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Minutes, Merger Committee Meeting 
J'une 14, 1984 

Present: Joy Korman, Ki.t.ti Byrne, Ted Byrne, Shirley Irvin$-, Mary Forki n 
0-..n(~ _..; e-t-te E )o..ke, 

An agenda was drawn up, consisting of reports on union s researched, 
how committee to proceed with information gathered on various union s , 
and date of next meetin g . 

After agenda adopted Shirley moved that we ap proach the executive with 
a suggestion to postpone the date for submitting our decision on 
unions the committee favours until mid-Sept. or latter part of Sept. 
The motion was carried. 

Then, members gave reports and answered any questions from other 
committee members. Brief summaries of discussion and reports follow: 

Mary reported on HEU. She said that AUCE would have to adopt HEU 
constitution and by-laws, however felt that good structure in HEU. 
Servicing done by paid HEU reps, some involved i n bargainjng. Executive 
consists of elected HEU members. 1 shop steward for every 50 employees, 
maximum of 20 (according to collective agreement). There is a 
Provincial Executive Committee but Sec./Business Mgr. spokesman for 
the union. 

Currently HEU is not member of CLC, however, would like to JOln them. 
Not in B.C. Fed. They probably . have to go back with CUPE to get in 
CLC. Local executive does not seem that much dif,ferent from our own. 
Groups HEU represents include clerical, secretarial, hospital staff such 
as dietary and housekeeping and nursing home employees. Disadvantage . 
could be not enou gh common interests with high pe rcenta ge hos pita l 
employees as members. However, at UBC hospital local, HEU members work 
at various jobs within hospital, and secretaries and clerks in same 
local. 

Some concern about HEU's future because of the CLC issue was 
We might not want to consider joining a union with plans for 
internal changes contemplated. Mary ended saying that HEU 
democratic union with large membership, good connections with 
labour .. movement.. 

expressed. 
its own 

the 

Shirley reported on V~IP..EU . She was in touch with two VMREU reps. 
VMREU has 5,000 members in 13 bargaining units, each with its own 
contract. They are not a member of the CLC. We would be a separate 
local in the VMREU if we are interested in joinin g them. 

The executive is elected from the membership. The various staff 
reps service the same locals consistently, and are familiar with 
each locals concerns. There is no grievance ; committee. The 
VNREU executive decides which grievances to take to arbitration. 
The grievor can appeal the executive's decision. Staff reps give 
recommendations on grievances to the executive committee. 
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There is a staff rep on the bargainin g committee. If help is 
required with ne g otiations, VMREU says they can find us as s i s tance 
from another local. 

Members work for th e ci t y, parks, p olice, school board and smaller 
community colleges (VCC). The size of VMREU locals varies. They 
have a womens committee and promote equal pay for work of equal value. 
They were very active in Solidarity. Shirley provided the committee 
members with han<louts she had obtained on the VMREU in addition to 
presenting her report. 

Kitti was in touch wi th the Assistant Di r ector for Membership 
Services at BCGEU. Similarity of jobs BCGEU members hold and those 
AUCE members hold, e.g. BCIT. The impression offered by a BCGEU 
shop steward was that they are extremely effective. There is some 
reor g anization taking place. Some of the smaller bargaining units 
are not receiving as much staff rep time and attention as they would 
like. There is emp hasis on health and safety issues in BCGEU. They 
have negotiated tech change language. A comment was made'that they 
fell down in the area of education. 

Ted mentioned the difficulty involved in getting a motion to the 
BCGEU convention. There are 2 staff reps and a chairperson for each 
bargaining unit and there is some doubt that we could maintain our 
own staff. On the positive side, shop steward courses are well run 
at BCGEU. 

Kitti mentioned that she was expecting more information on BCGEU. 

Ted re ported on CUPE. l!e was in touch with a couple of exe ·cutive 
members of CUPE locals. It would seem that AUCE's structure could 
be maintained. Locals of similar size have staff reps elected 
from th~ir membership. It would be possible to ~ave a fair de g ree 
of autonomy in our local of CUPE, according to the reports Ted 
received. They are strong on womens' issues. As we know,they are 
a member of the CLC. There is a provision for a council between 
CUPE lo c als on campus, if we joined and for the most part, we would 
operate with autonomy as a s e parate local. One of the disadvant a ges 
of CUPE i~ its ba s e in Ottawa. Going by what the executive members 
reported to Ted, basis that this option may satisfy our criteria. 

Ted also reported on OTEU. They have been able to ma i n t ain a 
fair de~ree bf autonomy from the International un i on. $2.37/month 
would be paid to the international. (includes CLC) Local 15 keeps 
all of its own funds. There is no provincial executive, however, 
Trotter interested in Provincial General Council. If AUCE were to 
join OTEU, it would have 3 locals here. (Hydro employees another 
OTEU local). 

As far as the BCTF report goes, the minutes will not include any 
points made as a motion, moved by Ted and seconded by Kitti, not to 
look at BCTF as an option was carried. 
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It was decided that written reports should be submitted to th e union 
office by June 29th so that other committee members would have a 
chance to go over all the reports before the next meeting. 

The next merger committee meeting will take place on July 10th at 
5:00 p.m. in the union office. 



I HEU AS A ~IEIWEH. 0 P'l'l ON 
bv : ;nr y Io'o rk in 

If we were to merge with HEU, we would have to adopt their 
constjt.ut.ion and by-laws. Obviously as a lotal we would not 
have the clegree of auton omy we no'n' have, however, there ,ioes 
seem to be room at the local level for input and voicing our own 
concerns. Locals establish grievance committees, shop steward 
committees a.nil any other committee · we'd ] il,e to see. A local of 
1300-1400 members would b e able to send delegates to various 
conferences. We would be able lo send 4 delegates to the 
l'rovincia l wage policy conference, for example, when~ propo~n.ls 
are formulated for bargaining. Members of committees may be 
a p po in t e cl by th 0. 1 o c a 1 ex e cu t i \" e , ex c e pt f o r th e gr i e van c e 
committee which con!-'ists of at least two table offjc ers . (Sec.TI, 
by- 1 aw~ c o v e r .i n c om po n e n t uni t. s ) 

The Provincial ·Rxec utive Committee holds more power than units & 

serves thP interes ts of all HEU local~. It consists of l ~J 
officers, two of whom are elected from the memhership at large. 
Thejr term of office is 2 years. Nomination an..J election of 
unit. officers takes place once annually. Offjcers include 
Chairperson, Vice-Chnirperson, Secretary-Treasurer, . Assistant 
Secretary, Conductor (hc]ps candidates through the jnitiation 
ceremony), Warden and 3 Trustees. 

There is one sh_op steward. for every 50 employees covf'red by 
the collective agreement, a minimum# of 2, maximum /I of 20 . 
There i~ a)so a chjef shop steward. Stewards have ample oppor-
t u n i t .v f o r t r a j n j n g and to i n c r e a s e the i. r know 1 e d gr~ th r o u !! h c o u rs e t~ • 

The executive of a local consists of HEU elected members. HEU 
reps who do serYicin~~ a.re all hired - some are from tlw m0.mber-
ship. The_',~ have union membership in the IIEU Staff Union. 

The hie .rarchy in BEU is as follows: member, co :.tmittee member, 
loc-a] 0xecutive, HEU rep, provincial executive committeP, president, 
and Secretary /Business :Vlanage r, the spoke ~man for HEU. 

!!EU _is not a mP.mber of t~.ie CLC or B.C. 'Fed., although they arf> 
on fr .iendly terms with the 13.1.., • . Fed. They are currently attempting 
to join the CLC, and it is pos~dble that they would have to go 
"''ii.h CUPP. in order to lH~ accepted. fIEU has 137 locals, 24,000 mem-
bers. They represent hospital employees, nurses aides, clerks 

.and secretar.i'e!=i. They would welcome us as a new local. Its 
members are pai.,1 b,y t.h0 ·provincial government and are vulncrnhle 
i 1~ nH:t n y o f t h e ,, a y we a n~ b r-c au .c; e o f th i • 1' h 0. .v. t. a k c an a c t i v e 
part :in supporti.nr- t>1r, trade union mo\·emenL. 

IIEU has a Tec11nolog'ical Chan;?;e Committee · bu ·t to <late has not 
n?gotiaLeJ any signifjcant contract language in this area. T tend 
t<> thjnk that their efforts are there but that they were unsuccess-
f u 1 w i L h t e c I, c ha n !! P pro ? o s a 1 s • A 1 t, hough there j s no .,.. om e n s ' 
committee in IIEli, women are active anlf taking advantage of union 
educational seminars and courses. I think they are a union where 
women feel comfortable serving on committees. 
. Educating lhe membership seems to b~ a priority. Members are 
informed of decisions and issues. Educational lenve of both a 
short n.n\l lon g term if; available. 
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Dues are set by each local and adopted at the 111·:C cohvention 
( .~ 2 0 a ? pro x . ) • 1l EU ' s g r i e van c e c o mm i it c e , i s as s i s t c ci by two 
table offjcers. I was no l able to fjnd an jnstance w!11•n a local 
was refused funds, however, this should be looked into more clo.sel.v 
with an llP.U rep. 

HEU has been able to ne gotiate pay raises fo r 1982 of 8%, 
3% for 198~ . They are constantly before the labour relations 
board uphol -iing the memhersltip's contractual rights. They have a 
lot of expertjse :in t l1is area which we could call upon. 

At the moment, not all the advantages and disadvantages of 
joinin;-; HEU are clear. If they felt they had to i: o with CUPE 
to get . into the CLC, then perhaps they wouldn't be as attractjve 
as an option. We would be joining a more varied group in t erms 
of those present at conventions, some concerns may not be rele-
vant to us. We may finr1 this within other larger framework s . We 
woul<l definitely find their bargaining res ources and ed11cationnl 
resources helpful. They are a union that hns 1,ept democratic 
feat11res a ·t. the same time as they are expandinr. 


