

JC: We'wve done alot of work in the area of technilogical change in our contracts,
and protection of enloyvees who exe affected by technilogical change. One area

- whers we have done some really ¢ood things is protection fram farming cut work -

no contracting out type clauszs. It has been @ big issue for our members ... we
had to wozk pret tty hard to get sors decent language, and job security, and union
security. An area sgti*a:a.ch may not be of such concern to you but certainly is to

e 15
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us is thE'wpole ar=aa of health and %aze*y, and I think xn'thh last three or four
yeamswa'wazﬁaxhrnwmﬂ<mxﬁ~pmmmmmm,zxm@:ﬁ%ulydmﬁxﬂlﬂm:hﬁalﬂaandzﬁﬁbmy
hmmﬂage:ulcurs&aminﬁlagmﬁmwntzﬂumneznuﬂxﬁ:ofjkxmiskmwe:ﬂﬂﬁmpmxiho
implem=nt stes by step, the esteblichement of health and safetly committees in

the workplace, provisions for time off fur the comuittes manbers to get training
amitock:thau:hﬁahﬁnamisaﬂﬁﬂymmmaﬁwnng, We have put out a really excellent
health and safety hazards guide for the public sector which was commissioned by
Humber College in Toronto and they worked together with our research staff in the
National Office and put togsther that cur cormitiess are using accross the country
when they need references. ‘

RM: Pnother thing, Jobn, is the thrust towerds paid educaticnal leave ..

JC: I think by and large in areas such as maternity leave, particularly the
rasearch dept., has bean pushing very hard, not just for matemity leave but for
things 11ke.pat*mnmﬂy';eg’w - thees things are danm haxd.ta negotiate, because,ywu*ve
got emploverss on s  gide taught by the AIB to cost every single item, and

throw that kind of ahmng'avm as £oon as you put it on the table, but we have

been pushing and encouragsing o locals to negotiate these things in their

o S ratemity &

IS: Vould this be paid patoxnity leave?

JC: Paid maternity leave is I think very rare in this courtyy right now, partly
because of uwnzmlo T 't.m.*ﬁmsﬁzmmmﬁmmﬂﬁ=« partly because we are in the dark
ages in this arsa. In & country like Sweden you : havs pﬁapleg women or men, receiving
up to nine months at 95% pay. Ve're not in the same leagus vet, but we can see the
;mduhm1ami*“;&ve'@9&33*&}@9aﬁﬁw@am%;Aﬂom zt. J2're not a centralized outfit,
we just can't tell ouxr Jeocals, do this, do that - xtS‘p1xtlv an educative program.
We've got aiot of male chay 1nmggnwmuuncmu.cwnxﬁMM% mﬁxﬁ@'ﬁxmddludetmatcm
deny that, and we'vz ot o uzc”adde tlie men in our mlm that these things are also
desireable, and if you join Cupe you'll find that ...m.t is a real problem and ycu
have a job o dﬁ, like the wvoren who are presently in the wanen's ocmnittes.

But we have he::n trying in thiese areas. What else - sick leave, that’s a major issue.
Gnumanagnmﬁﬁkmﬁ wmwrmwxwtmﬁ:thnmh @mnliﬂwuﬁ'tmﬁ:ahm:ofcmraagﬁamwnua
have a pretty dam md grievance procedure. CUPE fights alot of arbitrations, and
we aleo often have cur mombers just walk out, which is the instant arbitration
tmﬂ:waﬁdﬁ&:ﬁxmztﬁmztmtﬁme-&mwh&m&iawﬁﬁﬂm)Im%%m];ﬁﬂiskyiﬁiﬁﬁmﬁrcﬁfbut
gets action better than arbitration. When I went through the AUCE agreement at
David Trompszon University at Selkirk, and thes CUPE agreement, whare we were really
strong, in areas such as unicn security, grievence proce dure, arbitration procedure,
things iike thatg snd the areas where vou were strong were in areas such as anytbzng
nauﬂnng'u>c@m??pgy,La:wsﬂflm-to%m%ﬂﬁnx;dﬁmxth&iﬁﬂdrmmm&lchxugmms' :

- et
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HV: How do you deal with colleges and student workers. It is one of our
major problems at the moment - all of our locals have different arrangements.
Our basic pogition has alweys been that students are part-time workers, they
are workers and should be treated as workers. ILocal 4 has that in their
contract and are fighting to keep it. In Local 2, which is where I am from
its a major problem. They are under the contract, but we have a section called
part-time temporarys which is abused. what we want is job security for
peoghanMQ<i5xﬁcurmhx;jobs;aﬁ;it:hs thﬁyrmwerzmxuaruraucmnaany
kinds of benefits.

: Again, because of local autonomy, emay'huxﬂ.has12&&naidlﬂﬂn£nt
pos:.t:.on, same are not so strong, some have taken very strong positions. .
As you know, with same of the student employment programs you have to sign
the forms before you allow students to participate. Same of our locals have
said no: there is no such thing as a student worker; there is a worker and
ycuslnuldbemreibythﬁcouectiveagrmantifymareamrker. That
po]J.cy statement, the article in there on summer jobs has been adopted as a
policy statement of the B.C. Divisicn on student employment. '
RM: What we say is that you pay for the job: we don't care where they acquire
the people from or where the funding comes from, and I suppose one of the best
examples is the Kelowna museum: +hey had people working under same goofy
federal program. We took the view that they were within our bargaining unit.
The employer disagreed with us, we went the the LRB and they agreed with us that
it didn't matter where the funding was, they had direction of the workforces and
they were being paid that way, they were working for the musemm. In the
school systantheyarestartmgmthmsnm Scmetimes our local unions
don't police as well as they ought. I didint' find out until last weekend that
there is a printing press in the Victoria school district that is operated
by students. We found whereever there was a union secretary, they were getting
their printing done at an outside unionized fimm. But in order to give these
students they were in fact doing printing for cutside firms, and cur attitude is
that if that is going to be, thérehastobewagerates, they are within our
bargaining unit. ﬁ&:ﬂxﬂ.q&ﬁm&stnxgﬂy'ﬂﬁ&uﬂﬁ&:amﬁ:cfemphﬁxathxxshmﬂd‘
not go on, azﬂitcmesbacktopayingequalpayarﬁpayingproperratesfarthe
job being performed.
HV: How strongly does your contract protect from other kinds of exploitation.
We found recently, at SFU, that 95% of the people who worked in library loans
had previously been student workers ﬁmrcm&raayear,axﬁlyetiﬂmy*stﬁU.haitn
go1imomﬁ1tMa5mdumuﬁnmw’pamad as temporary part time workers they had
not accrued¢senynrxty, benefits, employment priority - it's that kind of thing

137 s iie
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JC: When I was talking earlier al:f:out union security clauses provisions that
I think we have made same major advance con, tlmt'smg_cfﬂmeareaémﬁ
I mentioned part-time employees. To give you just one example, we fought
very long and hard in the Kootenays to have seniority on an annual basis
apply to part-time employees, and it does as a result of our arbitration there.
That has implications throughout the collective agreement. So we have
achieved it in same areas. Alot of locals have tried that and achieved it. °
MN: FzmvﬂmtImﬂerstarﬁm&:esstnﬁtnme is set up at the local level; |
what is constant is the percapitata rate paid to the national office for which
locals get in return PR, education, that sort of thing. Say if a local determines
that itmedsapanimﬂaredmationalmseormﬂﬁngwmdetenmxesa;me
national level what their priorities are going to be, in order that they can
meet the different needs of the different locals. In such a decentralized
structure how do you know at the national level the kinds the things that the
locals are going to request. |
RM: very surfacely .. we have a six level program; there's the basic tool courses
and then you lead up to the academic, political science and sociology to the
Labour College of Canada. I suppose British Columbia is the most decentralized
of any of the regions at the moment, we don’t call it decentralization, we call
it redeployment of resources, it sounds better, I suppose. Anyway, for example,
if your local wanted a specific education course, say shop stewards training,
you would be contacting the education representative who works out a budget, and
he will respmd to your need.
JC: What might happen if three or four locals in your area were mter&staimﬂxe
smae kind of course then he would cane in and spend a weekend, or whatever kind
of arrangement you wanted to make or if you could get time off to fund the members
to have week-days off, then he would came in and do a school for you. There are
also courses that are run through the CIC and also through CUPE, and the
arrangmentthere as I understand what Len does, mt.ryarﬁallocatethanas fairly
‘as possible among locals. There are a limited number of places in the CIC courses
so if your local sends samebody this year, probably next year you won't be able’
to. .. |
RM: You are talking about the scholarships ..
: £E= Yes
RM: Well that's at the Harrison winter school...
MY: That's the educational aspect .. do you have a legislative, yes the Legal
Dept. OK. How are the priorities of your national departments determined - is it
donethrmghgmﬁfmtims, is that how they determine the funding, where the funding

is going to *gd? How do they ecgtzali.z.e needs of different regions. A
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RM: I think if one were to put it that way, the biggest chunk of the pie goes

to the Dept of Organizing and Servicing, they have the biggest staff, biggest
expenditure, in that sense. ' I'm not sure what the fixed costs are showing us that
50 cent piece split up. The percapita tax expenditures from national are

devoted to the local unions primarily. The housing of the national office is
really in one sense of secondary importance. Following ocur 1977 convention there
was a policy established that we redploy; the Dept of Organizing and servicing

was made cross~Canada. B.C. is a good region to site, John is the research
representative inB.C., we have a job evaluation representative and an education
representative, and we have the staff of the Dept. of Organizing and Servicing.
Our legal assistance cames in two forms, one directly from the national or through
tham,]ccal¢xﬂicﬁxms. ﬁmenathelmmiqmiLreammmdstmekaallﬁ:eaalomﬂ.dekﬁxarl
it pays.

SM: 'mepercapz.tataxJ.SSG 60, so 80¢ of that goes to the national defence/stnke
fund and 80¢ goes to the B.C. Division ...? -

RM: No, the B.C. Division is voluntary ... The percapita is $6.60 as of Jan 1.

out of that ammount, 25¢goestopaythepercapltataxtotheCL.C.,mlocalmm
pays directly to the congress, CUPE pays on their behalf. 80¢ of that is earmarked
to the defence fund, that is strike pay, where people are mandated to arbitration,
we pick up costs where a local union wants to go to arbitration and just simply can't
afford it, that's where the 80¢ goes ..

SM: So the local dues are on top of the $6.60.

RM: If you start adding up the other affiliations, if you charge less than $10.00
per month you are going to have difficulty still keeping money for your own local.
SM: As I understand it the staff reps are appointed and work out of the scven

or eight offices, sayinB.C. Would there be anything to prevent a local fram
electing sameone from the membership in the locals office on a leave of absence
paid by the union, following through on the practice AUCE now has?

RM: No. We have, local 1004 here in fact has two employees who are on leave and
beingpaidbyﬂzemim,Bui‘nabyZBhasafLﬂl—tinepresidmt ... it is quite
permissible. '

SM: Hmatlxﬂe<ix§sthe:mm&xxghqp;ﬂay} if any, 1n*ﬂxasehaﬂumm.ofsﬂaff:naxilf
they are not elected from the locals ... What's the priority of appo:l.ntnﬂ'rt fou: the
staff reps .

RM: Theyeuaihhmﬂmﬁmmltherwﬁumwﬂ.aqymammunn Iet:mzsﬂmﬂ:wiﬂlremmﬁhmaﬂ;
By and large CUPE recruits from within for staff representative positions. Twice
each year a circular is sent out to local unions soliciting applications. From
there there is eventually an interview, that sort of thing. When there is a

{g 15/...
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vacancy, the C.U.P.E. has to zbide by its agreement with the Canadian Staff
. Union, and that says that when there is vacancy, every area office will be
notified and representatives are free to apply for a "transfer“, and they
are allocated on a seniority basis.
JC: The staff who work for CUPE have their own certification and bart_;aam.ng unit
and negotiate their terms and conditions with the national union. That's one.
SD: What's the relationship between the staff people and the elected leadership,
who has final decisicn meking authority. ;
RM: The:SEﬁﬁfdalxr'paftmn;ate:uzany;xﬂicyxmmnngcﬁxﬁﬁunns |
JC: At national conventions we don't have a vote, mcanmspeakfm:thefz.rst
time, buttmei%pxﬁmam:thacmmsamﬁk'waathatcxﬂyxﬁmnaasﬁaﬁf;&m&rthsinﬂmmathx
that was relevant to the discussion, not to try to influence the debate, only in
exceptional cmmtatm :
SD: meofthecmwemswmchIhavamms@wthatC@EisanEastem
daominated uricn. Could you respom |
~RM: Cupe is a national organization. It:w;txwaimmttkmarﬁaaﬁﬁiauﬂmx:haye
' the largest CUPE memboership, but if we lock at it fram a polit:a..cal :inpact“
. I would say that B.C. has the seme impact. If we look at it fram the allocation
. of staff, B.C. is ahead of Ontario. Ontario's research is done in the national
office. In B.C. we do our research here and make use of the national office..
I would ‘say conversely that B.C., with its wiles, has faired very well.
JC: I know that B.C., along with Alberta and Saskatchewan, are all being
subsidized by Ontaxio. 1ere are $105,000 CUPE members in Ontario, and if you
lock at the density of servicing, we get better servicing that Ontario, which _
subsidizes the vwhole of the country basically, though we should apply econcmies -
‘40 scale as well, with ail that manbershin concentrated..
? SD: What about decision making, does the face that there is a prmrincial CIJPE
structure mediate acainst domination from the national? |
RM: No. The Frovincial Divisions are primarily concerned with establishing
Provincial policy that isn't at veriance with the national, and being the
voice of CUPE on provincial matters within the province. Coordination and
Correlation. Each region has a regional vice-resident that is elected at
the national convention, however, the nominee is decided at provincial caucus.
JC: The cther side of the coin to that, you know as a labour movement we are
fighting battles both provincially and nationally, and while you are rightly
&b concerned about being dominated from Ottawa, I don't think that really is a
concern, the way CUPE operates. It is important as well that the labour movement

' has same clout at the national level. We do. We have 260,000 members and
%
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we've been growing at a rate of more that 10,000 mexbers a year, for the
past five or six years, we do have sore impact . , | |

SK: Ikm? ‘l’
JC: Organizing. We orgainize people that no other union will ever touch because
its not economic to do so. Weﬁmagﬁtkam&scﬁ’ﬁmu*milfﬁﬁamaﬁx&s,]mmsvdxh
15 or 20, well theres no way that you can ever make them pay, we have a servicing
rep, sa yxﬂx:nagﬁ:amesaﬂlagmamﬁntemfl1t1m&es1juﬁecnrﬁmﬂ:wadusofkns;tnmh
:wxﬂllrmwergﬁt'ﬂxﬁ:mmﬂlpemxﬁnta}xwk:uatens&ﬁxs,tmt,1&nﬁe1xnpharmye'
:fhe:nghttx>becn@mnxmah and if your going to get in there and do the job,
well ... there is no reason why a municipal employee in Houston shouldn't have

a union represen tnngluniamyxmKE'HMﬂzsne:uxvamxxwer,zxﬁithe]xxmﬂﬁ.nakngger
1amﬂslﬁwegxmuuaunkxsurﬂndwylxmeeareﬂxmsﬂnlth'ﬂxﬁfanasmmndnung
1nuonuau:0ncﬁfpaxﬂe:hxtharwmﬂnand:ﬁipmmmsoftb&;xwvhxmaﬂhmxzan
l;nﬁiyexxmamm:gnmnﬁs:u:wouhﬂltrmﬂ«aanysﬁﬁme. That's why CUPE's growing.
SD: You outlined some of the educational services. Could you talk about

some of the other services CUPE offers, for example in negotiations, what can

a local draw on, what kind of research will you do for a lacal, how does a local
feed in to national research, those kind of general services. |
JC: :[am1xﬁ:cmmpma£ura<3ﬂ¥:mamx&'amil:duﬁft,@xmaupiﬁmcmﬂlthe1mmks, ‘|'
]:waslnumﬂ.fn:ncmhaﬁkaandvmmkeﬁ:uszan;meuaux asazunuxixﬁsamxmer

before I came here. PﬂixmﬁytmermunzmﬁaxxICkmxkﬁuUJOGNEamiwuﬂcfdr
Gmﬁais1imt:Hx;gcttheixﬁtJxmeamixdaxutmaﬂ:thﬁ:Iﬁﬁaaaﬂipmﬁmd. We do

the kind of research that I think is important. You can see fram scmething like

The Facts: it's an excellent trade union publication, there arn't any pictures

of people out fishing ... we talk about +rade union issues, in our research.
‘We;mm<mn:The]%m¢s,v&:hau;wiﬂxthe:hﬁbnmﬂiongﬁﬁmg:h11hel%blﬁ:Emgk§me,

we do the standard agreement every two years, T don't know how many briefs a
year,J:didcxmzancxxﬁmactum;cmt in the last six weeks, interest arbitration

briefs across the country, we mast do 30-35 in a year. We have what is clearly

the best ‘camputor labour agreement in this country, better than what the federal

government has, we put cut the SALAD, our System for Analysis of Labour.Agreement

Data, and we have 2,000 agreemen eement in the computor bank there, and the print outs
are<ixmznanmﬂjy'ewmy'yanraxemmwy'Uﬁnyeam&.faréhifamﬂﬁzjuruﬁﬁctummh but
we:k:romﬁﬂgrﬁmntychjﬁmfmtgxmnumns,cm@:&x“pxmr&xmmﬁuy:umﬁnumuﬂns,
llhmnas,nmnuﬁ@akunes,sxmmdlboank;andsx:cn-uw-weaﬂso<&>spanal;xnntcmﬂs

on demand, xnght:xmrwe‘amaéknnqeisgmcminxanﬂmﬁ:far;xmt—&axrﬂmmy:uuﬁututuxu ‘I'
in B.C., it should be done just after Christmas. It will include BCGEU, etc.,

the basic provisions in all of these agreements will be set out in SALAD form for

our locals to compare. I've got a couple with me just to show you ...
i LA
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We need this kind of information because of our local bargaining structure.
vkzanatxynm;talmmﬁkemﬁqrfnanthe:wmﬁmmﬂ.cumxuiaﬁzpnxxss,w&wmqrto
keep a watch on the Employers Council of B.C. and the Public BEmployers
of B.C., put out information to all our locals on the latest tactics these
bodies are up to. If you look at The Facts, you can see that we have alot of
information which is related to bargaining but often is not used by unions, for
example we always put things like the cuxo;atejprofits, in the back, details .
abmﬂ:thecxmsmmx“pnuxainmmg that sort of thing. We have, as you can see,
arukﬂescxl“ThamythcﬁEWwﬁrpwﬂlIhfhﬂﬁnn“,tn*hqrand:hﬁbnncmrrmmbenﬂﬁp,
tocounteract the propeganda that they are always being fed by the newspapers,
that working people are the cause of inflation in this country, SO we try and
put out some counter econcmic analysis. Today I got a copy of a major brief
thaf;cne~of our people has done, on Public Sector finance, and that information
will be getting out. Its an analysis of where the money is going, the taxation
policy, etc. Sozﬁadoeﬂﬂtnnnathmxpnmddeiﬁﬂmmatkmn&xﬂungahﬁng,aﬂd
it is a conscious attempt on our part to do that. The B.C. Division has just
presented a major brief on accreditation to the McTaggart committee. I know I
do alot of presentations to City Councils on behalf of locals; we provide alot
of those types of services.

Every local will get a copy of the SALAD for their jurisdicion. The reps
qm:acxmycﬁfewmarSN]EIhntheh:jusﬂﬁgtﬂXh
RM: I think it would be fair to say that all the SALADS are available ... I know
our office could almost use a lending library... One of the things I want to
amphasize is that there are two ways the research dept. works. One is providing
information cn an almost autamatic basis, such as the SALADS, the other is
‘nagnmdux;tn a;xnfmcxmfﬁs:uxanmﬁ;wmmxaymzn@ais@eawdlmﬂnnncnrpnqxninun
General information dove-tailed to fit the local situation. The research.dept
doesn't do all the briefs, some are done by reps, same in a consultative process
wathiﬂmalu;ﬂ.unnxm... The;Ktrewﬂﬂatuxxdeptvxmks:uxahnxn:thesmmevﬁqy
naqnndhxbrbahm;um&iaszﬁﬁumaxapemarmweammrux;tmﬁ:tmaJdbﬁwabmnnan |
procedure will meet the needs locals want met. One of the things in the Dept.’
of Organization ond Servicing, the Research Dept., and indeed in the Bducation is
ﬂmn:WEIWEEErtx:wuﬂcnﬁthikxmlixﬁmnsanﬁ‘hyxﬂ.unﬁxlcamnuiees,]ncalemamnﬁxe
and bargaining camuittees.
MV: Would it be entirely a local decision whether to use a staff representative
wruathau:nagﬁuaturm ﬁb&&iaIkmalkﬁ:ﬁﬁﬁrasapgﬂnt:ux;amlnegNJEUXﬂ?
Ru: We;xeﬁm:thattﬁe(lﬁﬁ:ax:betmesﬁmkaqmmmmxbaxm@ecﬁfemxxmamxn

£ i R 187.




CUPE Transecript

Page 18
alsg say that the rep will mrk under the direction of the local committee and

local union, becoming the advocate for them. I suppose the arqument there is

that working full-time at it, and has more experience. But no, we don't

cbject to a local union doing it. As a practice and a policy, no servicing rep
negotiates on his owm, the commititee is there at all times,

MM: And it would be the local union conmittee which prepared the contract?

BM: Perhaps in conjunction with the rep, or the research dept; they come into
play at scane point but always to respond to yvour need. i s
JC: The proposals which you put fmxward at the bargaining table have to be

passed by the mexbership anyway.

Md:  If a particular lecalhasasmmlne@dmrmmmmrkafmm,
for exanple, the UBC TA Union has had special employess, is it possible that the
local can get its own employee to perform this specific function.

RM: That's not unusual in organization drives. .

JC: ILots of local unions make use of othexr i esearch facilities. For exanple,

in Vancouver there is the Trade Union Research Bureau, and they do alot of work
still for alct of our locals. There's no problem, and they pay him a fee for that

-2

service. - :

SD: Could you talk about major problems you forsee in the education sector, what

kinds of strategies CUPE's developed.

JC: Have you by any chance read of the Action Program that was passed at our

last national convention? That's our basic statement, and we are attegpting to

implement that. It has a mwber of facets - a major study of contracting out

to help our locals fight back. In the past six months the attack on thepublic |

sector by private companies anxious to contract out is just phencmenal. iIn the past

three months I've had about five reguests on comtracting out and they are

snowballing., BAnother area of priority is private nursing homes, they normally

employ women at the worst rates of pay you can imagine, and many of them are owned

by big milti-national companies. The Bronfiman family paying women $3.75 hr and

saying they can't afford to pay more, so CUPE is putting alot of energy i

fight of wiping out this disgrace and rescurces are being tad

a major study of public sector finance, where the woney 3

dig out the information on the corporate rip-offs which are absorbing so much of

the tax dollars in this country, and presenting that in a form that working people

can relate to. There's a major campaign being developed to protect the right to

strike; all across this country you can see that the right to strike is being

undermined. In Ontario recently, the head of the Ontario eguiviient of the BOGEU,

has just been sentenced to 30 days in jail and will go to jail I'm sure, because a

component of his union, the prison guards, went on a guote illegal strike. Their
1
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demand was +o be treated as a separate bargaining unit: richt now they are

with the hospital workers, and the govermment has patently refused to deal

with that in the past five or six years in negotiations. In frustration they

go on strike and immediately the president of their provincial union had an
injunction and is going to be placed in jail. This attack acainst the right

to strike is going on across the countxy ard against public sector employees

in particular, we're getting it inm the 1=dia =211 the time that somchow arbitration
can solve this, the basic thrust is that they went to tike away the right from
the public sector. 1It's not accidental we're having alot of public sector st.r:n.kes
~ right now because the business commnity more and more is turning the screws on the
overnment, which is a fiscal mess because its boen hending out =o mich money on
one hand in tax write-offs to business COTRON: ations, and thare's nothing in the
kitty, indeed a huge government deficit, and its in tum putting the screws to
public enployees to save the mopey that its banding out with its other hand to
the ccrpma“-ﬁ sector. As a consequance cectlemants in the public sector are
lcwer than m the private and public sector coployess are vnder the gum on
cont-ractmg out The frustrations have broken ot and theve hove b %en alot of
strikes and the pallta.cn.ans figure the eisy way out is & .Lag slate amy tha
right to strike. 'Ihen they'll be able to ingose their imge p licys mach more
effectively., Cupe is mounting a national r:,:ft“mgv to protect the right +5 strike.
RM: 1In conjumi;idu with the tasgk forces, made 1> of logul pegole, rank end

filers, the local union offices will be woil :1.1’"3

JC: Have you geen our HAZARDS publication. Health rnd Safan ¥ in the public
sector is a scandle, everybody has the vvor ong iden that =mublic gector workers
are not. expozed to health hazards, and ve ave trying to demonstrate what real
hazai‘ds prblic sector employess facs, and not Just outside workers but inside
workers tco. We are trying to bring this to public attenticn ard also +o the
attention of our own mabers.

RM: It's amazing how uncited we are at times. T ke on2 library hiove in the
Lower Mainland where they crabbed that book and started to look at their own .
 building, and there were 13 ‘hazards on ane floor, weroxs and duplicators working
in a room with no ventn.latlm at all. , _
SM: In a strike situation there ave always cuesticns of strategy end tactics etc.
Your structure has a staff rep who is brought in and worlsing with the local,
You said that person doesn't have a particular claim to rore anthority than the
local committees and o on, but what happers if the provincial division or the

national feels that a local is really mishandling a strike and going in the
wiong direction. Do decisions still get made at tha local level?

20500,
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|§y: It's a qﬁestion of CUPE responding to the needs of the local union. I can't
say that any two situations are the same, alot depends on the people, alot depends
on the "political environment at the moment, all sorts of things. What we try to
do is to lend all of the expertise we have, to win that situvation. You know, there
are local unions, and I think it's because we're human, they dig themselves into
a hole. Well the trick is to get them out of that hole, and help them without
coming in and saying "We're going to lift you out". As John says, one of the things
that our PR chap was saying at the Strategy conference, was that we should pay |
more attention, for example, we only think of PR work when we're in a jam, instead
of going through as they would like us to, and I think in some areas its quite
proper, I'd like to try the experiment of doing a proper PR campaign, as they see
it, and that is the preconditioning, of both the cammmity and the employees,
and going on into the situation, that sort of thing. The representative is there
to assist the local and to the lend the value of his experience to the local unions
goals .
1S Ame1iemeamurqmanﬁamsynutwwe-mnaskcﬂfus,cm'Suﬁxmﬂmm;ymlwiﬂntoxm$eé
JC: I ocould say one thing. I think. hxﬁﬁpgaﬁ;it,ymu%ﬁhbaalaahh@;wmﬁ:cah
Cumado:&n:yuu,emd:Iéllﬂﬁato*mnm'ﬂmatdﬁkﬁ;an3mu ﬁmatékrymxthnﬂcthat
youcnuhido:&urus:u?ymxwenaln<xmﬂ°
JW: ]Zthuﬁ:thatvxawudkisetassbmﬁbxd:&mroﬂmm*hxmﬂs,:uxtenmaofznnrcn&bmmis
Hv: I'dunkiiat,keummacﬁfcurkus&xy,mﬁ]wwe51gﬂ%ﬁﬁtﬂﬁﬂ&ﬂﬁhﬂ;parumupMnﬁn,
not local autonomy, not autonomy for local ewecutives, but members themselves getting -
involved in the whole process of bargaining, of knowing what their employer's all about,
knowing what they face, rather than, well just very direct involvement of the actual
members in our union - we're very strong on that, and I think that the more of that
you have the sﬂxumﬁu'Lﬂxmrrmwemaﬁ-yuLkwwe,ymu}qmmyzxxnsschnwma amithat'
samething we're very strong on.
SD: We have, how can you say it, we've been exemplary? contract clauses, the level of
activity of the wamen in the union, the level of self confidence and skillg, in the
locals is really developed in the process of involvement in the union, the kind of

: - ' ‘ 7y AN
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arquments we came up against in terms of women's rights. I think those are things
that AUCE is really strong on, and in fact it was founded on, and I think that if we
affiliate we will bring some of that experience into CUPE and I think that would be
a very good thing.
IS: One of the dunQS'ﬂﬁuzﬁﬁﬁacmmguudiy:&ﬁ.upsmﬁ;tcemxxmnmﬁaastmﬂurpaqﬂga1n
the locals to became aware of what's happening, and we've found that in the locals there's
a vast pool of people who have fought grievances, who have gone through arbitrations,
who.have done contracts, three or four different contracts, andvmagemmﬁdly:ulcur
seminars pool the information from people in local 1, 2, 4, and its really been good
that way. And some of our clauses have been very innocative. Our maternity leave .
where we recently won through the federal courts, is probably the only one of its kind
in Canada, and probably leads the way for a form of paid paternity leave. So, we
do have things to offer. | el e B ol
JC:  I'll say one more thing. Icixﬁt;thhﬂitﬁat:wx1shmﬂmiasmm&zthﬁ:ifjgmzjump
into CUPE it will be a bed of roses. Your jumping into a fight. There's a fight
across the country in the labour movement, as you know, about the direction it is
gahg;tog;>in,emd:nymajoﬁaCMFEimmﬁmagnhxytoixainuathatiﬁght,emdﬁrijﬁnk
personally that we need you, to be in that fight, in CUPE; I think you'd make a very
important contribution. But you know, there'll be frustrations too, and it's a very
sort of dynamic sitvation, and it's not a stable structured situation, and, you may
have had lots of problems in AUCE, and those things will continue in CUPE
too because that's how the labour movement operates. But certainly you'll have a
:ﬂﬁmoecn:vauxzymﬂ:mumm,amﬁito%ﬁkegmmrzxﬁr&mms,tﬁnmacpgmﬂmnrtﬁﬁ:wﬁu.be
there.
SK: We could also offer you the 18 defence Campaion ...
(laughter) |
RM: Well, you know really I think both © crganizations would probably be the richer
for joining and I appreciate what you pecple have said. Onetﬁfthe'dmhgm;thatCKMn
and I have been trying to do, 1sv%arexmﬁ;tryu@;txzsellgxmlthecnganxmﬂncn,:u1that
sense. We're trying to be factual and to be forthright with you, as to, 'there's where
it is, that's what it can offer,' and I can honestly say it is. I've been with CUPE
since 1964. 0ddly enough, in 1963, when they were proposing a merger to bring about
CUPE I was against it, and I was against it perhaps for all of the reasons which have
now proved to be wrong. s |
SP: I have one question. I guess we do have an example of a merger with CUPE in temms
of local 3... Can you give us some specifics of the advantages that both sides have
enjoyed? as a result. Or maybe save of the problems even.
JC: W@Iltmemahamakmen]LmseﬁfpmiﬂammfbamumE'umeLamnmﬁ&xnﬁ¢:uxrbawns&mz
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or otherwise, chose to bring the AUCE membership ints the CUPE local in the middle @
of the strike, as I'm sure you're aware, and cbviously the loss of their union,

plus being put on strike, was a difficult thing, and the process of reconciliation

there and merger has been a long one, and it's not camplete yet by any means. But

when I look at that local, and I can say this, because of the AUCE contribution, a)

we've got one hell of a good contract there, it's not fully resolved yet but some of

those clauses are really great, because thev've got some of the best things that we
Imﬂ:hfthecﬂdtnnm:mmxsmaﬁ; plus alot of the good things in the AUCE agreement.

I don't know if you know the process of the arbitration or ... what happened was

the two groups got together and melded the best of each agreement, and basically we

got that in the arbitration award. There's a strong move in that local, much stronger
than before, towards equal pay, as a result of the AUCE input. No doubt about that.
Because the AUCE wage scalé, as you know, was a single scale, there wasn't an outside
inside, clerical maintenance kind of distinction, and I'think thats been a very good
thing for that local. The level of participation has been great, not entirely

because of the AUCE contribution, because I think the Selkirk local was a good local
before that winter, it is really amazing to me. I was in there about a week and 1/2

ago, and when I look at that executive, it's just amazing. There are ten people ‘I'
there any one of which could be the president and do an excellent job as a president,

and sometimes I'm talking to three or four different people who are different fram

‘the last time I was there, but I know that they all do represent that local. What you

have done, as well for us is that there is cne hell of a good local in that area

because of the contribution of both sides ...

RM: Ybuvmme:mmﬁnonux;at'ﬁnabegummngaﬁxmﬁ:ymn:nan&ﬂx&ﬁnmzthe:xxwentuxu

What is the time frame, or is there a time frame? ¢!

SM: Well the resolution from the convention was to seek affiliation with the CIC

intact as AUCE, amd:ﬁfthatﬁﬁm;nﬂtzxmsﬂmketo<xﬂwﬂder'ﬂxaalbanuﬂﬁﬁeswxﬁfdo
t&areaﬁunh,puttxm;ﬂmaihﬁnmath31tatmekaahstojxxpamafartmesgﬂcﬁﬂ_'

;ﬂCUﬂwmﬁnan:uxthesgxang,zm>thaﬁauulllmaELCanmﬂunn sametime in the spring,

' the date hasn't been set vet, early spring, and at this point we still will be talklng

tocmecnrﬂm:ommuuzmuﬁmsemdgxnng1x>laxﬂ,maﬁnngsamdthsmmxnngiﬁ&'uﬁbnmﬂnan_

we have, answering questions and so on. In terms of what comes out of that convention

I would say it is still to early to say, the locals are going to be generatlng resolutions
..+ the convention will be quite an important determining point ...

sn As a committee we don't all share the same perspectives on affiliation, we will &
’bezx@aﬁnng1x>ourxmmbamﬂn@, -

RM: Iiwuwkhft:wamtixﬁa@mmm:mnﬁmmn:sayum;to;ym1that:UEynuzmﬁd:ﬁnﬁﬁer:m%ﬁungs
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or if you want to discuss it with quote quote people of higher authority, that

can be arranged. If, for example, it may take a little to set it up, but if
you would want, perhaps, our president to come out to meet with you then I am
sure that can be arranged.
SD: We did talk about possibly meeting with your wamen's committee, but we have
to figure out what kind of time we have.

: Well, thank you.
RM: Our pleasure.
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