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CUE Work to Rule Bulletin #1 

At a Special General Meeting on October 24, 1985, close to 
500 of our members voted overwhelmingly in favour of a 
motion to work-to-rule in response to the University's use 
of the firm Ritchie and Associates. A statement regarding 
work-to-rule and a list of work-to-rule tactics (see 
attachments #1 & #2) were distributed at that meeting . 

• • <> • 
Subsequent to the October 24th meeting, a Steering 
Committee was struck to coordinate our work-to-rule 
camp .aign. The members of the committee are: Ted Byrne ( 224-
2308), Nellie cavasin (3711), Hel~n Glavina (5911), Rochelle 
de la Giroday (222-5273), Mary McKenna-Forkin (7696) and 
Maureen Barfoot (7172). This committee will be meeting 
weekly in order to prepare bulletins, buttons, steward 
meetings, division and shop meetings, and generally 
monitoring the campaign. If you have any questions, please 
contact any of the above mentioned individuals, or your shop 
steward. 

• • • • • 
The particulars of this campaign, and our demands have been 
communicated .to the University, and some . discussion has been 
had. It remains to be seen how the University will respond 
to our demands, but that response will depend largely upon 
your commitment to this campaign. 

• • • • 
The Operating Engineers will soon be taking a vote 
regarding work-to-rule. Discussions are also ongoing with 
CUPE 116. The TAU, the Defend Education Services Coalition, 
and our sister local at uvrc sent messages of support to the 
October 24th meeting. A personal message of support was also 
conveyed to us from Jeff Rose, the CU~E National Pcesident. 
CUPE National has made a commitment of defense funds to this 
campaign, and we expect to have the benefit of a full-time 
research person on campus for a couple of weeks. Ritchie and 
Associates are already at work at UVIC, UBC and Dalhousie. 
There are six CUPE locals effected, and CUPE is concerned 
that this problem may spread to the many other under-funded 
campuses across the country where CUPE members are working . 

• • • • 

t • 
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A letter was sent to the Vancouver Sun (see Attachrnant i3) 
after the appearance, on October 24th, of an unfortunate 
articl~ headlined: 'UBC efficiency report pleases union 
officiai'. 

We have included in this bulletin a press release iss~ed by 
the CUPE National President (see Attachment #4) for the 
benefit of those of you who have not seen it. 

<> 
Also attached to this bulletin you will find an article on 
yet another consulting group currently employed by UBC (see 
Attac~~ant #5) . The Arthur Anderson Group has re-structured 
the Information systems Management department and is 
installing a sophisticated and expensive computerized 
accounting system for the University. Similar to the effect 
of Ritchie and Associates, they have imposed stringent work 
systems and are implementing permanent procedures to be 
follow~d long after their withdrawal from the department. 

Attachment #6 was submitted as an article for the Li brnry 
Bulle~in, at their request. The Library Administration 
decided that it should not be published. 

Following is a selection of quotes from two interviews with 
Vice President Gellatly. One was published in the above 
mentioned Library Bulletin, and the other was conducted by 
Patrick Munroe on his CBC program, the Afternoon Show. 

Library Bulletin Interview with Bruce Gellatly 

uR & A looked first at traditional administrative 
areas on campus, and to the extent that we were 
getting good results there, it's being looked at 
for other areas as well." ••. 

''R & A are assessing tasks. They are not assessing 
people. They make no comment upon the quality of 
how people perform the job. They address the 
effectiveness of how things are being done in 
terms of scheduling and organizing," he said. 
"Staff can be assured that R & A are not observing 
how people are doing the work. The point is that 
most people work very hard. It is a case of how 
the work is organized to make the best use of 
their time and talents," said Mr. Gellatly . "What 
they (R & A) do is to organize the work to make 
the best use of staff's time and talents. It is 
the work they plan, not the people they plan." ... 

•. 
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'
1R & A bring unique skills to the job which allows 

for control of the system, controlling the 
process, and analysing the work. Most of our 
managers wouldn't have the time even to do these 
kinds of observation~. R & A bring to bear certain 
expertise we can use at this time." . .. 

"There's a whole variety of things that are not 
happening that we need to be concerned about. One, 
for example, is the absence of a salary increase 
for two years, and now we're into the third year. 
If dollars can be generated, which can be freed up 
and there's no reduction in the performance of the 
service or the improved service and those dollars 
can be used for salary increases - that's one area 
where we·' d likely want to consider." .•. 

''A memo from 
issued (issued 
the questions 
seprecy. There 
about ." 

CBC Afternoon Show 

the President's Office is being 
September 16} only because some of 

being raised imply there is some 
really is none that I am concerned 

Patrick Monroe: I guess some people might be 
saying, since UBC is already in a deficit 
situation, why do they have to spend more money. I 
mean, I've heard that one of these contracts is 
for 1.3 million dollars, now •.. 

Bruce Gellatly : No, that's not correct. And as I 
say, I'd prefer not •.. 

PM: How much is it? 

BG: Well, 
fee for 
dollars ... 

the one that is completed tomorrow, the 
that particular program is 67,500 

PM: And that's one of twelve? 

BG: That's right. And the annualized savings on 
that will be exhibited at something in the order 
of 74,000 dollars, which we should be able to save 
each year from here on. We will be paying for that 
fee through the savings. That particular program 
will not involve any layoffs whatsoever, and as a 
matter of fact in most cases there will not .be any 
layoffs. I appreciate that there is some concern, 
but the University has had a freeze on 
appointments that Dr. Pedersen put in last 
November as part of our restraint environment. 

PM: What about 
ongoing series 
out there. 

the negative effect that this 
of studies ·is having on your staff 
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BG: We ll, I' w incl ined to th i nk th a t any cha nge 
ha s t ha t k ind of effect . You can ' t make cha nge 
wi t ho ut di s l oc a ti ng t he co ll:fo rt th a t peop l e have 
wi th t he way t hin gs hav-== a l ways bee n don e . I n t he 
c as e, th e re was sorr.c re f er e r~ce t ha t was made t o 
our cu s t odi a l i n \·1h:Lch it was r ei~.r r ed to th e f ac t 
th at i t 's a v0ry t iri1e and rr;otio n st udy type thing • . 
That is not th e c use . What hep~en s is t hi s f i r m 
do e s l ook a t a l l t he t &sks tha t flr e r equi red t o 
pe rfo nn a cu ot cd i al task . Th3y do l ooK a t the work 
t o t i me r e la t i o21ci1i ps of t hi ;::. Ee:·, rl1uc h t ime i t 
t akes to do ea c h ca Jpon~ nt of th e wor k . They loo k 
at the fr equ enci es in ~1hich th a t is c.on~ , and the 
t lmes a r e si rnply us ed t o de ve l o~ the routes , as to 
how l on ~ , ~nd wha t we s hou ld be ab l e t o expect ou r 
cus todia na to do w~t hout ch angin g the exist in g 
lev el cf stand a r ds. 

PM: What will you do if your em?loyees de c id e t o 
work- t o - rul e . 

BG: We ll , I ~hi :r!!{ we have l i t t l e op ti on but t o 
ca rr y on. As i nd i ca t ed , I tliin k tl1e work - to - rule , 
as I un der s t ~nd , in d icat e s that ~eople woald work 
t o th eir j ob de sc r iptionn. 

P~ : Whi ch doeen ' t in cl ude filling out effic i ency 
st udy :cor ms . 

BG: Well , i t ' s t .he su pe rv i sors who would be 
fi llin g thes e ou t i n rr.os t c ases. 

0 0 0 

False E cox:n.o mn.::ii..es 

At a sh op s t ewards meeting on Octob e r 23, one of our 
ste ward s s uggeste d th at we kee p a list o f 1 fa l se ec onomies' 
cr ea t ed by Ritchie an d Ass ociates. The ex ample th at s he us ed 
was the r apid c r ea tion of an ' unde r gr ound ' sy stem of 
deliv er y as a r esul ~ of th ~ re-rou t ing and staff r ed uction 
that was i mposed on Campus Ma il and Del ivery . Suddenly we 
had a multi t ude of pe opl e ru nning a r ound deli ve ring things 
by han d , emp lo yi ng cour ier se r vi ces , e tc. This is a 1 false 
econom y ' . Anot her exa mp l e mi ght be t he ntunber of people 
cu r re ntly forc ed to cl ean t he i r own off i ce s . I f you have any 
additions to t hi s l is t , or f ac ts t hat migh t s upport the 
examp les a l read y g i ven, p l eas e send them in t o t he Union 
office. 

Griev ance s 

Arbi t ra t i on has bee n in voked on the grieva nce conc erning t he 
Payrol l depa r tment . We a r e grieving redu c tion of the work 
f orce (5.04), consu l tation ( 24 . 0 5), contr acting ou t and job 
posti ngs (5.05 , 22 . 01) and employee files ( 23.0 1 ). Under 
23 .01 , we a re prg uing that employe e s s hou l d have t he 

!; 
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opportunity to contest the information contained on the 
activity report forms, since these forms constitute an 
evaluation of performance, and could be used as cause for 
discipline. The employees claim that the times allowed for 
the performance of duties are unreasonable. On this point, 
the University responded: 'These reports are being used to 
collect data on productivity and are . not being used for 
disciplinary purposes. Should the University ever change its 
mind and decide to make use of the Daily Activity Summaries 
for disciplinary purposes, then copies will be provided to 
the employee concerned and placed on file in the Staff 
Records Section of Personnel Services, as is required by 
this article. ' The · article states: 'Copies of any document 
which · constitutes, may result in, or arises from 
disciplinary action, shall be provided immediately to the 
employee concerned and entered in her/his file in the Staff 
Records Section of the Employee Relations Department . 

• • • • • • • 
End ~f B~lletin #1 

.... ' .. 
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October 24, 1985 

RITC H IE & ASSOCIATES 

W OR .K TO RULE 

It is our belief that, b e cause of 
the severe cut backs of the past 
'three years, the majority of CUE 
members are working against 
J;:>acklogs and pressure created by 
understaffing. We believe that 
many of us are currently working 
to capacity or beyond c a pacity in 
an attempt 'just to keep our heads 
above water ·. Now the water has 
been deepened in some areas by the 
changes to working procedures 
introduced by Ritchie and 
~ssociates. The effect of the 
added pressures thi s en t ails has 
had a disast.erous ef feet on some 
of our members, and on the 
$ervices that they provide. We 
believe that by working to rule, 
we can demonstrate to our employer 
that the majority of us have 
~lready been worJ~ing beyond what 
should be reasonably required of 

·us, and that the imposition of 
additional pressure and a further 
~peed-up is not acc e ptable to us. 
we are not as !cin g you to slow 
down. We are asking you not to 
speed up under the current 
pressures to the point where your 
health is at stake or the quality 
of your work is jeopardized. You 
should work to the rule of the 
contract, to the requirements of 
your job descr~ption. The 
University, at this point, does 
not deserve more than that from 
vou. --
~any of you work in areas that 
~ave not been directly effected by 
Ritchie and Associates. However, 
we think you will agree that the 
cut b~cks to date are already 
effecting the amount of work 
required of you, often beyond what 
is reasonable. WE are asking those 
of you who have not yet had to 
deal with the efficiency review to 
show your solidarity with those 
who have by also taking part in 
this work to r ul e· c ampa i gno 
Remembe r. vo u mav he ~ex ~. 

If this campaign is effective, we 
hope · that it will not only serve 
as a strong expression of our 
feeling about the current 
situation at UBC, but also bring 
some pressure to bear on the 
University to reconsider its use 
of this firm to accomplish what it 
should be able to accomplish · in a 
humane way with its own resources. 

The University has said that it 
does not intend to lay people off 
as a result of this review. They 
have argued that any cuts can be 
met through deletion of frozen 
positions, attrition, reassign-

. ment, early retirement, etc. We 
want a written agreement t'o this 
effect. We also wane payment of 
our increments. If they can find 
the money to pay Ritchie and 
Associates, they should be able to 
find the money to pay us what we 
are owed. Ritchie and Associates 
are not the only ones who have a 
contract with the University. In 
addition, we want some serious 
attention paid to the consultative 
process outlined in our collective 
agreement. We feel this can best 
be done by the University agreeing 
to meet with a committee of O\U" 
members. 

The Executive strongly encourages 
you to vote in favour of the work 
to rule motion. 

Ted Byrne 
For the Executive 



Canadian At.t.a.c::h.me n.t 
University 

Employees 
HW:Zt/V P~a:a ,C ·p ...:;;~ .-

2l 7 0 Western Parkway, UBC, Vancouver, B.C V6T 1V6 

October 24, 1985 

WHAT IS WO R K TO RULE? 

work thoroughl y , and sh ow concern for quality. 

224-2308 

fill out Ritchie & Associ ates forms correctly, and thoroughly . 
Don't let the forrr. box you in: put down the actual time it 
takes to perform your duties, and add any duties that are not 
listed on the form -- make them nware of exactly what you do, 
and how long it tak e s. 

keep a carbon copy of each form for future reference (the union 
is arguing that these forms constitute performance reviews and 
should be provided to t he employee) 

don't take di ~ec t ord e rs fr o~ Ritchie and Associates. 

fill out Ritchie a nd As soci a tes' farms on employers time. 

do strictly your own jo b duties, unless the duties you are 
asked to perform a:ce tho s e of a lower classification ..... 
occasionally encompassed by our own, or unless you are paid a 
temporary promotion rate for performing duties of a higher 
classification. 

do not speed up, work at a reasonable pace for the job. 

take all breaks, l unches, to the minute. 

grieve anything that is l egitimately grievable. 

if you are legiti mately sick, book off. 

take medical and dental appointments at your convenience, 
according to the contract 

leave on time for lunch and at the end of the day. 

if overtime is re quested, point out that the employer is 
required to 'ende av our to keep overtime to a minimum and to 
meet requirements on a volunt a ry basis ·'. Don't volunteer, make 
them demand it -- but do it if you are ordered to. 

refer complaints to managers, the Administration, Ritchie and 
Associates whenever appropriate. 

t ake your vac ations (some of us don't!) 

lodge any legitimate complaints re: health and safety, physical 
p l ant , custodial services, campus mail, etc. 

a ttend union meetings 

st ewards, see article 7.01 

apply for recla s sifications if you feel it is justified -- this 
is often put off for a variety of reasons. 

start petitions re: decline in services; write letters, and 
particularly encourage managers and faculty to do the same --
but be sure you put th e blame where it is deserved. 

read through the contrac t and see if you can add to this list. 

don't slow down, dor.•t b~ obstr uctive or insubordinate. 

# '. 
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Vancouver sun 
Editorial Board 
2250 Granville St 
Vancouver, B.C. 
'Setting it straight' 

Dear Sir or Madame: 

Re: October 24/85 Article 

Al.:. ·l:. ac l1.1ne 1·1. t.: # 3 

' UBC efficiency report pleases union offici a l' 

Just to set th e record straight: I very definitely did not 
say that I was pleas~d with the Ritchie and Associates' 
report on AV Services that was released on Wednesday, 
Octob e r 23, 1985. I am requesting a retraction of the 
statements made in the above captioned Sun article. 

In fact, the report has very , little direct impact on our 
bargaining unit. Some of the savings result from the 
deletion of one of the three CUE positions in AV Services. 
This position has been vacant since before the Ritchie & 
Associates review commenced. There was also some indication 
that part of this work would be contracted out to temporary 
employees. I'm not pleased about that. 

I expressed very clearly to your reporter my feelings about 
the AV Services report. It is a small, self-supporting unit 
where savings can be realized without a severe reduction of 
staff. This is not true of the Library, for example, which 
is many times the size of AV Services. So the 'success' of 
this report, as claimed by the Administration, does not 
alleviate our fears of job-reduction and decline in e. 
servic e s. I would also like to add - that the report on AV 
services gives us a much clearer picture of the nature of 
the 'management control system' being put in place. It is a 
system of control which extends beyond the dreams of even 
the most ob s essively regimentational manager. It a llows for 
the tracking, to the minute, of an employee's work in such a 
way that the work is quantifiable, and the performance 
measurable to an extent that should not be acceptable even 
to the most highly mechanized workers, l e t alone workers 
whose work is varied and service oriented. 

Thank you for the opportunity to correct the unfortunate 
impression left by Wednesday's article. 

Sincerely, 

Ted Byrne 
Union-Coordinator 

TB:d"'. 
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S T A T E M E N T 

September 23, 1985 News Conference - Jeff Rose - UBC 

It is well known to people in this province that 
there is a crisis in education at all levels - elementary, 
high school, college and university levels. All are se-
verely threatened, demoralized and struggling to fulfill 
their mandates . 

At some universities here in B.C., the situation 
has gone beyond crisis to emergency. Employees are working 
within an environment of fear and uncertainty. At the 
Universities of British Columbia and Victoria, something 
has arisen that has worsened an already intolerable situa-
tion. A company, Ritchie and Associates, a large American 
consulting firm, has been conducting a cost-cutting revie w 

#4 

of the non-academic departments at both universities. 

JdJRo~ 
S.iti11ii.1/ /'rc.,,,1..,,1 
Pr1'-:.itf1·,,1 ,,,,tr,111.il 

University administrators at botn institutions brought 
Ritchie and Associates in with virtually no advance notice 
to employees; department heads or deans. This lack of 
information - before and since - has led to a great deal 
of speculation and disturbing rumours, which have served 
to exacerbate an already tense working climate . 

Generally employees at both universities had been 
used to being well informed about administrative decisions, 

with management making an effort to stay in touch with their 
Kr.a.IC'\ C.ummini::- . l 

. • 1 . 7 erno oyees. Sa/11111t1 .\n·rl'f,1rr- r,·,ourR But ·on the issue of Ritchie and Associates, there 
'Scrr1;t,1irc-l1<°:-tiri;.,,,,,f'i'S:'~n It been a word.· 

0-Ml ~l,.,,tr:i 
~.in (l,uJ, · bni.-1 
lu<it ,i<-hot.-,,n 
Tnm O'I,·~~ 
Ja•d, Rodi,· 
C,.:n1-r,J I 1c c· /"r1,1 .. 1, u( , 
I let • /lrc";\h/, ·,; f \ .\ ' • l f o f,llf I 

It's been nothing but secrecy. 

2 

' 



Statement Page 2 

This secrecy typifie s an overall attitude by manage-
ment today towards ed~cation and education a l institutions 
throughout the province .. (Ultimately, universities are 
public institutions administer e d by managements hired by 
the Government. Ultimately, the Government must take res-

ponsibility for the health and well-being of these insti-
tutions.) This behaviour is another example of the Govern-
ment's continuing attack on the educational system, be it 
through Ritchie and Associates , ·or the firing of the Van-

couver School Board, or cutbacks in ne eded educational 

support services. 

The presence of Ritchie a nd Associates has increased 
the already tense working e nvironment at both universities. 
The employees involved realize that - in g e neral terms -
benefits could perhaps be derived from studies which are 
carried out effectively. Bu t with no consultation on an 
issue such as this, studies o n any workplace are destined 
to be ineffective at best an d damaging at worst. 

Beyond that, there is the issue of cost. All indi-
cations are · that Ritchie and As sociates are costing the 
Universities of British Columbia and Victoria large quanti-
ties of money. It seems odd to us that, at a time of res-

traint, and a time when both univ e rsities are pleading "no 
funds", they should be spending big money in this manner. 

It seems that the day s of involving employees in 
building a stro~ger education system are gone. Gone too 

are the days of treating employees with respect and con-
sideration. The Government and management have lost sight 

. . . 3 



Statement Page 3 

of what makes our educational system, including our uni-
versities, strong. That is the people who work in them: 
from the professors and teachers, right through to the 
custodians and maintenance people and the ever-essential 
administrative people. It is they who are the heart and 
soul of our educational system. It is they who ultimately 
make the -difference between a good institution and an 
average institution. 

I call on the management of the University of Vic~ 
toria and the University of British Columbia to answer the . 
following poi~ts of impo~ta~t public interest: 

1. Are Ritchie and Associat e s members of the Association 
of Consulting Management Engineers, and governed by 
their mandatory Code of Professional Responsibilities? 
If not, why not? 

; 

2. Are Ritchie and Associates being paid fees based pa~tly ., 
on the savings they recommend?. If so, what guarant~e 
is there that Ritchie and Associates will behave with -
professional detachment in assessing potential areas 
of savin~s, instead of as bounty hunters? 

3. Will the managements of the two universities sit down 
with their employees as soon as possible, to talk about 
this intolerable situation? Will they involve their 
employees, make them part of the system again, and tn 
doing so strengthen education overall through the k~nd 
of collaboration and consultation that is at the heart 
of a strong and independent educational system? 

- 30 -

opeiu-491 
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Article on Ritchie ~nd Associates for Library Dullctin 
Ted Byrne, Union Coordinator, AUCE Local One 

I attended the Aug. 22, 1985, meeting at which Doug Mclnnes 
addressed the library staff on the issue of Ritchie and 
Associates. I would like to make several observations on 
:-tr. Mc Innes• presentation. 

First of all, I would like to congratulate him for his 
decision to hold such a meeting. This is the first time, 
to my knowledge, that an administrator has called a·rneet:i:ng 
of all staff to discuss the purpose and procedures of the 
Ritchie and Associates' review. This is a step in the right 
direction, and it is unfortunate that the University has not 
tc\ken such an open and public approach to this issue in 
general. Part 0£ the reason for the hi~h level of tension 
and apprehension on the part of the staff is · the apparent 
secrecy that surrounds this proj ect . 

This tension was very evident at the meeting, but I believe 
it was somewhat muted by the sympathy that the staff feel 
towar d Mr. Mcinnes and the dif.ficult position this efficiency 
study has put him in . It was obvious from some of his remarks 
that the Library administration had vigorously resisted the 
arrival of Ritchie and Associates. His position seemed to 
be that the decision to hire Ritchie and Associates cannot 
be reversed, and therefore we had better ty to make the best 
of it. 
Mr. Mc Innes assured us that the Library has a firm agreement 
with th~ University administration .regarding the degree of 
control that Library management · will have over the 
?recess, and that hopefully some of th e problems that have 
occ ur e d elsewhere can be avoided. He also assured us that 
t he entire review would be carried out with a high degree 
of constant and open consultation with staff. . It is to be 
hoped that these ambitions can be realized. 

Mr. Mcinnes stressed three points when explaining the neerl 
for thi s review: improved management method~, improved 
effic ie ncy, and the need for a 'campus-wide mana9ement 
cont r o l syst em' to determine real staffing needs. 

He said that the preliminary study in LPC showed that the 
Centre's ' informal' approach to supervision permitted 
a con s iderable amount of time to be lost. If this I in.l:orn>al' 
a por o~ch exi s ts, and is not a misperception on the part o, 
Ri cc hic and Associntcs - and if such an informal approach 
is in fact detrimental to the operation of the Centre, we 
don~t understand why Library management itself could not 
i dentify and correct the problem . In other wards, whnt 
is th e problem with the University's own m,nagement, and 
•,:hy .1rc they 11ot m;incJ their own resource s ? One of the 
$O)uLi o nt; Lo L11ti prohl< !m o( mana9cment methods which will 
h~ i ntr o<.ht c t•,l l,y Hi tchic .1nd A~!:OCii.ltcs will be trnininrJ 
!. 0 :;:d<JJ1 :; ( ' t:11nun1111i1=;1ticm mc•ctjn9n') for nupcrvi~or:. nn<l 
m.,n.1qr1·s . f.upct·vj:;on; will be tr.:iincd in 'basic l"lnnnqcmcnt 
concepts•: setting ol.Jjcctivcs, planning, implcmcntin9 
o lnns. control and follow-up ('positive control'), We 

have seen many of the documents from these •communication 
mcctin9s' , and we feel that their aporeach is very basic, 
and in no way an advance on the kind of training already 
provided by the Library to its supervisors . _The main _ 
result of increasing the control that supervisors exercise 
over staff - if they are successful in imposing it - will 
probably be a worsening of staff relations. · 

As for improved efficiency, Mr. Mcinnes said that there has hccn 
no criticism of the' Library's current operations. So the 
real question, for Ritchie and Associates, is whether or not 
the same level of services can be maintained with less staff. 
From what we have seen so far, this is not accomplished by 
radical changes to methods of operation , but rather by a 
s impl e calculation of the amount of work and the time required 
to accomplish it. Ritchie and Associates have no expertise 
in the area of Library systems, and so the question that was 
asked at the meeting regarding inaintenance of quality is a 
very crucial one. Ritchie and Associates' calculations in 
the Purchasing Dept . indicated that a sizeable reduction in 
staff was possible. The calculations themselves were severely 
criticized by both management and staff in that department. 
We have no indication at this time as to what J?ercenta<Je of 
'savings' were predicted by the preliminary study in L?C. 
In Purchasing the final recommendation came very close to 
t he preliminary projection. The important question there 
is whether or not these 'savings' can pe effected without 
a reduction in the quality of service. 

Finally, there is the qu e stion of an ongoing 'management control 
system'. Mr. M~Innes stated that it is impossible "for the 
University to continue making arbitrary percentage cuts as 
a response to the crisis situation imposed annually 1;>.Y government 
cuts to the University ' s budget. So far, the Unives1ty has 
managed, with some difficulty, to meet these reductions. Given 
the severity of the reductions over the past several years, 
it is unbelievable to us that the Provincial Government intends 
to continue cutting away at the post-secondary education system. 
However, we were told that this is to be expected, and .that 
~e must be prepared. In order to be ~repared, we need_a_campu~-
wide management control system that w~ll allow the administration 
to determine 'real staffing needs ', so that such cuts in fu~ure . 
can be made rationally, and with th e least damage to th e University. 
so thi s review is being presented as a kind o .f. contingency plan 
to allow the University to face further cuts, ti suc h cuts are 
forthcoming. Our question is: give n the attitude of the 
Provincial Government toward higher ed ucation, is it not 
more likely that the results of the Ritchie and Ass ociates' 
review will be used to determine future cuts to the Uni versity's 
budget? 

One last point. Do we roally deserve this kin d of tr eatment? 
One result of this review has already been u serious decline 
in moral~, and increas~d anxiety for both staff and management. 
Our ba rgaining unit has not seen a wage incr ease f.or over 
t~o years, and m.:iny of us arc struggling to get along on what 
we earn. The University rc[uscs to pay already agre ed to 
incremental increases, and yet has s pent to date several times 
thilt .:imount on this review . The wor~-force has already been 
considerably reduced a s a result of hiring freezes and attrition, 
and many of us arc working in areas that are short staffed . 
Could the University have not found a way ot dealing with 
their problem intcrnal.l_y, using their own abundant resources? 
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