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·•• reported In Bu.tletf~ #IS ao•• member• of th• paat Contract Committee hav• 
be;un •••tin; to dlacuaa th• next aet of contract negotlatlon1 ' 
• In order to fee ·1.11 tate th I I proce11 and to get fa Ir repreaentat I on on the 
new Committee, Dtvl1lon1 1hould now be •1,ctln; repreaentetlvea to the Con-
tract Committee, If you·ar• not aure 11 to your dlvlalonel atructure or If 
you are lntereated In hav·lng your Dtvfafon elect a repreaentatlve, contact ' 
• f ther the Un I on co-ord I n.ator or of" otn I zer • ·, 
•to date we have dl1cuaaed auch It••• 11 commenclno bargaining early ln January _ . !:~T,. t~:r::::T~a~'.;~~ propoHl1, com~lt:•• eccou:"t~bl I lty -~o. mem~~~,h~;p, 

. ,:, -, ;:: , J::;~· :• 'f :1:~. 3~: I !:to;:n:~:~:~;i~::,:!t1:r-:~·~ w'i ,~:t·~t :!~~llf i:~-~! j . 
and COfflplet·• co.llectf've aor••••nt binding on both part lea for. th• Apr I I I, 

'! I 97 8 - M•rch 3 I , - I 979 per I od · 
-th• Unlver1ltv'1 •po.11.tton" •• to what eon1tltute1 • for11al and blndlnQ 
collectfve aoreement waa preaented . to the iebour Relatlon1 Board - In the 
fora of• brief - on S.pte•b•r 21; · 1978 · 

. . .. 
•their ~aafc aaaumptlon, .at that ti••, appear•~ to be that•• of Auguat 30, 
1178 there ••l•t•d - or ca•• --lnto eflfect - • blndlno ••I lectlve aoreeaent. 
Their contentl•n ••••bolt out of th• bl'ue..;. not~ln9, except for the Unf-
veraltf'' w•o• offer; h•d ·been .aub•ltted to our ••berahlp .for ratification 
aa out lned In our Conatl'tutfon, a pro~••• -w• have followed alnce our Incept~. 
Ion •• • trade un Ion · .. · 
·-for the peat . four.. cor,tracta Contr.ect Committee• have atoned Memorandums of 
19reement aubJect ~o ~•ttf~catlori by the ••mberahlp · 
•whv the Unlveral.ty e111bark.•d upon thl1 cour1e la anyone'• oue11 - aa far aa 
we are concerned th• Unlveralty undermined their .LR~ 1ub•l11lon when they 
ll9f'•d th• new collectlve •oreement - ratified by our member1hlp on September 
27th• o" Tueaday, ·October 3, 1978 
-the LRB orl;lnell -y acheduled an Informal hearlno for Friday, October 13th, 
but when the Unfveral~y lnfor•ed the Board that th• contract had been executed 
on October 3rd, thtf Reolatrar, R •. r. Bone,·wr.ote to both partl•• 1tetlngs · 

"Aa th• laauea relied In your letter of Septe•b•r 21, 1978, have now 
be~ome.acadealc, th• Board hea decided not to .proceed further wtth 
your app 11 cat I on•·· •• ·I! , • . · 
However, 1· have been f natructed ··to ··· f nfor111 you th·1t the dee I I I on not to 

· proceed further In th••• ••ttera doe, not Indicate that• Judgment on 
the merit• of thla ceae had been made by the Board.• ; 

-It appear, that the °"tveralty could, If they ao choose, reaurrect the l11ue 
next year • . It la obvloua that the next Contract Committee ~It t have to expen~ 
aOlle effort In educating the Unlv1r1lty'1 Negotlatlng .Com•ltt•• end their ,, 
1uperlor1 
-reprinted below 11 an annotated veralon of th• Unfver1fty'1 1ubmla1lon - what 
we atteapt to do 11 to refute and question aeveral ot ,the Unlveraltv'• 1tate-
111enta and fact, and to 1pecut1te •• to their po11lble Intent ~--



-the Unlvoratty'e brlef to the LRB raises more questions then ft answera, and, · 
It contcfna more then tho elmplo asoe ·rtlon that th• Un-Ion and ~he Unlvertlty 
ontered Into a b Ind Ing co 11 ect Ive agreomont on August 30th .. 

-the Contract Commltteo foel1.\th6t the University hoc put forward some indefen1-
lb le poe ltl one, pos It f ons 11h_t~ttact the meena end methods ~Y wh fch we run 
our unlon 

-if tho University .had proceeded with thafr submfsalon, we were prepared to 
file a complalnt under Section 3 (I) of th~ Code, ch~rglng the Unlversfty with 
lnterfer fng with tho lntornel admlnlstrertlon of:, ,rede union - we would alao 
have Included tho letter a,?lied to Bultetfn #IS outtfnlng Strudwick'• question• 
eblo approaches to a mamb9r._ for Information ebout I membership meeting · 

-what then ?ot tows I& a pof.nt- by-pofn t (although by no meene 3xheuctlve) analy-
. ala . of. ith~ Unfver~lty!m : out>mlt.u11·,n, the bu~k. of wh lch was wr_ftt•*'.'. Ptlor to --~ 

80~_~1 1·:o~-t~b~r 3rd J .,tter. cancel 1·t,1g. __ 1:h~f.hear ._lr.1g_, ·· · .. . · ·i. .. . · ···.·:-· . . . . 
·.· .. . ···~;~.. . ... . . .::., . . . : : . . . · .......... -~ · <:.· ·:,,: . :. . ... {::. :•; .. ' .. : . ·. --~t ,. . . . •'!.'•! '• • 

1 ·~ ·"'·AUCE Loco f #.I . hca not rofluaed to"@xecute tlie agroomont .;, In fleet, .we, as a 
union, heve merely ,~I lowed the tlm&-honoured pcf~cy of referring the propose~ 
terms of e s<1tt tement to the membermh Ip. As the · Uri lvera .lty Nogot .. at Ing Com- · 
mlttee ta~ce the pro .posed changeo t .0 the ex lot Ing cot tectlve agreement to Ito 
sup~rlora - the Board o? Governors - co the Unfon'1 Contract Commltteo ·reforo 
tha matter for ffnal retlflcatfon to ·ttc meberehlp. The Unlverelty did Just 
th l I at the Beard meet lng on September 181 t 97~ er•d the Un I on d Id 11 kow Ice 
In the form of a rofer-endum ballot which was counted on September 27, t978. 
The reftp$ctlve Commltt6ea then met on October . 3, 1978 - under .the cloud of th, 
Unlverofty's oubmlafllon to tho LRB - to sign :a new col loctlve agreement. With 
thlf!I action ·the Unfon fleel 0 that tho Unlvarefty het · ·effectl voly undermined 
thofr oubmtaeton end the contentfons contained therein. ·. 

If, 13 t he Unlverofty eeonte to clelm, e col•ectlva agreement waa In effect on 
or eround August 30th, why did Its ~om•lttoc have to refer tho matter to the 
Boord of Governors on S$ptember I~, 1978 tor retlflcatton? 

. .. 
2. The chronQlogy here la correct, but cecordlng to the L&bour Codo bargaining 

· In good fa f th muat co:z~once w I th.• n ton da ya. Such i1ac not the etuie ae ono 
month •l~pmcd ?ror,,, thG Union' s request to the ectual point ~h@n nogotlettons 
commenced. Tho Unlver1lty had contrttvoned the Codo, but the Union dfd not 
pree . tho I aaue •. 

3. date la correct, but 1-t le not clear whether or not the Unfversfty le 
r erring to the Mffn~I ~age propoe3f~ •nd th@ nunlverafty'e position• and th~ 
0 nfverclty'e o,tern as meaning 'th0 aeme thing. Tho Union Contract Committee 
tructured tho Auguat 29, L978 apeclal m@•borehlp meeting around the Unfver-

Jlt1~o .wega off~r the Union's poeltlona on wagea end A~ttclo 33.06 - Dia- . 
·c·lp tnary- Action. Tho µnfveralty' .o wag«) ·q?fer. wtH; narro•ly · acc•u>ted end tho . 

····_. ~r,Jon Con'.~~-ect ·commlttee ·w1s dlrect ~ecLto .dr .op 33.06 from ··the t -~ble. ··The Com-
. m ltt•e ennouncod et tho ond 0f th© me.et Ing -tnet ,.rt I propoced changes to tho 

@,J( f sting con·tract t,OU ld be osnt to th@ membflreh Jp - In the form of a ref'lerend-
ue .bt I lot - for tfnal acceptance or re~ectfon. Nothing eta~ wee either dis-
cua10d or decided et thst me@tfng - eic~pt@ metter thet h~d come to the ;atte~-
tlon of the Contract CommJttoa and tho E~ecutlve In regards to the Unlverafty~, 
chief negotiator, Jen~ Strudwick (oee the tcttor affliod to Butfetln #t5) . 

4. Whet la meant by the fntroductory phreae Naccordfng to our 11nttructiona•? Does 
ft meon that the Unlvernlty dlctotad how~• should atructuro our vottng pro-
cedure ~r le ft merely a typo which ehould reed neccordlng to our fnformetlon•? 



'$. The date here I I Incorrect the Un I on d Id not contact Mr. SI ms unt I t Fr I-
day morning September tat. At that po•nt the Union Informed Sima thet the 
membe~1hlp ~ad accepted t~e Unlveralty'e wage ofrer and that the Union 
would be In touch with the University to draw up I memorandum of agreement. 
Ma. McCaughran bell~vea that she mentioned to Strudwick that the m•mberahlp 
would have to ratify the ag~euent during a telephone conservation on Friday 
S•ptember I at, .not on Augu·at 30th. 

Again the Unlve~alty'a brief aeem1 to confuse the wage offer Issue which 
occupied the August 29th membarahlp meeting with all the ~hanges that had 
been negotfated since n•gotlatlons began on March 30, 1978. Sims waa Inform-
ed of the acceptance of the University's wage offer end also of the fate 
of Article 33.06, and, furthermore, that the changes negotiated by the two 
Committees woutd be submitted to tne membership for ratification. 

6. Ma. Strudwick ._d.ld not . de I.Iver anyth Ing to .th~ ... ton - ~-~~_Ice--on t~ur .ad~:¥·, Aug-
ust ·3 tat .·:·:··tbe . ~Un I on,.: hid n.oth Ing . prepa -~:ed .. by th ia·t . · t -i me ·and wa-a w-e·i t I ng.,:·,~o · 
hear from ihe mediator, Ed Sima. In fact It waa not untl I th~ mo~ning of 
Septemb•r 5th ., a Tueaday, that Mlchet le M~Caugh-ren end J~an Pr lest met wfth 
Strudw f ck to exchange document,. That same afternoon Ml c_he 1 le 1.n -Formed 
Strudwick that the Unlveralty'e document was full of errors and omlaalona. 
The Un Jvera lt.y'a chronology does not make 1en1e - If, In fact, documents 
were exchanged on Thuredoy, August 31st, then why would the Union, who 
supposedly had •the · ?ormal agreement• In their poaaesaion for a dax, a•.k 
for a I eave of abeence for two "UCE members to peruse the document r What 
had happened was that McCaughran and Strudwick had declded on Friday, Sept-
ember lat to ~•et on September 5th to view the documents. At thl1 point 
Ann Hutcht1on, the AUCE prealdent, contacted .Strudwick and requested time 
oft - e ~eque1t which .waa •hortly denied. . 

The Contract Comn\'lttee was at thla point trying .to ensure. that an accurate 
document would be submitted to the Board ·of Governoro for their ratfflcatlon. 
Aa the Board would have to ratify It ., so would our memberahlp. The Board did 
this at their September t8th meeting; the memberahfp reciprocated when the 
referendum ba I .tot was counted or, September 27th. 

7. Here we have Ma. Strudwick passing on 1everat copies of the Memorandum Hdufy 
1fgned by the Unlversfty's Negotlatlng Committee# t~ two Union representa~-
lves. Why then did the revised changes have to go before the Board at attr 
Did the University fn. fac .t sign a binding collect ·fve agreement? Apparently 
not. And, As atated ear Ii er, the Un f on expected that both Comm It tees wou Id 
go back to their respective pertlea for final ratification. Thia appears to 
the Union ea an attempt - desperate or otherwise - to heed off a· possible 
rejection of the proposed contract by the membarahlp. Or, as an Indefensible 
double standard. . · 

8. It la exc•«,d _ln9ty df.fffcult to bel love that the ·Unlver ·atty only learned of 
the Union'- decision to conduct a re,erendum ballot on September 6, 1978. 
The past three contracts had been ratified on that very basis. Perhaps a 
breakdown In communication occurred withln the Dept, of Employee RetatlQnl 
over the process. Perhaps the University was not aware of our Constitution 
and the requlremen~ 1 for a referendum bat lot. Or, perhaps they had not heard 
tij~t It waa anriounced on August 29th at the end of our 1pectat membership 
·meeting that referendum wao to be held . Or es strange aa 1 It seems they 
were not aware of the piece that appeared tn th9 Vancouver Sun on August 30th 
In which McCaughrar, stated - for the wor-td to see and for poaterfty - that 



"Ed S im~< tho government ~odlata r who pre~lded over tho negotiatfona, would 
be conau,t ed about cte~n!~g up th~ detal ta of drawing up a formal agreement 
bofore it lo oub~ ~ctod to ratification by th G membera hlp." 

9. Thia sectlon l a ~r, unprt'vott0d attack on th'I fnt er nel ad'mln -fatratJQ.r, of c;>ur 
un Ion and ea euc~t fa bot h regratti!b le <!nd unecc&ptab I~ . For a depar-tment, where 
no ~ota h~a cpparcnt~y uvor taken pfecaf to put Itself In the poaftlon of moral 
crb lt~r on Union voting procedureQ tom mgul ded and contrary to the Labour 
Code. Our voting proc edureB end our rocord have b0~n~ aro, and wf ti continue 
to be bsyoMd r$p~oseh. Perh aps, what lr~s tho Unlverefty 11 the reault of vote, 
taken - thie m~y be why th0y h~ve l~unched thiG thlnty-vel led attack on our \ 
Inter net affot~s. A~ to #the poanlbilfty of perso nal repercussion•" - welt the 
burden of proof re~ta t1 J th the Un I vera It y, and whet an onerou ·ti burden they 
have dscfded to oh~utd0r . AUCE Local #I cha llenges the Unfveralty to cough up 
one bona ffde example of npereonat rep ercusefona# l~ our fo~r and one-half 
year e aa a tr cill~ un I on ... J uot e e f ng IE), so 11 ta _r_r_ ~x.amp 1.!, . __ ,:,ot a f~~,. not sev-

"". ~ -~I, _.Ju~_t (,?tH:;_. . .. A· •• _ •• • ... ·L_;,.: .. ·. ..: _..:. ,.· ... : . :t :~:."~_:_.. _ ... · 
·J~f .... 3~t-~~ . . ,:\ . . :.: ... '.·, ..... ·· ·.· .. :~. ·-. )~'.!.:.. ~:-~::·,, ~- · - ;.)~-)~ ·".·'.:~i--~-~·~.-.~. ··~. ·,.,;: __ i·,,. _ _.; -~ .. - ,, /:?.} ... i~--_--,.~ .. · 
10. How "obvlous 11 l a I t .... end · as ·ment i oned b'efore fhe burden · ·of' proof t fes wfth 

the University? Tfme~? Pfac01? Dat~ , ? Tactfc s ? A co~certed and publicized 
at rate gy or, tho part of the Un Ion Contract Comm lttee "to obtain a vote re-
pud lat lng the agre~ment roached on the basf~ of the mombors' eertfer vote.# 
One~ ~gefn ft l e necetn ,a ry to repeat thcat the members only eonsfdered the 
Unl~erslty wage offer end the droppfng of the Unlon'e proposal on Article 
33. 06 . Even If the Union was 10 de ter mined to reverse the r•sutt - and It was•' 
n't * It wee of no conc ern t o the ,:Unlverafty as It would have been an Intern-
at Un f on matter. The reau tt or the ref er endum··ahou Id be proof- enough that 
thero wac no e·rfort on the p£art of the Contract Comlh f ttee to repud I ate en y 
nagroomentn suppos~dly reach~d on or around August 30th. The final J~reoment 
was td gned on October · 3· 0 1978. 

I I. Fran k ly , wo find . ft appa lltng th~t the Unfvorslty should feel so pressed to 
stoop to tha tactic of rJ ppJ ng a quote f ro m a Union Contract Bulletin and 
t akt ng It Go·out of content ae to mlsr oprejo nt Its obvious meaning. When read 
w f th whet prec0doo th ~ co-c~ I I od r ev~ t &tor y stat ement and w l th wh.et fo f I ows 
thara csn be no doubt - r~a1onsblo or otho rwfso - that the Rone lest whack at 
tha c atn I t m~rsty an attempt by the Contract Committee to re-expl~ln thelr 
percept i one o f the I si uee · ~h I ch Jod ·up to and oceup hid the merntSersh f p meet Ing 
on August 29t h . It did not - and, when read property and ·honestly - could not 
ropresent ci~rlon ca l I for th© roJ$ctlon of the proposed contract. Page 2 
of t he Bul tetfn is ·ample p,o of t hat effectively pots to -re-t the Unlierslty's 
weak accuestlon. H~ro the Contract Committee att but brings down the curtain 
on thf u ye~r'e negotiat ions - tn fact , we make direct reference to commencing 
the next set of negot iat ion~ ear1y tn J~nuar y 1978. r1nalty, w~ make reference 
to the ro f&rendum ballo t which #wf I I fo!tow on the heets of this Bultetln.• 
The whol$ ton @ of thi s unmletak abte -~he Cont~act·commlttee never pnce refers 

· to the r aec h Ing of an agreeme nt or ea se tt 1.ement.. In ,act, the tori.e , fa_· one of 
.t-· .. :tea I gnat IO!" .or ona of •>t·pect .. ~tion that th o me_mt;>,rah i.P w.(>u Id aa _a: .mJJt.ter of 

"course ret ff y a 11 the proposed rev Is I one negot I ated · .a I nee Mer eh·. Th Is was 
amply da~onstret$d by the re~u lt& o, th e referendum baf tot. 

12. No cgroemont "was re ached b~tween the Unlverelty and ~he Union on Au~uai 30, 
t97 8 .~ There f s not a shred of evfdenc@ to support th at contention. Mr. Sfms 
wa~ only Informed oP the reeuita of tho AUgust 29th mcetl~g ·- he was not 
t Gfd that a total egr0ement hed boen reached. · 

13. Thi& etctem ent can be lafd to re~t once and tor all by referring to the Vnfon'a 
press r eleaoe of August 29th which appeared the followfng deyt fn t~e Vancouver 
Sun. Pev-hapo th~ Unlvt1rslty'a pf p(t,t l~e Into Union affairs malrunctloned when 
It faf l~d to cough up the fac t th it tho membcrmhlp w~s Informed on August 29th 
of the r ef~r0ndum be!lot. 



14. It la not ~cleern that the Contract Commlttee decided to go back to the mom-
bersh Ip between the r I rst arid the a J xth of September - once aga J n no proof l·s 
provJdod. The decision to go back to the membership was made when we wrote 
our Conatltution years back. That section of t)fae:Constltutlon haa been lmple-
manted for ,our eontracta - the sum total of our existence. We stated to our 
member ah Ip on August 29th that e referendum ba I I ot wou Id be sent to a I 1 mem- , .. 
berso We even went ono step further and made publfc our fntentlona to the 
msdla and expllcltly outlined our process of reporting back to out total mem-
bership through a referendum ballot. No Machlsvet llan back-room plot here. 
Everything sbove board - nti clandestine Contract Committee meetings to over-
turn or Influence a future members~lp decision. 

IS. We never wont beck to our membership - except in the form (!fa referendum 
bet I ot. No attempt waa e.ver made "to per auade them to repud late the agreement 
reached on the baala of the earlier vote.# There never was any eartter vote 
or ~arlier agreement that encompaased a complete and format cotlactlve agree-
ment. The Unfon Contract 1 Committee signed A Memorandum of Agreement 
end understood thet to mean that both Committee• · would aubmft lt to ttie,r 
principles for ratlffcatlon. Tho Unlveralty did that on Sept•mber 18 1978 -
the Union followed auit with a bat lot that was counted on September 27, 1978. 
Ase result both partfes met on October 3, t978 . and signed a n~w e~d binding 
coilectfve agreomont. · 

-•• late as September 18th, Jean Priest, one of our Union Organizers, had a long 
convereatJon wfth Strudwick Jn r'etgards to our r ·atlflcatfon procesa. Jean advised 
Strudwick to see Robert Grant to confirm AUCE's past and present practfce of 
ratifying a cotlectlve ·agreement. Aa far ea Jean was cioncerned the problem had 
been aufflclentll clarlfled 

-unfortunatofyt such : was not the case as we discovered .when the University pre-
gentod e brier to the LRB on September 21, 1978 

-the whole affair Js of the "tempest-tn-a~teapot• varlety on one levei - on anoth-
er It Is a fitting poctscrlpt for our Just-completed set of -negotlatfons. It 
reflects, or better atf I I, It fs the manifestation of the undercurrent of mis~ 
trust and of the thJnly-vel led hoatlllty which the University drags to the 
bargaining table oach s0t of negotiations. Furthermore, the LRB brfef fa of the 
~ame connlotency aa the University's contract proposals whJch we had to knock 
from the table during the course of negotlatfons 

~the quest Ion that comes to mind ln regerda to the Un Jvers fty'1 Labour Re tat l•ons 
Board oubml5slon I® "why?# - why waste the time, the money and the effort to 
~l lt at wfndml tis. Dld the University's stable of lawyers need thJs exerclae? 
Are the Unlver1Jty'a coffers ao fut I as to ffnance a race that was never com-
pleted? 

-did the University honestly feel that the membership would reject the agreement 
when articles eppeared In the Ubysaey that the Administration had a budget sur-
p·lua of $1,500,000 - money not earmarked, one-third of which came directly from 
our. ro I I •back? 

-or was It to discredit the Contract Committee In the eyes ot fel tow un Ion member,, 
to throw Into question our democratic voting procedures, and to drain the •ner-
glea of ·thoae active In the Union by sending them off onto a~ enervating tangent? 

-or was it en honeot error " ln Judgment? 


