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Since ialking with you in early October about our problems arising 
from campus mail backlogs, we have been monitoring our receipts d~y by 
day as well as trying to 'live' with the problem. 

If anything, the situation has become worse, indeed we have yet to see 
any real improvement in receiving periodicals. Because the~e has been 
no improvement, and discussions with the campus mail . supervisor 
indicate no prospect of resolving the situation, we can only view it 
as chronic, and serious. A copy of a memo from our serials division 
librarian is attached, o~tlining the situation as we understand it (in 
campus rnail) 6 and describing some of the problems we ar.e encountering~ 

If no improvment can be obtained, the library and its users will face 
a continuing deterioration of services, a great deal of extra and 
perhaps wasted effort, and inevitably there will be extra direct 
costs o • 

Other departments and faculty must be experiencing the same kinds of 
proble ms , since most journals are sent by third~~ fourth class mailo 
The l ib rary has no means to circumvent this problem, at least not 
quickly. Our plans to use postal boxes can no t be put in place quickly 
because the mailing addresses must be revised for more than 22,000 
current subsc~iptions. As you know, we are also investigating the use 
of boxes in the United State s~ and this wil l also take some time to 
implement. We expect it will take more than a year to imp l ement the 
use of postal boxes. When i n p lace, thi s wi ll redu c e the handling of 
this mail through the campus ma il oper at ion, bu t requires that the ir 
truck pickup mail at Station G on 10th avenue. I don' t know what the 
ne t benefit will be to camp us mail , ho wever, the library should ga i n 
by getting materi als sooner as well as r e duce our internal sorting of 
s ome mail .. 

I und e rstand th e difficulty of budgets, bu t urge the univert ity 
administration to seriously consi de r putti ng addi t ional s taff into the 
campus mail operation, if only on a te mporary basis~ The operational 
problems for the library and th e r e duced ~e r vices to faculty and 
students represents a very high price to pay for saving a co uple of 
staff positions in campu s mail ope rations. · The extra time a.nd wasted 
time within the libra r y serials ope ration s alone represents a 
con si derable expense that should be wei ghed aga inst any direct savings 
in c ampus mail .. 

Jl~I V~ 
u· 

J 
I 

( .. . 



.€. UNIVERSITY OF BRITISH COLUMBIA INTERDEPAR TNlENTA L MEMORANDUM 
'" 

TO 'Jo:- ~:a :=:o .,a lc .•. ·~······ ................................... ········ .................. . FROM " . ;:::J r-l Y') ; , ~·1, .. 1 .•') 
.. ..... ........ 1'~ • ..... ' ........... • •••• • ·-· •••• •••• • ••• ••••• •• ••• •· •••••••• •• •• • • 

L l \;r-a :-\ · ,\ ·:':~.~~; i .:3 ::--~ 1: io~ t L:PC .......... ·-·····-··--...... ·······•···•·••········· .............................. , ............. . ~o Y"" i ;:i, -- r "';.' r· or-••• •• ..................... .. ____ _ ,.._,_ • • .,.J,;.- .... . .. ..... ....... .. . .1•••• •• • 

:;031 
········································································ DATE . .. ~~::?:::.-: ... 9/].:. .... PHONE .................................... ·-········ 

Re: s~ri~l5 Division ~ail 

~he Se~ials Division, w~ich maintains app~ox~~ately 22,000 cur~e nt 
s~bscriptions, does not keep track of i ncoming nai l, however, 
our deliveries ha,1e been so unpredictab::e -:J--r:.r t:1e past fe-.-; 
,...,on~.___- .l..'-,a.1- \ 1:::. :,;:,\;, 0 '-' 0 g1L1 ..... .1-0 do -o r-t ---,...1...::19 ,-.r-i..o}--.~r 9/85 LI \.-. ;::> ~ : l · L,. • .. ,_ .I-. - _,._ t. '- ,::> • :::, C,._ · _ _!_. -..J-L -..,1~ r , 

'h ' ' - 1 . . . r-1· 1 (.I..'. we ue~an a rougn meas~rernen~ or on_y inco~ing per1O_1.ca s ~~is 
:s .l..~i·~ ~ ~1--r ~~il) 1."" Q inc~ sL~c~ - 1 ~- , .___!,~~,PS') 1.· n t~o -a-~ ..L '-'' ..i-U . _ _.c....::,.::, :Hf,,,,.6.,_ , J u -~t t: '-- ... ::: ,..__ _;""'· .. ---~ • _ ,_ ..:;, ~I t~ 

wav as w2 ~easure periodicals c~eck e~ , I ~ave attached a . . 

coov of one of our recent charts. see how erra tic . .. 
our- deli.· I2r::"Js are from t :1e chart. !_-'-2 r e ceive our "'ail f::-0::1 
r-,-,n,1- r--"'1 P,i·o·- .1..("'\ Qc.1..0,..,.or q ,,.::-i.,...!:,~is -oooolc, ~,.... .,.Lpr ~;:-:;re ..._c. , ,: ,-, -:::> .. 0.J..~• - .... J... ,__ l.. ...J- - J ' ........ ____ .. - .. -- _;., '- .. ,- ~ ........ 
callef ~ampus ~ail supervision to fi~d o~:: t~e cause of the 
n-:,1;:::.,, ;::lr;~ !JY"gr-. rar-:10: 1 s "t·r.a1.·1 -!-o ~~.1.. us o:.1r :-::-:ai.l. \,,... - - -- .J - • ._ - - - '-" • I l ._ • .- '- :,:j ,_ • ..,. o u:::· ca 11 s do 

T~ is ~~ole situation see~3 
unus~al 1:o Serials Jivisio~ s~a~~- In past, there have 
~ee~ o~~asional pro~le~s (lots o~ ~a ~l o~e da y, little t~e next, 
""'nr c:""' "" "") u""~,·e·,·c.,r t~1 · c-·-s .:!..,i,!.. 1.·-,..,~· S ·""p- -;:- t-o ;....."" +-r,o ,..,o,•r: ,-,r \ C . v - '-' , . • , l ....,1 .. J \ .._. ' • , .:.:> - - ·- C.:. - '-' • • , ._ - . , , -- ~ .,, C... - • • '-- , l - - • . .., ...._J ·! • 
~: ~/ c '; e c ,, - :. s t a f f i s u n a ;J l 2 to d () t e i r- o ,') tl ·'1 r1 ('") r t ~ ! e s e 
c i~c~:: ~s-:2 ~·::es. 

,....,nr.-,· -,{~ 1-,~y 5r::\rd 01 , ato P'.ty 1 11.· .... n° ~v 0 and ~_. ~/ _i ~i:-ed t0e 
J.. ._, - C j ' . '-C • ... . : '-' C..:. -. :-_ .1.. .:... ' .. .!.. - : .. '-:::::; .._ ' - - 4 

ca~p us ~ail ~oo~ in o~der to get first '.'"\and in~or~ation fro~ 
1:~e s,..;?er'.r i_sor , Jo~n Hrn,·1e. r:~r. ~:owe 1.-;as :no s t co-o;'.)erati\;e and 
i:iEcr-iT;at.:.. ·Je. '.-Iere is ::.~·ie Ca~iJUS Vi2il '.'<00:-:1 situation as I 
unde~s~a~d it ~ro~ our visit today: 

... .,_. staff • 
P _r_i n_r to '-'urr•et cuf- ..... ):::.,- 1,rs .L.)1.::,,_·.1...,,..:::::. ,. ;. -::.rA 4 c:: ,eor,l O t-ror 1~1.· nG 
-. - _ _.._, - ':; '- , c::;., - '- ' \... . - \,._,., • • - - - - t-' -- ....__ 9\; .- I • :;) 

t::Qr ra--n""'' l~ ""a1.• 1 ,.,...,~...,.L. dv-r\--.<'.>~ Lo '"'.' .c.,, 1 .L.!me rl"°''°1 ') '-"1Ql1 '-·1\! _ ·.._ . . ti ;..1 \. ..j 1"" l • ..:.. t , a •- .L u r--' ;..-c::......: L : J.. v - - """'...LI t o. . • - ~_; , . ., .!.. __ J. 

t ~ is yea~~ It dro?~ ed recent!y t~ 7 ~ull ti me and 2 
·.:---.~· •. 1_:-- 1_, \/. "n"'...,"" en !..1,, .L.\~ er-"'.> .;~ ~'"' ~ 10 v;)-iili"t-\/ l e ::!- 1.·n - -- 1 r\;;-~C L , . L.~ 1 , _1. _ - _:__, .. " ... _ .:..-~'-"' ·· __ -1. _ \,,. 

s~af~ing. For instanc e , if a~yon e of the existing 
staff is si ck or on holiday , backl6; of mail is a 
certainty. Ye ste rday, so~e of ~r. Howe's ho u~l y s taff 
was restored te~por ar ~ly (now ~ac ~ to 7 full time and 
3 ~ourly). In addition, overti~ e is ~eing work ed 
"l. --1..,,a11" c:.,;er,, n1· g~1.. ..,, - "'-'~ 1 --:' - 1 I - • • l.,. 

2. ?rioritie3. 
C2:,1pus nail prio:::- it ie s 2!'."e: 
i. r..;r~1.. c 1 ac:~ ,.,...a1· 1-••• .. --...:.>L. .....,.:.) i ,t ~, 

'"' Ca::1,......, s '1' i 1 • 
• ! • ~-..I ._ . ... • • • a. - ' 

c . r~aiJ.i~<; lists ( so;;:21::.i::.es ·'.)eco:-:-12s ~i:- st priority); 
~. T~ird clas3 ~ail~ 

·.~,, ou,:;cr:: a-Fl-or •e,· c,:,...,~,) r.rrf l-~:::> .... ;:!,...,.r,0 "' _is .... h.· at t'.-le r-e :, 1 J e; _ _,_, , - -·- .i'- .,,,1-..-.. ·-· !-;i _ ; .- --~- "-•'- - ..t.. -:;, 

;:ir e. oro'::;::,1---1,, ?l"lQ '.---.rir:-..., o -~ 1 1 , ... r::'"'rl- ,=,r 1..·., 1· rd c 1 :')r-s =ai· 1 •- • - ·- - J - '-' .J _. ::j ,_ •• --' ' - ._; - ._ '- '- l. . ' - <.;. ..::, II I 

••• co:-1ti:1ued ••• 



7!ov. 

"'... . , !·.c l.:. 

3~ 3~cklaqs ••• continued ••• 
stacked on t~e loading dock . This is in addit~on to 
any backlogs t~at may exist for t~e other prio~ities. 
I t a??ears t~at the first three priorities are always 
c~eared ~efo =e the fourt~ priority ( thicd class mail ) . 
For instance, Serials Div. knew t~at ca~pus ~ail was 

' ,..:; 1 d 1-. , • • L ' • ' .J.. ,.. 0 I- ,.. 'T sc::e-....u_e '--o worK over-cime L;--ie nig:1'--. o:::: c1....:; .. ~-..e 
expected to receive a lot of our t::ird cla3s mail this 

• ( o.- I- r ) '] L ., ' ' 1 , f • ' rnorni_ng ,.__ .o • \·e 901... 1.ess -:::::1an a norr.1a ..... cay s 1.,-1orcn .. 
Mr. Howe explained that t~is was because his staff spen~ 
.J..' • t• •l..• L ,.. ' ,-, f • 1 • '--~eir over ~me on get'--ing par_ o~ a oacK~og o mai_ing 
1 1.· ts ' .a.. "'" 1 • • t t I • ,.. l'r • '"J _ _ 01-..1... ,':Y conc_usior. is :..-:a:., eve:n ir \....u:npus -1al.!.. 
works overtime, we ma~ still not get many of our journals. 

-r 1 . ' . -J..mp i c a-:.1.ons tor t~e Serials Divisio~ 
Our journals are lowest priority ~o= Cam~us Mail sorting. 
~henever there is a ~acklog, our ~aterial is delayed. When 
a large backlog develops (the current situation) 1 we will 
=eceive backlog a little at a ti~e out of sequence. T~is 

. ,., . d l • • 1 d . means we wi_i senc our ven ors c_ai~s ror issues a~rea y nere~ 
I .c •·•0 o'o - 1 , ,.....~""'\ o= .1-·- .:-~ -o"l.-.!-.0..t: !-· ,. ... !n,... ,,o t ·i· 1 1 d-mag 0 0• 1 r .,_ 11'1 ';.. , d __. '- . I - v . , .!. .:.> ;;;, J.. l. . _ l. , , -'- > ':;j ' ./', .._ .'~ .._ 0. - C:: '-' J.. 

rep· 1 ta~ ; ~y") • • ,.; !..._ ou- .. ,,::::.ndo,.....~ r:"\~,-.. -"'a;, .L.o ....,c~~ ~o cor-n ; n \···a·ves - .._.. • ._ -....1 d -, - \..,. , - , .._ sJ • - " C .. , ..l.. _ \... '- , 1 ;;:> .__ • , ''- _ I , • 

whe ~ we do get it. It i s diffic:..ilt to rationally allocate 
' - - d !.. } • ' • • 1. ' s1:.a=:.: :-esources ur. er -...,1ese circ:.i:r:sr.ances.. T;-iis app_ies -:.o 

-] 1 L~ ·...,r~rv 10-:-..i-~o n s r=r-c::,-i~1; .... ,... ! o .,r ....,a1 c ,,.;a ra,...,pu -· 1'-11,· ~1 C. ... ..L _ ....J .,,_ __ _ .l _ "'- '--" _ \ _ \::; .._, - _._ _;. l , ':::i _, -' J.. i t -- ·, ...1.. ,._ , , l ::::> .1, • C ..i... • 

('O,-.,c, lees cri L.~r-al p,-01.-...lom-· ar- L'..-,;:,L !..' ..-.. c, _.;Ql'Y"Y\al c r1a\/ 'oo ..J ;.~C ..,;. ---L..J..'- .L. ,,,...J.-.,_t1 , :::> _ t:,:: ~.L'-\..... '-·'~ ..J ~.L~ .. _._....,;. _. ;,r .J. '-

' d · .c 1 -1- • ' . ., ' - 1 L . . . carnage lL erL i n tne mai~ ~ags r or o~go eaving c n em 
on the loading doc.~~ at this ti:7ie o= year r:1ay ca_use \·1ater d2mage 

1 ., L . 1 ...3 L .. .. , • ' • • t · . 1 as we ... i . asc~y, we uo no~ rea1~y K~ow wnat is in · ne mai_ 
~ags un t i l t hey are opened 2nd s8rted o Thus 7 first class ra2il 
may be trapped ir. the backlogo This is our ~eavy sub s cription 
renewal t ime. If our renewal invoices (first class mail) are 
accidentally trapped in the backlog, there is a danger that some 
of our subscriptions will lapseo Of coursej my remar~s above do 
not only apply to t~e Serials Di ~ision~ Anyone receiving third 
clas s mail in t~e Library system or elsewhere on ca mpus must 
be e x perienc i ng some or a l l of t~e problems outlined abo ve o 
1/Jhat to do 
~y perso~al opinion is that this situation s h ould not be allowed 
to co~tinue as it is potentially damaging to the University's 
reputation and certainly damaging to t'., e Library's reputation. 
We will not be able to get our journals to our customers 
( faculty, students ) in a timely ~annero Our vendors may not 
trust our clair:1s0 I would appreciate anything you can do to 
urge the University Administration to see that Campus Mail is 
staffed at a level which will make backlogs t he exc~pti6n 
rather than the ruleo While you try to resolve this si tu ation, 
I plan to keep in touch with Mr. Howe so that I can mon i tor the 
situationo 
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