SECESSION AND AFFILIATION (merger) ... Our only real

- o option.
AUCE has outlived its ussfulness. This is a difficult siatement to make for someone
with nearly ten years of invoivemant = involvement that has siretched from the organizing
drives of the early 1970's to the end of my term as Secrétary-Traaaurar in 1885, AUCE heg
moved from ths active voluntesrism of its early days to the formation of a urion “buresu=-
cracy® in itsllatter stegen, from the contraet suecesses of the mid '7C%s to }ho threat
of erosion of our bensfits in tre early '€0%s. ¥s kave evolved from intense membership
perticipation to & tine vhen moest of our elected positiona are-wunfilled.

Qur history, although short=-1ived, has been comprezsed and eventful, In fact, our develop~-
ment has prohakiy mirrored that of the estadlished trade wnions in their early years. We

" selzed the opgortdnity and arganized & union end negotiated a series of good contracts,
dus to fortuitous historical circumstances and uembership participatioﬁ. But we have been
buffeted by suhce;siye recessionm, rericds of high inflatlien, the AIB, the limitations

of an organizution whose locometive Laa been velunteerism, little by 1ittle our poaition
has been ercded. We have our own union "hureaverscy” as dp_bthgr established unions, but
¥e are isolated and sufforing from a real malsisa. ﬁe'araiﬁqmbera of a union that has run
ita day=to-day affairs competently thanks $o dedicated memﬁéfa and office astaff, but for
Years it has been our function = or fate = to readl to eventa and 4ssues,snot to try to

shaps them,

I bYegan years ago as & keen volunteerist, deeply auapicioué of the exiating trade union
povement. I was wedded to the belief that AUCE®a future was assured because so many had

a persocnal stake in'its growth and survival. Zut AUCE has evolved and for real historical
reasons membership involvenment has dwindled. Ye are members of & Provincial no longer
Provineial in accpé, and, ¥e ere members of & union that has prided itself for too long

on the fact that it vas epacial, differen: bocause it wae orgaﬁ$¢ed by women for womsn.

o have witneased the decline and ithe f£all of the Provincisl. Locsl #2 at SFU ia .in apperent
disarray = 4t has hoen'limping‘along with minimal membership involvement and without &
sontract for over a Year, or me,.ths issve is the necesaity of merging with an existing
waicn. 1 equate irdependence with.s gtaff casociation, Affiliation im not a %iable option

and it never wags,

Herging will not be a panacea for our i1ls, for our problems = what it does 40 is hold out
the promise ¢f meanbors getting'thh services thoy deserves and pay for and it presents us
with a philosophical outlet, Survival as ﬁ union and continuity are tho.iasuaa. 1f ve

are genuinely concernad about puehing fg:fgbaen'a issues and for dealing with technclogical
changs, we should do it within the mainsireaz of the union movexent, not by operating
vithin a vacuum, Va ﬁeed to strengthen our bargaining poaition with the University, to
ensure our survival ds & union, anﬂ‘tb‘break out of our deébil tating, splendid iuqlat}on.
For thoss who hold merger as AUCE’a salvation thers will only come disappointment, If we

~ do decide to merge then new problems and issues will be there to hound us. A hdst of
problems is prafefahle within the framework of ah‘éxiating union to a staff association,
na&quarading as a trads union, }

i

Since thruaéy of this year, when the merger issue moved from the_hack burner there

has been an evident lack of response, emotional or dtherwise, to }emaining independent

as AUCE, For those membera who believe that we c&ﬁ:ﬁakﬂ a go of it as a one local union,
or even revitalize a moribund Provineisl, nowiia:tha;tima'tcuspeak up and to present real
end honest options for %ha future, to persuade ﬁhnﬁers'thnt'dﬁch a course 1ls possible. We
-wén no longer afford to wrap curselves in the eaotional flag of the past.

There are severnl merger options. But, whatever the @o$aibi1itias,,we have to investirate
the mechanics involved and detate whether or not the cpats of merging, both in finanaiall
and practical day-to-day contraciusl terms, are worthféctivaly pursuing, I no longer

believe that AUCE has en esaured future = I am convinced that we are approaching the end

.af AVUCE as a useful and progressive union: A decision has to be made, one way or the other.
Ya have & 1ot to dbe proud ef] and,to Presarve erd bulld upon that legacy I believe that

‘ & ! i: the only real option.
rerging with an existing wnien is on th ¥ P Ray Ga-lbr‘aHh_




SECESSION AND INDEPENDENCE ... Our guarantee of continued democracy & financial control..

Hiving read Riay's statement on the viability of AUCE [ have dectded
that [ cannot remain quiet snymore. Over the last ten years | have
always respected the ability that Ray hxs exhibited in gaging and
articulating the membership's postition. I[f the preceding statement
does indeed reflect the general concensus ! would be unforgiveably

remiss not to respond,

Ray 1s ready to throw in the towel! [ am not! [ too have witnessed
and actively participated In AUCE's evalution; fts truly dynamic
accompl fshmeats of the past as well as its failures and mistakes, I
like many people who were on campus before the birth of AUCE know from
whence we came 4nd why we organized in the first place. For those of
you who subsequently arrived 1t {s sufficient to say that working
conditions for cler'cal workers on this campus have improved one hell
of 2lot since thase Jays and i1t has not been by divine {ntervention,

We did 1t! We succeeded, in negotiating a couple of ovtstanding {(and
precedent setting) contracts {a the beginaing as well as in influencing
the labour movement as {t pertained to women, We were the first Unlon
in Canada to firstly, negotfate a substantial maternity benefft and then
to defend 1t and win in the courts. Subsequeatly, sister Unfons were
able to successfully negotiate 1{ke benefits. It fs well worth noting
that those were the impoverished days when we could not afford lega}
research and wers obliged to do not only the fnitia) leg work (as we

do now) but the follow up as well,

Anather success of which we can be proud was the way {n which we )
challenged the Anti-Inflation Board in 1976, During a pericd when the
legislation dictated that any excessive increases would be rolled back
to an BX cefling ... AUCE had to defend a 19% fhcrease. The thought of
facing an 113 rol) back was more than most of us could face considering
we had had to strike to win the contract fnitfally. By the efforts,ths
resesrch and the presentation of a well documented brief to Ottawa, AUCE
was permitled a 15% {ncrease [almost twice the cefling of 8%) and was
subsequently the obfect of consfderasble madia attention as we were among

the first to challenge the federas) legislation and make a case for sexua!l

discrimination,

Thesg are only two dynamic examples of the successes thaf this Unfon can

be credited with,
ration and dedication, We had no high patd business reps or expensive
Tegal counsel. We had each other and we had goals, :

At this point I do not want what I am trying te say to be lost {n gushy
rhetoric.

that the level of involvement of yester year far exceeds that wiich we
have today.
2 core of volunteers, That will never change, What we have to decide
In our judgement of our ongoing effectiveness {s whether a volunteer
Structure 1s the way to maintain our bustness,’ ;

Ray speaks of our Union's * buresucracy” and then in the next breath
talks about merging with an existing unfon within the mainstream of

the union mavement, The ideclogic contradictions there have me
confused, What could be more bureaucratic than an organization such

45 CUPE with fts nationa!} headquarters in the east, its high paid execs
and its very expensive per capita tariffs. For those who are not AWare,
& merger with CUPE would see that 45¢ of every dollar pafd in Union dues
would ¢o to some nebulous *national® organization, Frankly, I would far

rither heep the_moner on campus myself and see {1t used for our own legal
research and maintanence, Further, in order to maintain the services

this Unfon currently provides to its members AND pay that kind of whopping

- per capita tax can you envision the kind of dues increase we would have
to agree upon,

.n¢ matler what we call ourselves... CUPE,..OTEU... or [E%

Both were accomplished through non-professional coope-

It 3 true that If this Upion did not have some very dedicated
voluntaers nothing would have ever been accomplished but | would disagree

It has 2lways been cur main problem; securing and maintaining

[ most sirong!y disagree with the statemant that "AUCE hap owtlived
usefulness.” When compared to other Unfes‘s and Labour orgentzation,

cur Unfon office provides individvalized services for exceeding those
provided elsewhere, 7The iSsues we have always battied for and will
continue to strive to gafn and mafantain are those thit we have lebled
‘women‘s fssues®. As I stated earlier, AUCE of 3 few years 490 was &
tread setter in this regard § as such,was often viewed with suspicion

and disdain by the "establ{shed unions®. We took very principled stands
and were not always supported by other unfons who could not icdentify with

our concerns. Unfon‘s Jike ours are & dying breed. The demccracy that
has been our 11feblood and our mentor s almost unhesrd of within the

“dig unfon™ structure. You pay higher dues and in effect suthorize thea
to méke your judgements for yow. If that 1s what this Unfon wanls then

so be it.

AUCE can make it on our own., We will create problems for ourselves {f

we simply allow ourselves to be eaveloped by an exfsting unfon. Not the
Teast of which {35 serfous financial 2{abil{ty ss well as the possible loss
of our'principled continuity and growth, Ve face touhh times dthead, most -
particularly with respect to TECHNOLOGICAL CHANGE, Do wa serifously feel
confident that an organization such as CUPE would put lots of research
dollars {nto loss of jobs due to computerization and the upgrading of word
processors? 1 serfously doubt that we will pet little more than semi
annual visits from a high pafd business rep and rather specific ground
rules for negotiations if, that is, they permit us to CArry on our ows

contract talks,

I don’t hesitate to admit that | can afford to wrap myself in the
"emotfonal flag of the past.” Ray seems to think that such an iadulgence
fs beyond our means as a Unfon. I maintain that a good dose of emotion
has beten missing from our diet for much too long. Emction, correctly
channeled is perhaps our most effective tool, Sure we are frustrated

and certafnly we get angry. The prevailiag economic climste spawns
Tittle else. Let us nob be reduced to unquestioning compiacency or

even worse, to & group that preperes to place blame where no dlame
honestly exists. WE ARE THE UNION! Each time we call AUCE (nto questisn
it i3 simply an exercise in se) sgelation, Mo eatter what we decida

on this fssue or (heaven forbid) who we merge with ... th; fact remafing
a. WE BPR

sti}l the seme group of people.. What we are truly deciding here s
net what to support but how much we need and wish to be supparted,

-

As Ray aptly and génerously pointed out, AUCE hes & lot to be prové of
snd to perserve. And to that end [ would suggest that merger with
another Unfon would truly represent a loss of our fdentity and the
fdeals we have worked enormously hard to win sad to maintajn. Certainly

-we lack the momentum of 3 decade 290 ... the WORLD econocmy (s feeling

the pinch. This single element while important does not $n 1tse!f prove
that our Unfon fs not working. [ want people to seriously consfder this
fssue .., in so few areas of our tives do we $till have the degree of
chofce that AUCE offers, I personally have hid my #1)} of people and
fnstitutions that clafm to serve me or be at my disposal. Kigh cost burs
eaucracy is rempant already .., 8o we wint-to let 1t {n our front doort

.

Fairlefgh Kettig
Unfon Organizer

{ My comments are exactly that ... "my comments”, They are not made
in relation to my position with the Uafon - that positien §s temporary =
they are made with an eye to the future .., when [ come back to the

btargaining unit,)}

In the Yast few years, AUCE has gone through periods of self-doubt and
gritfcism, 1 do not see that as & sfgn thal AUCE 13 mo longar a useful bnd
witbte union. On the contrary, the very fact that its members are consténtly
reissessing and questioning fes wtility and philosophy is a healthy sien that
AUCE 13 not caleifyfhy, While It §5 true that the energy and participation
Tevel fs not the same as {t was during the early stages, ! do not sce Lhis as
3 sign thas AUCE 15 dying, but rather as a reflection of the eighties as opposed

to the seventies,

: 1
whatever problems ex!st, merging with another union would not cure thewm,in

my opinipn, Yhere would be new problems. Our dues would be grester, since we
wculd npt only have to pay dues to sUpport our own loca) structure, but we would
#150 be required to pay money sach month over and above our lacal dues to send
1o the natfonal or hesad office of the wnion. For éxample, the CUPE “per capita .
tan® 15 §9.30 4 month for fyll-time employees {those who work sver B5 hours per
math), In the case of our 10ce), this would mesn sending about $12,595,00 each
month or 3150,666.00 2 yrar 10 the head office fn Dbtawa, This amount (s tollects
ed from the members over and sbove the locs} dues. i

Some peaple belfeve thst we would get more Ehan our mohey's worth fn services
and help.dut this 5 by no means certain, [ have beed Lold that financial aid
for the legal coxts in arbitration is avaflable to CUPE loeal only {f the head
office decides that the case §5 & very good one, Locals wishing to arbitrate
cases not deemed warthy by the hedd office are Teft paying their own lega) expenses.
The fact that the funds are collected from ail locals does fot mean that the funds
tre available to a loca) specifically when §t needs them, 1t is belbter to put
that extra money to use within our own vnion ¢nd therefore have control over how
1t ts 1pent. There have been numerous complaints aoafnst CUPE,but I am fn mo
position to verify them. It is & matter of record, however, that the CUPE
representatives en the President's Advisory Commitiee on Safety, Security and
Fire Prevention d41d not support AUCE’S recommendations on health and safety fszues
connected with the wse of vidao display terminals,

Some memders argue that Joining the matnstream of the labowr movemeat would
glve AUCE more strength, The strength of a uafon loce) comes from its members and
net from 4ffiliation with other tocals., Changing our name will not magically
increase the strength of our local.

A Vote for Independence Is a vote for a reasonable dues' structure!

Furthermore, women's 4ssues aré very imporiaat to our members and it fs here
that the mainstream of the labour movement has dregged its feet. Most of the
leadership posftions are held by men, even within untons with s Afgh percentage of
women memders, The Capadian Labour Congress (CLC) was criticized by its women
members for failing to promote and deal with "women®s® 1ssues such a3 adeclste
child care, maternity ledve, tethnological change, sexual harassment, equal] Pay
for work of equal value, part-time employce benefits, and other concerns. ‘vhe
level of involvement of women within untons his been low. One reason for this, is
that most of the unfor membership meetings are held afler work hours, making i
irpossible for women with ¢hild care and other cormitments to attend. Membership
in the CLC has not given women the confidence to speak wp 1n their own interests 2t
the meetings of unton locals, contrary to what some women had hopec. Belonging to
a larger, mainstream unfon has not changed the reality of the sitvation for the
women unfon members. { 'y

' In my opinion, AUCE presently provides its members with better services
thén do the other unlbns on campus and {5 mors responsive to 1l membershipn,
ln preparing for the Jast set of hegotiations, ! reviewed the contracts of
many public sector unions. Our collective agreement competed well with ofners
tn many areas of concern tb our membership, It is {nteresting to note that
KEU and VMREU, both af wHich sre very effective unlpns, are 21so fncepencent.
In conclusion, 1 belleve that AUCE has a future as well as a past, |f AUCE
members feel that AUCE 13 not functioning well, perhaps 1t {s time to examine
and make chdnges 18 ¥td structure rather than to give up and merge with
another union,

Shirley Irvine

(The above statemont 1S & persona}.statement and does not necessarily reflect
the vlews of the executive.)
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