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AUCE LOCAL # 1 - Strike Committee-Main Co-ordinators

MITNUTE:S

December 14, 1975

Present: :

Pat Gibson )

Jack Gagenberg ) Main co-ordinators

Roberta Crosby )

Cathy Standish )

Carol Pincock ) Strike Committee chairperson

AGENDA: 1. Pros and Cons of previous picketing schedule
2. Structure of revised picket schedule
3. Communications
4, Full Strike Committee Mect ing

1. PROS & CONS OF PREVIOUS PICKETING SCHEDULE

It was suggested that the main-—-coordinators only be responsible for
this duty i.e. that an executive member only serve on the executive
and not be required to be a main coordinator.

. MOVED: * Pat Gibson
SECONDED: Carol Pincock
CARRTED.

It was felt that one of the main eriticiswms of the previous picketing
schedule was the overlapping shifts. i.e. people did not feel obligated
to arrive on picket duty on time as there were people from the previous
shift covering.

Roberta Crosby re—affirmed the need for a 24 hour shift period. Tn light
of this, it was suggested by Roberta that the greatest nced was to fill
the night shifts first.

Pat Gibson felt the need for the picketers to have a break in picket
duty. Furthermore, that people not willing to picket be given other
assigned duties i.e. Office Communications. TIn general, it was felt
that these suggestions would be persued further at the Full Strike
Committee Mceting on Tuesday, Deccewmber 16, 1975,

2. STRUCTURE OF REVISED PICKET SCHEDULE

It was suggested by Carol Pincock that we adopt the revised picket
schedule:
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1 LE:30 = 2:00 a.m.
2 2400 = 430 a.m;.
3 4:30 —~ 7200 a.m,
4 = 75000 <1000 a.m.
5 10:00 — 1:00 p.m.
6 100 =R oG0S plm,
4300~ 6530 D.m.
6:30 - 9:00 p.m.
9:00= 11:30 p.m.
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MOVED : Carol Pincock

SECONDED: Roberta Crosby

CARRTED

[n view of the above picket schecule, it was felt that we should fill
the might shifte (1, 2, 3) Eirst.

MOVED s Cathy Standish
SECONDED: Roberta Crosby
CARRTED

If the night shifts were not filled to the minimum by the preregistration

that we solicit members already signed up on the day shifts (4-9)

MOVED : PAT Gihson
SECONDED ¢ Jack (:;lyit‘jﬂn‘t'}“’,

CARRIED

Tn case the above were not resolved through the above, that the Strike
(@] b

Committee make a motion at the membership meeting that the said body

be empowered to assign people arbitrarvily.

MOVED 3 Jack Gagenberg

SECONDED: Pat Gibson

CARRTED

COMMUNICATTIONS s

It was felt that there did exist a lack of communication between the

Strike Committee and the other committees i.e. Executive, Contract
The Strike Committee recommends that while on strike six executives
be responsible for 4 hour shifts(covering the total 24 hour picket duty).

MOVED @ Carol Pincock
SECONDED: Pat Gibson

That there be made available to the Chairperson of the following

Committees: Contract Fxecutive, Gricvance and UUnion Oreantzer
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minutes arising from said committees.

MOVED: Pat Gibson _

B, ; One representative from each committee
SECONDED: Jack Cagenberg 3 - : o)
be responsible for such minutes.

CARRTED
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4. FULL STRIKE COMMITTEE MEETING
To be held on Tuesday, December 1775. Cathy Standish will be responsible

for contacting the Main coordinators and Jack Cagenberg will be respon-
sible for the place. Carol Pincock will draw up the agenda.

Meeting adjourned at 1:20.





