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822-5478 Avron Hoffman Catalogue Records, LPC
822-8498 Vic Wilson Commerce

NEW MEMBERS

This issue we would like to welcome the following
new members to our local:

Anne KASSIS from Continuing Education,
Jacqueline PHILLIPS from Education, Judith
DEIR-GARNER from Family Practice, Rochelle
|SEVIGNY & Maria RUTKOWSKI from Financial
|| Services, Nancy MYRAH from Geological Sciences,
Lynda MCDICKSON from Grad Studies, Meilan
ROBSON from Hematology, From the Libraries...
Anita STABRAWA (Main), Andrea HEYRMAN
(Woodward), Karen LECLAIR from Dept. of
Medicine (UBC), Lindsey WEY from Microbiology,
Adrienne WOODS from Psychology, Melissa
LASAKTA & Holly VARNER from the Registrar's
Office, & Winsome GREAVES from Surgery (VGH)
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CUPE 29850 April Union Meeting and the
Situation in the Hospitals

Two years ago, there was a strike at the Hospitals
(VGH, St. Paul's, Shaughnessy, etc.) and CUPE
2950 members voted to top up CUPE 2950 hospital
members strike pay to full salary for those who
respected the picket lines at the hospitals. This
top-up required a special assessment of the
members and was possible because the relatively
small number of members involved. The hospital
and the hospital Unions are negotiating a new
collective agreement at the present time; a new
strike in the hospitals is a possibility and our
Union must have a position before the strike as to
what will be the strike pay for our hospital
members.

The Executive, as of the printing of this newsletter,
is preparing recommendations to put forward at
the April membership meeting and we are
considering the following:

1. We believe that the local Union as a whole
should help members who are faced with a
possible new strike in the hospitals. They are
being asked to respect picket lines when they
themselves are not on strike. Thus, even
though the CUPE National strike fund doesn't
kick in until 10 days into any strike, they
should be paid strike pay from day one.

2. Economics are a factor in determining the
amount of strike pay in a situation like the
hospitals. The CUPE 2950 hospital workers
represent a relatively small number of workers
and it is possible to pay these workers a very
good strike pay (up to their regular net pay) for
a short period time even without a new
assessment. It is clear, however that if a
recognized non CUPE 2980 picket line went
up at the University it would be impossible
to pay anything more than regular strike
pay to our 1400 members on campus.

3. The Union and the University are currently
negotiating for our next Collective Agreement.
Should we be forced to go on strike to get a
fair contract, all CUPE 2950 members,
hospital members included, would receive the
standard

CUPE National strike pay after 10 days on
strike. The local Union strike fund would fund
members for the first 10 days. If the local
Union strike fund was depleted due to
payment of CUPE 2950 hospital members
strike pay during a non-CUPE 2950 hospital
strike, then the Union could borrow money to
replenish it.

<

The Executive believes that if the hospital
workers go on strike, their picket line must be
respected by CUPE 2950 members. The only
2950 members who will be working are those
deemed essential by both parties. Last strike
some CUPE 2950 members crossed recognized
picket lines and were not penalized. ‘The
Executive is preparing a recommendation for
generous strike pay for CUPE 2950 hospital
members (in the event of a hospital strike) but
we are also preparing a recommendation for
rigorous penalties for those who cross picket
lines, ignoring Union solidarity and the
generous strike pay available to them.

CUPE 2950 EXECUTIVE

CONTRACT COMMITTEE REPORT

There is really nothing to report this month
because we have had no meetings with the
University since March 12th. Joe Denofreo, our
negotiator, was unavailable for the latter part of
March and our employer, now also bargaining with
CUPE 116 and IUOE, is unable to meet with us
until April 23rd and 24th. Our only other
scheduled sessions are for May 8th & 9th.

The Contract and Executive Committees will meet
jointly on April 22nd to discuss the progress of
negotiations. We will need to consider our options
for dealing with wage controls and the fact that a
provincial election must occur by this Fall.

ANN HUTCHISON
Chair, Contract Committee




BUSINESS AGENT'’S REPORT

University Closures - Dec. 31, 1990 and Jan. 8
& 9, 1991

There was many calls regarding University closures
on the above dates. What happens if you worked
on those days, were on vacation, sick day, flextime,
etc.?

Firstly, Article 13.01 of the Collective agreement
states:

Should the University, or an area of the University,
be officially closed temporarily due to environmental
conditions, utility disruptions, road conditions, or
other reasons beyond the control of the employees
covered by this Agreement, employees shall receive
thetr regular salary during the closure. (These
closures shall not be considered a Special
Holiday as in Article 26).

Therefore every employee will be paid the regular
salary for that day. On top of that, the University
and the Union have agreed to the following:

1. Any employee who was (on University closure
dates of Dec. 31, 1990, Jan. 8 & 9, 1991)

a) called into work

b) arrived at work and was asked or told to work
by the supervisor

¢) arrived at work and began working on or after
the time they were to have worked, for an hour
or more, before they were told to go home or
realized the University was closed...

Will be paid for the time they worked or a
minimum of 4 hours whichever is greater. This
will be paid in addition to the regular hours
they would have received for any of the days of
the closure but is not double time such as a
statutory holiday. As well, if the employee may
choose to take the additional hours as time off in
lieu of additional pay. :

Any employee who turned up for a short period of
time and was told to go home or realized the
University will was closed will not be paid any
additional pay, of course they will receive their
regular salary.

However, employees on sick time, vacation, or flex
time, etc. will not be given any credits for the
closure.

While this might appear to be unfair to those
people on those credits, it was my opinion and that
of the Grievance Committee that the above
settlement was the best way to resolve this matter
at the present, particularly given that the Collective
Agreement stipulates that the closures are not
special holidays.

This agreement applies to all CUPE 2950
employees whether on campus or at the hospitals.

IRC Application

As I have mentioned in the past, the Union believes
that a number of Managerial and Professional Staff
and Excluded Staff are really doing work of the
CUPE 2950 Bargaining Unit and should be
included in this Unit. We have filed an application
with the Industrial Relations Council (IRC) with a
list of 120 names (approximately). After a meeting
at the IRC it was agreed to start the process of
investigation of these jobs by looking at 24
positions, 12 chosen by the Union and 12 chosen
by the University. These positions to be considered
are:

Union 12 positions: Community Relations (Asst.
to Director, Office Supervisor), Continuing
Education (Admin. Asst.), Main Library (Graphics
Technician), Systems Division - Library (Systems
Coordinator), Graduate Studies (Admissions Asst.),
President’s Office (3 Admin. Sec. I's, 3 Admin. Sec.
II's)

University 12 positions: Registrar’s Office
(Admissions Officer), Legal Clinic (Admin. Asst.),
Chemistry (Asst. to Head), Anatomy (Admin. Asst.),
Health Care & Epidemiology (Admin. Asst.), History
(Admin. Asst.), Asian Studies (Supervisor Admin.),
Psychiatry (Coordination Officer), President’s Office
(External Affairs Coord.), Music (Admin. Asst.),
Medicine @ (GW  Program  Curric.  Coord.),
Development Office (Fund Raising Coord.).

An Industrial Relations Officer will be coming out
to the University to facilitate the investigation. The
Union is continuing the investigation of other jobs
which should be put on our list and if you have
any information on any position (A & P or other)
which you feel might be doing Union work, please
contact me at the Union office. The Union is
pursuing this matter because it does not feel that
Union members should have to lose Union rights
in order to get promoted to a higher paying A & P
position, nor do we feel that A & P people should
be doing Union work (often at unpaid overtime).

It is the Union position that any job brought back
into the Union will have at least as much benefits
or remuneration as they have now. The University
and the Union will have the legal obligation to
negotiate these benefits or remuneration.

PAUL TETRAULT
Business Agent
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PRESIDENT’'S REPORT

Bomb Threat Policy

I had a lengthy meeting recently with Gordon
McLean, UBC's Director of Security. It seems that
although they hope to have one in place by the end
of the summer, UBC has no written policy on bomb
threats. Mr. McLean informed me that it is
currently UBC’s position that every threat will be
treated individually. Evacuation is not assured - a
search is. This would be in keeping with the
practises followed in the recent spate of bomb
threats. When we talked though some things
became clear. When staff were asked if they would
participate in the building search the voluntary
nature of this request was not always stressed
enough. Mr. McLean says it will be from now on.
It was also never clearly stated to staff in these
threatened buildings that they could leave the
building at any time without fear of reprisal if they
weren’'t comfortable with staying until the "all
clear'. Mr. McLean assures me this will change
immediately. I also pointed out that although staff
and students in the building might have been
informed, UBC Patrolpersons had not been
informing people coming in to the building that a
threat was on. They will now be told.

Job Evaluation

I hope you've taken time to read the articles in last
month’'s and this month’s newsletters. Don't forget
we have a special guest speaker coming from the
CUPE Regional office (Carole Cameron) to the April
membership meeting. It's important that the
membership understand why a good Job
Evaluation plan is crucial. A bad plan is crippling.
UBC agrees we have a bad plan in place now. The
problem is that they propose we replace it with a
plan just as bad. It's hard to believe that they are
serious about wanting to correct the inequities
present in our pay structure. Especially when you
examine the history:

- we brought up the CUPE Plan at last contract
negotiations

- UBC said they "hadn't turned their minds to
this" so,

- the Joint Job Evaluation Committee was born,
to evaluate plans and agree upon one by next
Contract negotiations

- out of the blue, UBC invites us to be on
"President’s University @ Wide  Advisory
Committee on Job Evaluation” now they say
they had been planning a large committee
investigation process before we brought the
subject up.

- when our negotiated committee (just us and
UBC) met we told them of our concerns
regarding the possible confusion of the two
committees. They assured us this wouldn't be
a problem.

- we also asked them if they had done any
investigation to prepare for our meetings.

- even though they said "no", we found out later
they had hired an outside professional
consultant one month previous.

-  both parties (us and UBC) were to agree upon
everything sent out under the Committee
name.

-  the very first time anything was sent out, not
only did they add on something previously
specifically denied, but they sent as well a raft
of documentation produced by the other
committee. Their excuse - confusion.

- at the next meeting we blasted them for their
"bad faith" actions, asked them to consider
their policy regarding our negotiated
committee and respond.

- months later, as we approached our current
round of negotiations, when we asked them
why they never responded, Cheryl Bucar
claimed outlandishly that we withdrew.
Nothing could be further from the truth.

It's hard not to feel that the large committee was
created in case it would be needed to derail our
committee and that in fact the University’s mind
was made up after it's initial discussions with the
hired consultant. It seems our negotiated process
was never given a chance.

Possible Hospital Strike

Yes, it's that time again. The Executive has been
studying the situation, preparing a set of
recommendations and by the time you read this,
meetings will have been held with our members at
all the hospital locations for their input. These
recommendations will be debated and decided
upon at the April membership meeting.

See you there!

GREG FISHER
President
(& Union Organizer)
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TRUSTEES REPORT

I would like to welcome Eniko Wilkie as a new
Trustee.

The following is the text of a report that I gave at
the March 21st membership meeting.

On March 11th & 12th, I was booked off to be
present when our books were being audited for the
year end.

I épent some time examining the records and
found some things that need attention:

1. Cheques have been signed by the recipient -
no one should sign a cheque payable to
themselves.

2. Cheques have gone out of the office with only
one signature. (2 are required)

3. Donations to two causes have been made in
the past month. When I checked the minutes
of the Executive meetings, I could find no
proper notice of motion to donate any money
to anything.

4. There was an incorrect rate used on the per
capita tax to CUPE for a couple of months in
1990 which has resulted in us owing to CUPE
something a little over $5,000.00 in 1991.
This error was due in part to the inexperience
of the Secretary-Treasurer at that time.

5. The Secretary-Treasurer brought it to my
attention that it appeared we were paying
double to WCB for the coverage for Paul &
Leslie. I contacted Dave McAdam in payroll
and have straightened this out and we will be
receiving a credit to our account for 1990. It
appears the amount to be credited will be over
$400.00

The Executive in October of 1990 voted to disallow
the booking off of Trustees to attend Executive
meetings. Trustees are not technically part of the
Executive, but historically, Trustees have always
attended Executive Meetings. Since Executive
meetings begin at 2:30 p.m. the Trustees do not
now attend these meetings.

The result of this is that I have had to rely on the
minutes of the Executive meetings. These minutes
have not been of a caliber that would allow anyone
to know exactly what is happening at Executive
meetings. At the time that the vote to disallow
Trustees to attend Executive meetings was taken,
it was also decided that the Trustees "can be
booked off, in fact they may be booked off in order
to fulfill their duties or for other reasons as
determined by the Executive". Except for the year
end - this is not happening now.

As you might imagine, it is increasingly difficult for
the Trustees to do a proper job, as elected to do so.

Until about two weeks ago, I was not even receiving
any communications that were sent to the Union
office. It seems that to keep the Trustees in the
dark as much as possible is the order of the day.

DENISE FIELD
Trustee

SECRETARY TREASURER'S REPORT

Firstly, just to clarify a few items in the Trustee’s
report regarding cheques:

The cheques to which Denise refers to as having
been signed by the recipient number only a few.
All were cheques for reimbursements to Greg
Fisher and all were made out by me and signed by
me. Greg was simply the secondary signature. A
process is in place at the banks where we have
accounts so that no cheque is cashed without 2
signatures from the specified signing officers. No
one individual can make out, sign and cash a
cheque on their own.

Several hundred cheques were issued by the
previous Secretary-Treasurer and myself in 1990.
Two were inadvertently mailed without the
necessary second signature. In both cases our
bank notified us of the error and held the cheque
until we sent a second signing officer. Neither
cheque was cleared until it received the necessary
signature. These incidents were unfortunate
inconveniences to the cheque recipients rather
than a grand threat to the financial integrity of the
Union.

I have written two donation cheques for $100 each
so far this year ($100 per month allowed for in the
1991 budget). The motions to donate these mmonies
were moved, seconded and approved at an
Executive meeting on Jan. 10, 1991.

On a general note, cheques are written on our
Union account only by me except in extraordinary
cases and then, only with my prior approval. Apart
from these rare occasions when I am unavailable
all cheques are signed by me.

Please review the February statements. Our yearly
audit, done by Dunwoody & Co. on March 11th &
12th should be available soon.

POLLY DIETHER
Secretary-Treasurer

The Executive Comments on. the
Trustee's Report

In her report to the membership at the March 21st
meeting and now in her newsletter report, the
Trustee, Denise Field, has made some serious
allegations. We would like to reply for the record.

Points one through flve are addressed in the
Secretary-Treasurer's report as they specifically
pertain to her responsibilities.

Trustees Not Part of Executive

In September, 1991 it came to the Executive's
attention that the Trustees are not constitutionally
part of the Executive.

CUPE Constitution -- B 2.2 P.BO

Each Local Union shall have an Executive Board
consisting of its President, Vice-President, or Vice-
Presidents, Secretary-Treasurer, Recording
Secretary, and such other officers or Executive
Board members as the Local Union deems
necessary for the conduct of its business, except
that the Trustees shall not be members of the
Executive Board.

The Executive continued (on an interim basis) to
book off the Trustee for Executive meetings and on
Oct. 23, 1991 after a discussion a motion was
made and carried...

MOVED:Hutchison/SECONDED:Diether

The Trustee be booked off as a part of the
Executive until the end of the current Trustee's
term (Dec. 31, 1990). After the end of the current
term (Dec. 31, 1990) then the Trustees will not be
booked off as part of the Executive for Executive

meetings.
CARRIED

This motion was carried in recognition not only of
B 2.2 of the constitution but as well the very
specifically defined role of the Trustee:

CUPE Constitution -- B 3.11 P. 54/88

The Trustees shall examine the books and records
of the Secretary-Treasurer and inspect or examine
all properties, bonds and all other assets of the
Local at least half yearly or every six months, and
shall report to the next regular meeting of the Local
Union following the end of each half year on the
condition of the funds and accounts, the number
of members in good standing, the number
initiated, expelled or suspended, admitted or
withdrawn, together with such other information
they may deem necessary to the efficient and
honest administration of the Local Union. They
shall transmit a copy of such report to the National
Secretary-Treasurer of the Canadian Union of
Public Employees.
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One can see from the motion that although now
that we had had this incongruity brought to our
attention we had to correct the situation, no one
wanted to change the ground rules "mid-term" for
the Trustee. Unfortunately she neglected to inform
us at either meeting where it was discussed that
she (the Trustee) felt her term extended to the end
of 1991 and not 1990. Of course with two
Trustees now we must have a single policy.

The Trustee is perfectly aware that although
Executive meetings normally start at 2:30 p.m.
they also normally go until 5:30 or 6:00 p.m. or
even later. She has been specifically invited to
attend after her work day when she has topics she
wishes to discuss and she has also been assured
that wherever possible her items will be moved to
the top of the agenda. If she does not now attend,
this is her choice.

Executive Minutes

Although it is true that there have been some small
mistakes in the minutes in the last couple months,
it’s also true that the Recording-Secretary is quite
new to her position. Steps have been taken to
improve the quality but they have never been so
bad that one couldn’t tell what was happening,
especially in terms of the finances (the sole area of
interest for Trustees) - all expenditures except for
day to day office supplies are covered by motion
(Executive meeting minutes are available for
viewing anytime at the Union office).

Apart from the Executive meetings, the Trustee has
been booked off on a regular basis since Oct. 1991
to assist the Secretary-Treasurer and fulfill her
responsibilities: Dec. 18 - all day, Jan. 18 & 22 -
all day, Mar. 11 & 12 - all day.

The new Trustee, Eniko Wilkie, has already been
booked off for April’s month end and one Executive
meeting (to assist her in moving into her new
position).

The Executive has done nothing that would make
it difficult for the Trustee to fulfill her
responsibilities as detailed in the constitution and
we remain ready to assist her in any reasonable
way. Both Trustees continue to receive copies of
all correspondence pertaining to the finances of
CUPE Local 2950.

Finally given all the above, we feel that it is illogical
and unreasonable for Denise Field to conclude that
the Executive has a policy of keeping the Trustees
in the dark. The facts just don't support her.
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BY CAROLE CAMERON

Job Evaluation

This important issue is on the bargaining table right now.
Here is an explanation of our proposal,
and a look at the university’s preference.

Last month we pro-
vided you with basic infor-
mation on job evaluation.
This month, we provide
information on the CUPE
Job Evaluation Plan, as well
as policy capturing type
plans. The Union has pro-
posed the CUPE Plan as a
contract demand, while the
University is proposing one
of three consultants’ policy
capturing type plans.

OUR
GENDER-NEUTRAL

PLAN

HE CUPE Gender Neutral
Job Evaluation Plan con-
forms to several provincial
pay equity acts that are in
lace in that it measures four main
actors -- skill, effort, responsibil-
ity and working conditions. Itisa
weighted point factor plan which
is gender neutral and applicable to
all jobs. A joint committee proc-
ess is used to establish and com-
plete the ste b%s-tep procedure.
The CUPE Gender Neutral
Job Evaluation Plan has no copy-

ri%ht. It can be tailored to a sge-
cific work place. The plan has
been successfully fine-tuned to
take into account the differin
styles of the workplaces CUP
represents.

The CUPE Gender Neutral
Plan measures the elements of
work that are present to a certain
degree in all jobs. To do this, the
four main factors -- skill, effort,
responsibility and working condi-
tions have been sub-divided into
eleven sub-factors. Each of these
sub-factors measures the various
compensable components that
make up the job being reviewed.
By measuring each of these
compensable factorsand assigning
anumerical value to them, the plan
places a numerical value upon a
job. The value is used for com-
paring jobs according to their
relative worth. This consistent

application of the measurement of

jobs is the purpose to which a job
evaluation plan 1s put. _
With respect to job analysis

and job descriptions, CUPE rec-

ommends that those who know the
jobs best -- the incumbents and
their supervisors -- have direct
input into the content of the job
descriptions on the basis of the
duties actually being performed.
Job descriptions can then be pre-
pared based on the information
received from the incumbent and
SUpPErvisor.

CUPE recommends that the
Job Evaluation Committee be
composed of equal number of both
Union and Management,and males

and females as well as alternates.
Members are selected froma cross
section of jobs and departments
throughout the organization.
Training is given to the commuttee
on Job Evaluation procedures.

~ Notes are provided to assist
the Joint Job Evaluation Commit-
tee members in understanding the
sub-factors. It is critically impor-
tant that the sub-factors be clearly
understood and interpreted in a
consistent manner. It would be
self-defeating if the sub-factors
were to be interpreted differently
by different rating teams, as they
change over time. Objectivity
rather than subjectivity is impor-

It is fundamental to the task
of Job Evaluation that the Joint
Rating Committee be aware that
they are not rating individual em-

loyees’ performance. Jobcontent
information should be found within
the job questionnaire, job descrip-
tion, interviews and/or work site
visits.

In summary, the exercise of
jobevaluation measures the job as
it currently exists. It does not
measure an individual who per-
forms a job, nor does it measure a
job as it is likely to change in the
future. Changes in job content

. need to be addressed by areclassi-

fication and/or maintenance pro-
cedure at the time that they actu-
ally change.

Please read on ...

. Upon completion of the rat-
ing procedures, the work of the
Joint Job Evaluation Committee is
turned over to the negotiating
committee for the allocation of
wages. The difference in function
between the rating committee and
the negotiation committee is an
important part of the CUPE pro-
gram. The relationship between
jobs and pay must rest with those
responsible for wage and salary
administration -- the bargaining
committee.

Lastly, CUPE recommends
that appropriate maintenance pro-
cedures be jointly developed to

maintain the pay equity program.

POLICY
CAPTURING

~ PLANS

HERE ARE MANY con-
sultants with policy captur-
ing type job evaluation
plans to sell. The Univer-
sity is proposing either the Hay,
matt or ('ngpcrs Lybrand plan)s’.
at is policy capturing? The
definition of policy capturing is in
the term itself. It 1s a means used
to capture wage policy.
Computer based, it uses sta-
tistical techniques (multiple re-
gression) to generate an equation
that answers the questions: What
weighting of the sub-factors would
produce the ranking of jobs on a
new job evaluation gro m clos-
est to their ranking by the current
wage structure. That is, what
weighting would best reflect the
current pay structure or what
subfactors 1s the employer cur-
rently paying for? Then points are
applied to produce these results.
Policy capturing uses a
closed questionnaire to get infor-
mation on jobs. This question-
naire relates to factors in the exist-
ing wage structure. Factors that
have the highest correlation to the
existing wage structure, that is the
ones that most influence the wage

structure, are given the highest
weight. The closed questionnaire
is the only source of information
about jobs. The computer will
also produce jobdescriptions based
on the closed questionnaire infor-
mation.

However, this processis very
costly and the university may not
choose this option. CUPE believes
accurate job descriptions are use-
ful to our members.

Employers usually wish to
reflect labour market conditionsin
their wage setting practices. Em-
ployers like policy capturing plans

“The university
attempts to maintain
the pretense that this
is a joint process. We
wish it would use a
standard weight and
point plan.”

because they have the apﬁearancc
of objectivity even though what is
revealed are the values implicit in
the current pay structure, which
may not be those all the parties
now hold; it produces the weight-
ing that is likely, in general, to
produce the smallest adjustments
1n pay; it is likely to lead to the
least disruption of established pay
relationships; they are computer
aided therefore less labour inten-
sive after the fact and can be man-
aged externally by the consultant
relieving the employer or the par-
ties of this.

Here are quotations from the
thybrochure:
o COMP helps you identify
the necessary adjustments to re-
flect youwé 8hllosophy;
o With MP, you can test
the cost impact of many hy
thetical adjustment scenarios, Q:
fore setting one in place;
e MULTICOMP: A multiple-di-

mension based job evaluation ap-
proach which uses a closed re-
sponse questionnaire and multiple
regression analysis to predict job
values consistent with your com-
ensation strategy and the phi-
osophér of your organization.
UPE represents more than
75 percent of the employees to be
covered by the program. The uni-
versity has not been able to sit
down and negotiate a job evalua-
tion plan and come toan agreement
with us.
No job evaluation method
has been designed or operatesin a
bias-free environment. However,
the anticipated results of a job
evaluation program should not
guide its design. It is for this
reason we wish the University,
which has maintained the pretense
that this is a joint process, to use a
standard weight and point plan --
such as the CUPE plan -- to evalu-
ate our members’ jobs.

Carole Cameron is a CUPE National
Job Evaluation Representative. She
works from the union’s British Colum-
bia Regional Office in Burnaby.
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GENERAL MEMBERSHIP MEETING
17th January, 1991
MINUTES
The meeting was called to order at 12.45 p.m.
1. ROLL CALL OF OFFICERS

Greg Fisher President

Shirley Irvine 1st Vice President
Ann Hutchison 2nd Vice President
Polly Diether Secretary-Treasurer
Vie on Chief Shop Steward
Jan Taggart Communication Ctte.
Stephen llongomery Health & Safety
Jennifer Recording Secretary
Lynn Jenkinson Serﬁnnt-at-.ﬁrm
Paul Tetrault Business Agent

Joe Denofreo CUPE Representative

1. ADOPTION OF AGENDA

MOVED:Erickson/SECONDED:Swan
That the agenda be adopted as amended.
CARRIED

2. ADOPTION OF MINUTES of Nov. 22nd, 1990 & Dec.
6th, 1990.

MOVED:Erickson/SECONDED:Swan
To adopt the November 22nd minutes as amended.
CARRIED

MOVED:Erickson/SECONDED:Love
To adopt the minutes of December 6th, 1980.
CARRIED

3. BUSINESS ARISING

Two previously tabled motions regarding office staffing
(December 6thl¥

1. Clinton Meyer's motion to amend the Executive
recommendation motion to the effect that no Executive
member be allowed to hold dual positions fe. be on
Executive and be new position holder.

ii. The motion from the Executive recommen: the creation
of the Union Organizer position and the disbursement of
the funds collected by the approved dues increase.

MOVED:Swan/SECONDED:Erickson
That tabled motions be raised from the table.
CARRIED

TheChairm&uiredier. Meyers would like to speak to his
motion - Mr. Meyers was absent, so after some bz'lt':Fe discussion

the question was called:

MOVED:Meyers /SECONDED:C. Abbott
That no member of the Executive be able to hold dual positions

even in the year of 1991
DEFEATED

The assembly moved on to discussion of the outstanding
Executive motion

MOVED:L. Young/SECONDED:E. Ellis
For the transitional year Step A for first 6 months, then Step B,

then beginning January 1, 1992 Stcg C.

MOVED:Erickson/SECONDED:Diether
That the hiring committee include up to 3 volunteer members
from the membership at large Erescnt here today.

Volunteers at this time:
Joanne Lapthorne Loc. 8107
Jan Carroll Loc. 0710
Loesha Young Loc. 3416

MOVED:Erickson/SECONDED:Swan
To add in "Health & Safety" to line 8 of the position description.
DEFEATED

MOVED:Wilson/SECONDED:Swan
"Work with the Business agent to ensure that the Local Union
has a properly functioning Health & Safety Committee” (to be
line 12 in position description).

CARRIED

MOVED:Erickson/SECONDED:Abbott
To add to the end of part VI of the Executive motion the words:

"except in matters concerning the Union Organizer position.
D

MOVED:Wilson/SECONDED:Hutchison
To adopt the position desc:;lgtlon as amended and approve the
Executive motion as amended.

CARRIED
MOVED:Erickson
That the meeting be adjourned.
CARRIED

The meeting was adjourned at 2:30 p.m.

PEN SKIES
MEANS

OPEN SEASON
oN CANADIAN
cafRieRgs

CALM

GENERAL MEMBERSHIP MEETING
21st February, 1991
MINUTES
The meeting was called to order at 12:37 p.m.
1. ROLL CALL OF OFFICERS

Greg Fisher President

Ann Hutchison 2nd Vice President
Polly Diether Secretary-Treasurer
Vic on Chief Shop Steward
Jan Taggart Communication Ctte.
Stephen Honﬁomery Health & Safety
Jennifer Recording

Paul Tetrault Business Agent

1. ADOPTION OF AGENDA

MOVED:L. Gordon/SECONDED:Taggart
That the agenda be adopted as amended.
CARRIED

2. ADOPTION OF MINUTES of January 17, 1991.
Tabled due to time constraints

3. BUSINESS ARISING

i. ﬂlﬂn%:l:mmlttee Decision
The C was passed to Ann Hutchison who first reported

the decision of the Hiring Committee (Joanne Lapthorne,
Chair, Jan Carrol, Loesha Youx;s, Polly Diether, Jan
T: , Vic Wilson, Ann Hutchison]. There were only two
il!.})p cants and a decision was made to hire Greg Fisher as
nio

n Organizer.

MOVED:Wilson/SECONDED:N. Carney '
That the Hiring Committee’s decision to hire Greg Fisher

as the Union Organizer be ratified.

At this point, as Constitutionally Ann Hutchison
read the terms and conditions of the Union Organizer
osition as amended at the January Membership meeting

see attached).
CARRIED

ii. 1991 Budget
Chair was sed to Polly Diether who presented the

proposed 1991 budget.

Discussion followed...
Strike Fund - there will be a policy discussion in the near

future.

Medical LOA - premium billings - Greg Fisher reported on
the Executive’s continuing efforts to determine appropriate
ways to cut costs in this area.

Affiliation - BC Fed of Labour or CUPE BC Division?

MOVED:Diether/SECONDED:Wilson
That we ratify the proposed 1991 budget.
CARRIED

ili. Contract Committee
Ann Hutchison reported on how negotiations were going.
8 meetings have been held to date with nothing settled
other than a few housekeeping changes: leaves, seniority,
grievances, hiring transfer and promotion, miscellaneous
issues, monetary issues are all outstanding.

Stephen Hammond is meeting resistance to our expedited
arbitration proposal in his committee. The major issue is
the difficulty of booking arbitrators for two or three days at
a time. Through the Grievance Committee we presented
the option of calling in arbitrators for only 2-3 hours at a
time. The delay in arbitration is a good example of
"Justice delayed is justice denied” Management stalled so
long over settling the Flex-time in Social Work Library
grievance that people never got their "day in court”.

The CUPE Job Evaluation Plan has been %resented to the
University for 1 1/2 days by Gabriel Ethier & Carol

Cameron.

Cheryl Bucar's reply stated things which had been refuted
already by the presenters. We can't agree to any plan
which is based on "policy capturing”

4
»)

Carol Cameron, from the CUPE Regional office, to present
on this at our next general meeting in order to educate us
about the details of the plan. Paul wanted us to watch
carefully for the Socred Government coming down with
wage controls.

Affiliation -- Whether to join the BC Federation of Labour
or CUPE BC Division is still to be decided.

The meeting was adjourned at 1:35 p.m.

Eudget quotables

# “I believe it was none other than Brian Mulro-
ney who mumbled something recently about the
necessity of standing up to a tyrant. That’s
precisely what we’re going to have to do in the
federal public service.”
— John Baglow, national director,
Public Service Alliance of Canada

B “There is no one decision that means the end
of universal medical care, rather it’s like the
boiling of a frog, increasing the temperature by
one degree at a time, so the frog never notices
what’s happening. Nevertheless, at one point,
the frog will be done - dead.”

~ NDP Member of Parliament, Bill Blaikie

Quotable

CALM

............

® “RECESSION GIVES LIFT TO COLLECTION
AGENCIES”
~ Headline in Wall Street Journal, March 8

B “When a man tells you that he got rich
through hard work, ask him whose.”

- Don Marquis

B “In the world as it is today it is necessary for
some people to die. They die every day, anony-
mously for the most part, so that the system can
keep on running smoothly. They do not die by
choice; they do not die for a noble cause; they
die from starvation and violence over which they
have no control. Because our economic system is
geared toward creating markets and profits
rather than toward serving and supplying
human needs, it is necessary that some of us die
for the benefit of the rest.”

— Shelley Douglass, Ground Zero
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GENERAL MEMBERSHIP MEETING
21st March, 12001
MIBRUTES

The meeting was called to order at 12:45 p.m.

l.

ROLL CALL OF OFFICERS

Greg Fisher President

Ann Hutchison 2nd Vice President
Polly Diether Secretary-Treasurer
Vic Wiison Chief Shop Steward
Jan art Communication Ctte.
Stephen Montgomery Health & Safety
Jennifer Martin Recording

Paul Tetrault Business Agent

2. ADOPTION OF AGENDA

MOVED:Field /SECONDED:Krowchuk
That the agenda be adopted asi) amended.

ADOPTION OF MINUTES of February 21, 1991.
MOVED:Field /SECONDED:Abbott

That the minutes of January 17 and February 21, 1991 be
tabled until next meeting so that amendments can be

made.
CARRIED

BUSINESS ARISING
None

NOMINATIONS

Greg mfc:arm%diB the mdmbcd rship of the status of the 'I‘rusi:ee
situation. nise Fi has one year remaining in her
term (tll Dec. 31, 1991).

Eniko Wilkie (Trustee by acclamation, end of term Dec. 31,
1992) read the oath of office. Nominations remain open
for one Trustee (end of term Dec. 31, 1993) and a
Sergeant-at-Arms.

PRESIDENT'S REPORT

EAP

We can expect a final proposal presented by May in order
to be included in next years’ University bu! et. All of the
people at the table recognize the need for tence of this
pla.n Ann H. added that we are also maintaining the
principle that the EAP office be located off campus.

Political Speakers
That two speakers from the 2 major
asked to speak at a future general mee

MOVED:Kinsey /SECONDED:Miele
That we ratify the recommendation of the Executive
CARRIED

BUSINESS AGENT'S REPORT

Paul reported on the Industrial Relations Council Section
34 application. The University's 12 sitions were
basically Administrative Assistants. e are quite
concerned that we are losing positions which could be
promotions for Union members and the misinformation
that they will lose money for rejoining the Union. One or
two new employees of the President’'s Office are Union
employees.

litical parties be

Some progress has been made in arbitrations. Some have
been settled at a reasonable rate. Vince Ready will try to
settle arbitration regarding Tuition Fees.

SECRETARY TREASURER'S REPORT

The next newsletter will have a budget in it. We have
$153,000 in the strike fund as of the beginning of March.
David Levi on his own so we are in the process of deciding
which bmk%e firm to use. $44,000 TCU transferred to
CIBC. $50, 60 day T-Bill account.

COMMITTEE REPORTS

Grievance Committee
No report

iii.

iv.

10.

=

iv.

Health & Safety Committee

We have 8-10 people attending Repetitive Strain Injury
course. The Committee is concerned that parking and
security procedure in the event of a bomb scare will be one
of non evacuation. In November 1991 there will be H&S
week, Stephen called for topics of concermn to be given to
the Committee.

Communication Committee
Volunteers needed for the newsletter
deadline is April 3rd.

Education Committee
No report

April newsletter

Contract Committee

Hiring/Transfer/Promotion package currently being
discussed. Suzan Za%ar gave comparative statistics in
which VCC library employees earn more than UBC Library
employees.

TRUSTEE'S REPORT
Denise Filed has recently gone over the ﬁnanccs of the
Union. She sited these errors and omissions:

No recipient should sign checks payable to themselves.
Some cheques have been sent out with only one signature.

Two donations were made without a motion being
recorded in the minutes.

CUPE National was owed $5,000 error rectified

Double payments to the WCB for Leslie & Paul. This is
now straigﬂ.tréned out giving the Union a 1990 rebate of
approximately $400.00.

May be booked off to fulfill their duties. What are the
constitutional duties of the Trustee? Greg quoted the
Constitution B.2.2 P. 50 & B.3.11 P.54/55.

Recommendation from Executive to the next general
meeting regarding the possible HEU strike.

The meeting was adfourned at 2:35 p.m.

nghest minimum
wage in the Yukon

-
(611

1991 4th Annual Festival

MAYWORKS

MAY 1 — 5, 1991
LINE-UP OF EVENTS

May 1, Wednesday, 7:30 pm

MAY DAY CABARET . . . I I S )
Folk singer Utah Phillips & Gualemalan musicians Kln Lalat

Speakers: Musqueam elder Vincent Stogan; Nancy Riche, CLC; Jose Canchola (Ctre of Info. & Immig. Studies, Mexico)
 Co-sponsor: May Day Trade Union Committee

Maritime Labour Centre, 111 Victoria Drive

May 2, Thursday, 7:30 pm EVENING OF LATIN AMERICAN SOLIDARITY . . . FREE
“The Streets Belong to Us/Las Calles Son Nuestras” Video Premiere! Trade union repressuon & B C. Union Solndanty

in El Salvador, May Day, 1990.

Pacific Cinematheque, 1131 Howe Street.

8:30 pm Salsa Ferreras - 10 piece Latin dance band; Poets & Musicians e R mtE R & i ozooworw weile
WISE Club, 1882 Adanac Street

May 3, Friday, 8:00 pm “SWING, SATIRE & SOCIAL” CABARET/DANCE . $12/$15

Sheila Gostick, feminist comedian; Margo Kane, performance artist; RANCH ROMANCE country swmg
Maritime Labour Centre, 111 Victoria Drive

May 4, Saturday, Noon — 7:00 pm HOMEMADE AFTERNOON . By Donation

All Day: Union Button collectors’ Exchange & Home ‘Preserve’ Tasting, Polmcal Poster exhlbrt
2:00 pm: Quilting Workshop & Slideshow

4:00 pm: Stories about CAIMAW

5:00 pm: Vancouver Industrial Writers Union Book Launch “More Than Our Jobs”

Maritime Labour Centre, 111 Victoria Drive

8:30 pm: PEACE, LAND, & BREAD CABARET/DANCE W e e M Tl o o« w o DAB
Speakers: Gitksan & Wet’'suwet’en Hereditary Chiefs, Lil’'wat Peoples Movement.

“A Lesson of a Different Kind” by Vancouver Sath. Lillian Allen & The Revolutionary Tea Party Band.

Maritime Labour Centre, 111 Victoria Drive

May 5, Sunday, 11am - 5 pm MURAL ARTS SYMPOSIUM . . . . $5
For unions, artists & community groups, with Juan Sanchez (Argentina); Arts in Actlon Frasef Wnlson & guesls

Maritime Labour Centre, 111 Victoria Drive

For more information, to volunteer, or to Reserve Tickets Ph: 324-8821
Advance Tickets: Octopus Books, Black Swan or Track Records
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4.

9.

10.

GENERAL MEMBERSHIP MEETING

25th APR., 1991 @ I.R.C. ROOM 1

12:30 - 2:30 P.M.

AGENDA

ROLL CALL OF OFFICERS

ADOPTION OF AGENDA

ADOPTION OF MINUTES OF Jan. 17th, Feb. 21st, & Mar. 21st, 1991

BUSINESS ARISING FROM THE MINUTES
i. Special Presentation by Carole Cameron on Job Evaluation
NOMINATIONS REMAIN OPEN FOR:

Trustee (S year term ending Dec. 31, 1993)
Sergeant-at Arms

PRESIDENT'S REPORT
i. Recommendations for possible hospital strike

BUSINESS AGENT'S REPORT

SECRETARY-TREASURER'S REPORT

COMMITTEE REPORTS
1. Grievance

ii. Health & Safety
1id. Communication
iv Education

v Job Evaluation
NEW BUSINESS

525-M 661-M






