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Re:-;ult.s cf the vote for Union ·organizer 

The recent p:,11 for a new Union Organizer brought the follaving results: 

Fairleigh Wettig 
Helen Glavina 
Kitty Cheena 
cathy Davis 

Congrat.ulc.ticns, Fairleigh! 

220 votes 
98 
78 
25 

We look fo:rward to having you with us. 

M)TION~ '!HAT 'IHE P.ALLarS BE DESTROYID 



Nancy Wiggs, President 
AUCE Local 1 
U.B.C. 

Dear Ms. Wiggs: 

April 15, 1983 

I a·m writing in repsonse to the issue in the recent newsletter regarding fee 
increases to $20.00. My initial response is "no way" that is much too high. 
Although I realize the union is in need of funding, so am I. With the recent 

1 /111-ore. April raise, my take home pay is only $20.00Aevery two weeks. A fee 
increase to $20.00 would take away one of those $20.00. As it is , being a 
working mother supporting two children and an unemployed teacher (my 
husband), even $20.00 is much needed. Also, because of this problem, I do 
not belong to the dental plan (at 17.00 per month). If I didn't have to pay 
$12.00 per month for union dues, I could afford the dental plan for my 
family. None of us have been to the dentist in 3 years. I know you are not 
really interested in other people's financial or family problems, but I 
thought you should know some of the problems an increase such as that 
suggested would cause. 

Of course, I have no other suggestions for how the union could get its money 
or what to cut back on -- I wish I did, but I can say that i f, at this time 
in the economic situation, our dues were increased to $20.00, I would r ather 
not belong to any union. 

This is just the opinion of one person, but with rent increases etc., do you 
think it is fair of the union to take even more away from us : Sure, when the 
economy is better, and we are getting paid as much as some stupid garbage 
collector, I would be happy to pay more, but not now. 

Yours sincerely, 

Bernice Van Sickle 
Secretary III 
Health Care & Epidemiology 
Faculty of Medicine 
U.B.C. 

association of university and college employees 

Be.mice Van f:id- .le 
Sf>C:.i-:-et:1r:.1 III 
iIP.nl th Care and _I:pid'.:m'iolO<JY 
Faculty of IlS'dicine 

Dear !-1.s. Van Sickle: 

~1ay 5, 1983 

Union dues a.r.·e like a premium on an insurance policy. You as an individual 
receive the benefits v~hen you require thern. 

':1he Union polices a le0al docurrent (the cori.tract.) that defines your terms of 
errployrrent including your salary, hours 0£ worJ::, seniority, etc. 

If the.re is not enou0h rroney to ITWJ1tain- a certain level of service, the 
results could be that. only corrpl2ints 07: a very serious nature ~uld be dealt 
with. ':Ibis v.'Ould have rreant t.l-iat the problerr; you had in January -....ould not have 
been pursued. 

You have also received the benefit of the maternity leave clause this year. 
Do you honestly believe the Union has been of no value to you? In these tough, 
economic' tirre£, havins sorre le<Jal :!:)rctection that will guarantee your salary 
at a set rate or evE:n,guarantee your job S€curity is of trerrendous value. 

' mule I errpathize corrpletely w:i th your financial difficulties, (we are all 
having the same problems) , it seems to rre that nm·: is when you have the nnst 
cri ticc3.J need of the protection of a funct.ioni1:.9 Union. In a goc<l eccnocy, 
layoffs and buic;et cutbacl:.s arE: not a problem. The Universit.y is actively 
try i ng to save every cent they can .... often by grinding davn sorre benefit agreed 
to in the contract. Tl.us could result in rrore expense to you. 

In the l11icn office we are handling a greatly increased nurrber of problems. 
Ue feel it is our legal and rroral obligation tc dec.-:.l wi U1 all of the.m as be~t 
we can. 

If we a.re forcEXJ. to greatly cut back our service, the next tirre you need 
advice or the contract is violatE:d at your expense, we rright not be able tc -~ help yo~ . 

It is a requirem?.nt cf law , if the UrJ.cn does not protest. (griever an 
infringercent of the contract when it happens (or when we fioo out c!bout it) we 
ere considered to ha.ve accepted it. This rreans we 9i ve up tr. .e right to pursue 
it. 

The fact is, none of us can afford higher dues, but nonE: of us can f-fford a 
non - functioning Union either. 

Patr.tcia House. 
#202 -6383 Memorial Road, University of British Columbia, Vancouver, B.C. V6T 1 WS 

Te lephone: 224 -2308 



THE UNIVERSITY OF BRITISH COLUMBIA 
VANCOUVER , B.C., CANADA 

FACULTY OF MEDICINE 
DEPARTMENT OF OPHTHALMOLOGY · 
2577 WILLOW STREET 
875-~!5 4555 
875-4111 LOCAL 2451 

April 28th, 1983. 

Miss Patricia House, 
AUCE Office, 
6383 Memorial Road, #202 
University of British Columbia. 

Dear Miss House: 

V5Z 3N8 

.) 

We received the ON CAMPUS Newsletter announcing the April 21st meeting 
on Tuesday, April 26th. I hope that the May meeting will be announced 
previous to the meeting . 

You have asked for comments on the proposed 1983 budget. I strongly feel 
that we should stay within the limits of our budget. I would be grateful 
if you would enlarge on the following expenditures: 

1. Contract Committee $4,600 
2. Exe·cutive Committee 5,000 
3. Newsletter 10,000 
4. Salary related expenses 31,900 . 
5 . Library 2,000 

I think we should definitely withdraw from the Provincial Council, thus 
saving $20,000 . We should cancel the 1982 fund contribution for 1982. 
We certainly cannot afford a word processor nor an additional Secretary. 

I am totally against a dues increase, and feel:-that it is completely 
unnecessary at this time if we hold the line on the above and other 
expenditures. 

Yours sincerely, 
I 

i 'j J ··""\. ... :./\ .. ·"· - -/ . A ... .:,--·'--. . 

(Mrs.) Rose Perry 

rp 

association of university and college employees 

May 5, 1983 

Mrs. Rose Perry, 
~partrrent of Opthalrrology 
Faculty of Medicine 
2577 Willow Street, 
Vancouvei:, B.C. 

Dear Mrs. Perry: 

I a:p:,logize for your not receiving the las t navsletter in time. If anyone 
at any of the hospitals can suggest a way to get. nail to you quickly I would 
really appreciate hearing from ycu. So fc1r we have triErl campus mail and 
couriers (depe:nding on a steward to nm around handing them out) and it 
see.ms whatever way we go scm:one doesn't get their mail. 

In res:p:,nse to your conrrents er. the pro:p:,sed budget (I am grateful for the 
feedback) :. 

L CONTRACT CCMMf'ITEE: Tr.is it.En, would inclt~de expenses incurred for 
Contract Cornnittee meetings, research, training and seminars. Also any 
expenses of the Tech Chang€. Corrm_;_ t.tee will be ch.m:9ed to this i tern. 

2. 

3. 

4. 

,.. 

5. 

EXECUTIVE COtJ.l--lITI'EE: 'Ihe major portion of this would go to the cost of 
holding Executive rreetings. Also showing of filros or having speakers at 
rrarbership rreetings, anc anythi n.g else the Exc:eutive decides is neeessary. 
The Executive carmot spend rrore than $250 per item without rca-rbE:rship 
ai:pr0val. The Exect1ti ve meets every third week from 2: 30-6: 00 and the 
Union reimburses the University for those salaries. In 1982 the printing 
of by-laws and a film screening · were the only items over and. above the 
neeting cost.. 

NEl\'SLE'ITEP: In 1982 we spEnt. $5,213.05 producing nine issues. The Executive 
and ConmuniC"ations Ccm:nittee would like to i.rrprcve the quality and frequency 
of the newsletter. We would especially like to go to a higher quality of 
paper which ~uld all~ ;· us rrucl:. m:,re versc!tili ty in production. Also 
included is the cost of a nE::wsletter workshop held in February 1983, 
(roughly $800). 

SALARY RELATED EXPENSES: This includes the errployer Is (AlCT 's) contribution 
to the full tine Uni.en office staff benefits (UIC, CPP, MSA., etc. ) • The 
Union also pays rrembers rredical, dental, etc. when they are on a. merli.cal 
leave of abse:nce. This item was $28,957.88 ir. 1982. We add~. $3,000 
to cover the higher cost we anticiµite for 1983. 

LIBRARY: The Union purchases some naterials that are either of interest 
to our rrembers or carmittees or that are essential for processing grievances 
or researching cor.trc.ct clau;es. For example, we have purchased a nurr.ber 
cf ~ublications on VDT's. In 1982 we spent close to $1900 on library 
expen~es and we anticipate those costs will rise slightly. 

#202-6383 Memorial Road, University of British Columbia, Vancouver, B.C. V6T 1 W5 
Telephone: 224-2308 



SinCE: tre April newsletter v.ent out, the1:e has been a. Prov~ncial CortVentior:1. 
Our share of the Provjncia.l budget will be roughly $2 , 000 1.f we stay assocJ .c.tE..<l 
with it. Z'..t the tirre the local' s bt.idg·E::t was drclv.11 up we did not know -wt.2.t it 
wot:J.c. bE: and so hac. to allow for the maximum. You can deduct, the1:·efore, 
$18,00Q fran the proposed budget. 

The cffice insurance was transferred tc a different agent because 1 found We 
c0uld get increased cove.rage for less rror~ey. OU.1:" c.:.ctual cost on this item was 
$500 rather than the $8CC we anticipated. · 

The idea of a sm.c.11 corrputer or word processc:i: was to h2J1d.le tl,.e rrnuntains 
of pa:pe::rv.urk the Union officE: ha~: tc dec1l with. However, it was felt we would 
need so:rrecne to input the info.rrr2tion, hence the suggestion of a six m:::mtti 
terrr. Secretary. 

J believe in the loner run we would be rrore e:i:-ricient and !Pake better use of 
etaff tine end have rore ccntrol over the infcrrration if we had a small computer. 
Riqht new we: are jn the St.one Age of c,f f ice managerrer..t and v.-cuJ.d li.kE:: to enter 
the 20th Century. Certainly it rreans an initial _start. up cost that would be 
difficult this fiscal year. In the long te..nn, hOwe'i."er, it shoti.ld serve us a 
great deal of rrcney. 

Fersonally, it is rqy observation, after a year in the Office~ -that th~ only 
way to held costs down is for the rrernbe.rs to take a rrore active r0le 1.n the 
union. i ... 11:-.en tJ1ae is no Gr:ievar.ce Ccrrmi ttee, we have to rely rrD:r.c on our 
lav-.yer. WhEm rio one gj ves a luncr. hom: to do a rrailing or filing, t1;e. Union 
off ice staff have to deal with it instead of answering rr.anbers' enqu1.r1.es. The 
work is go:i ng t.0 be Uiere reg2rdless. Our choice is, do we v1ant to pay sanrone 
to do it, or are v.e willing to donate sorre of our own time'? At the 1romer..t 
very few pec,ple are giving any volunteer help. 

r really appreciate t.he fa.ct that you took the time tc write and I hope yo~ 
will be at the I-Jay 19 meeting. At this time we ·wi 11 discuss the whole subJect 
of finances. Maybe, togethe1:·, we can · find a viable solution. 

FROM:W.6. ~W&,lhpre5. 
TO: ~cretarlal St0t·r 

Ham, National ~retarie~' 
Wee~. tnclo~ed p~ Find 
one plasUc ~. 

Ycurs truly, 

Patricia House 
Secretary/Treasurer 

The Executive, 
AUCE, Local #1. 

Dear People: 

Re: Secession from AUCE 

Women Students' Office 
Tel: 2747 

April 18th, 1983 

I have received the April AUCE Newsletter and am surprised to find that a motion 
that was put to ·the membership at the February, 1983 meeting and PASSED is suddenly up 
for discussion again and that a further vote wil1 be taken at some future time. I 
refer to the Secession from AUCE motion. It is my understanding that when a motion is 
taken and passed at a general membership meeting, a;t wrueh the.Jte Wal.> a quo~um, then 
surely that motion is in effect, we already have a result. Now I realize that after 
the motion was passed, another motion to take the issue to referendum ballot was also 
passed and that is why we will be discussing and voting again on the same issue. 

It seems to me that we have discussed and.voted on this topic more than once for 
literally years now. When are we going to act? 

I am getting increasingly exasperated at attending meetings, listening to the 
arguments on a particular topic, voting on the issue - only to find that that particular 
vote at the meeting meant virtually nothing because the whole question will be put to a 
referendum ba 11 ot anyway. Why· bother to attend the meetings? Are we going to continue 
to do our ·business by referendum for the benefit of those members who cannot be bothered 
to attend membership meetings? With the summer weather on the way, we may as well sit 
in the sunshine for two hours on m~eting day and just wait for the referendum ballot to 
come to our desks by mail and vote that way. 

I believe that members who do not show up for meetings, even though they are given 
time to attend, relinquish their vote and Jnput on issues. If they can't put any effort 
into attending meetings, then it's too bad if they don't agree with what we, who attend, 
decide. They do get the opportunity to attend, they have no excuse, and therefore I 
suggest that we should stop sending so many issues to referendum ballots to pander to 
those peopl'e who are not concerned in the first place. If they were, they would attend 
the meetings. 

In response to your call for views on the topic, I b.elieve that Ray Galbraith 
put the whole situation to the membership very succinctly at the February meeting . 
We voted to leave AUGE (for the umpteenth ti~e) - 1et's get on with it. 

...... ,,.. ...... 

--: . .. . .' . .' 

J' , ... 
1· . ,. 

• ~;.•.., ~._•I 
_, ( • . ... ..,,.;.1 .... 

Sincerely, 

Barbara Brighton 



WE NEED YOUR HELP. 

THIS IS YOUR NEWSLETTER: LET US KNOW WHAT YOU' D LIKE TO SEE IN IT . 

1. 

2. 

3. 

4. 

5. 

6 . 

7 . 

Articles on V. D.T. safety and work hazards. 

Articles on pension plan 

Ar ticles on maternity benefits 

Articles on retirement policy 

Interviews with union members, such as 
Union organizer, shop steward, contract committee 
member 

A day in the life of a typtcal union member 

Compar ison of other unions' contracts with ours 

Yes No 

Yes No 

Yes No ---
Yes No 

Yes No - --

Yes No 

Yes No ---

8 . Would you like the newsletter to be : 

9. 

(a) more humorous 

(c ) more cheerful 

(b) more informative ____ , 

(d) more serious ? ----
Would you like , more in-depth de .tail on-1 grievances that are in process? 

Yes ___ No 

10. Int erview with a. pE,rson who has "survived " a grievance procedure? 

Yes: No ---
11. Do you think it j _:, important to print the minutes of each meeting 

as they are done t1ln,1? Yes No 

OR: 

Would you l ike to see only the results of motipns pa'ssed or rejected? 

Yes No -- -. . . . . ·' ..... 
YOUR SUGGESTI ONS: 

'·· 

Memo t o: All .Members of the Exe cutive 
AUCE Loca l 1 

Fr om: Nancy Wi gg s 

Dat e : May 4~ 1983 

This memo is to inform you that for pers onal health reasons, I am 
resigning my position as President (and as wel l my posi t ion as 
Provincia l Council member) effec t ive inunediately. 

I hope that the Executive continues to make the progress that it 
has so far this year, and wish you t he best. 

NW 

1~· 

DUES INCREASE RECOMMENDATION 

As you are aware from the various financial reports which 
have been c i rculated in the recent past, the amount of income 
r eceived in dues by our LQcal is no .. longer able to cover the 
expenses of the Local: The Executi~e has taken a very care-
ful look at how we spend our money, and at our priorities . 
We fi nd that we are in agreement with the type and level of 
expenditures, ~nd we cannot recommend a cut in the serv i cing 
provid ed to our ~embers . 

We are therefore recommending that the follo wing motion for 
a dues increase be sent by a mem~ership meeting to r eferendum: 

"Are you in favour of : · 

a ) an across-the-board increase to make dues $20 
per month 

b) an in cre ase to maRe dues 1 . 25% of each member ' s 
wages 

c) no increase" 

We welc ome any questions or feedbac k you may have • 



TI:IS IS REPRII:v"TFD FRCY.'1 THE APRIL NENSIJ~l*rER 

.A_,..uBC 
mtc~ association of university and college employees 

TO: THE MEMBERSHIP 
FROM: THE EXECUTIVE PROPOSED 1983 BUDGET 

Arbitrations 
(This allows for 5 or 6 hearings) 

Audit 

Contract Committee 

Courrier charges 

Donations 
(note: $1100 already spent) 

Executive Committee 

Legal Expenses 

Library 

Meetings & Conferences 

Newsletter 

Office equipment 
(This includes $10,000 for a co~puter . 

or word processor) 

Office Insurance 

Provincial Council dues 
(This would be . a maximum amount) 

Petty cash 

Phone 

Po·stage 

Printing 
(This includes the cost of the new 
contract-~$1235.96) 

Salaries for the three Union office 
staff 

Salary related expenses 

·25,000 

1,300 

4,600 

450 

1,500 

5,000 

30,000 

2,000 

3,000 

10,000 

15,000 

800 

20,00Q 

1,000 

2,200 

1,300 

2,500 

66,000 

31,900 

#202-6383 Memorial Road, University of British Co lu mbia, Vancouver, B.C. V6T 1 WS 
Telephone: 224-2308 

; 

,. 

.A_,.. UBC 
mtc~ association of university and college employees 

Strike Fund 
(This does not include any 
of the 1982 commitment) 

Supplies 

Sub-total 

Outstanding 1982 bills 
Total 

Proposed strike fund contribution 
for 1982 

Proposed Secretary III for 
Union office work 

GRAND TOTAL 

***Please note: 

' 

24,200 

5,000 

252,750 

5,500 
258,250 

10,000 

17,500 
285,750 

AUCE Loca~ 1 took in $195,394.96 in 1982. It is apparent to 
the Executive that we do not have enough money to continue the 
level of service we presently provide without a dues increase. 

Even if the membership de 'cides to cease contributing to the 
Strik: Fund~ 7eject buying a computer or word processor, ~nd 
to reJect hi.ring a Secr~tary III to work in the office, .we will 
not have enough money. Those items account for $61,700 of the 
proposed budget. 

note: 
THIS PROPOSED BUDGET WILL BE DEBATED AND VOTED ON AT THE MAY 
MEMBERSHIP MEETING. AS WELL THE PROPOSED DUES INCREASE BALLOT 
WILL BE DISCUSSED AT THAT TIM~. 

In the meantime any comments, criticisms or questions can be 
forwarded to Patricia House in the Union Office. 

#202-6383 MemoriF:tl Road, University of British Columbia, Vancouver, B.C. V6T l WS 
Telephone: 224-2308 



MEMO TO: The Membership, AUGE Local Ill 

FROM; 

DATE: 

RE: 

Nancy Wiggs, President 

February 18, 1983 

MONEY, BUDGET 

This memo is a report on the Financial activities of our Local during the 1982 year. Also attached are finan-
cial statements for the whole year . I promise to write the report in English, not jargon . If any member has 
any questions about tne report, please call me at 228-2880. If you have questions about the financial state-
ments, call Pat House at the Union Office. 

Pat House and I knew that the only way we could prepare a budget for this year was to take a close look at wha t 
we actually spent last year against what we actually took in. We sat down and looked at every single cheque 
issued during 1982 and assigned it to a category. I was surprised by the results, and would like to share them 
with you. First, the categories and totals 

ITEM 

Arbitration & Grievance Committee 

Audit & Accounting Fees 

Contract Committee 

Courier Charges 

Donations 

Executive Costs 

Legal Se,;yices 

Library 

Meetings, Conferences & Courses 

Newsletter 

Office Equipment 

Office Expenses 

Per Capita Tax 

Petty Cash 

Phone 

TOTAL SPENT 
IN 1982 

$13368.31 

1180.00 

4197.82 

404 . 92 

770.00 

2981.84 

23053.64 

1841. 10 

2080 . 31 

5213.05 

9094.05 

558.50 

44838.24 

903.27 

2022.14 

WHAT DOES THIS ITEM INCLUDE? 

Reimbursing University when AUGE members went to meet-
ings, artibration bills, catering at arbitrations, cost 
of the steward seminar. B~T DOES NOT INCLUDE lega l 
services, which are listed separately . 

In B.C. law requires every Union to be audited annually 

Salaries of our negotiators over the 4 we get free & 
job evaluation committee, catering at negotiations, cost 
of a job evaluation expert to give us a seminar; copy-
ing job descriptions, rent for room in SUB for ratifi-
cation vote 

Delivery & pick - up of stuff (like from lawyer) 

10 don~tions (largest was $250, smallest $5) 

Reimbursement for salaries for committee meetings; 
printing of by-laws; screening of a film 

Most of this is for grievances, a bit for eontract 

Subscriptions (labour & arbitration pe~iodicals) & books 

Sending AUGE people to seminars for skills training 

Printing & delivery (I think there were 8 issues) 

Buying , renting, servicing the equipme n t in the office 
(typewriters, postage meter, copying stuff , etc.) 
This is not the cost of supplies like toner or paper. 

$1 is annual rent, 405 insurance, & 153 f or moving the 
office 

Amount sent to Provincial for January-September after 
which time per capita as such ceased to exist 

Cost of taxis for VGH people to come to meetings, 
coffee for office, etc. 

Cost of 3 busin .ess phones , 2 lines each 

/99~ t" µt}~/Jtl 
Postage 1000.00 

Prinpng 972.40 

Salary (for Union Office People) 56325.37 

~alary (not full-time ·, not Committee) 142.47 

Salary -- Related Expenses 28957.88 

TOTAL UNDER SALARIES (AB0VE THREE ITEMS= $85,425.72) 

Strike FunJ 6000.00 

Supplies 4198. 73 

The cost of the meter rental is under Office Equipment 

Printing up forms 

. This is the NET paid to all those who worked in Union 
Office (including temporary people) and also includes 
payments for full-timer's parking fees. Overtime 
in 1982 was $3488.05. 

We reimbursed uni _versity for 2 people for one day. I 
think it was to go to a conference, but have no more 
definite info. 

Money paid to university for full-timers benefits (& 
our contribution of those benefits as employer) and 
the money we sent to -Receiver General for tax , UIC & CPP 

By- laws say 10% of all income, PLUS interest from all 
accounts, PLUS August assessment, must go into strike 
fund eac_h year. 

Paper, pens, file folders, etc. 

l~:c total of th ~ : t.ems spent during the whole year is $210,284.04 

There are about $5500.00 worth of 1982 bills remain-
TOTAL EXPENSES FOR YEAR ing to be paid $215,784.04 

BUT, we only took in 
(we also got a small grant & a couple of hundred 
to pay for xeroxing from the TA's, but that can't 
be counted on) 

195,394 . 9.6 

So we sp~nt $14,889.08 more than we got in. As if that is not bad enough, however, we should have put into the 
strike fund more than the $6000 we did put in -- the figure should have been more like $25,000, This money 
remAins money we owe to the strike fund and will show up as a debt if we do not pay it . We must either honour 
our obligations or remove the obligations . 

So, if we add the amount we should have paid the strike fund, but did not ($25000.00 - $6000; $19,000) to 
the total of our expenditures, we get our real expenses: 

Now subtract what we earned last year: 

$234,784 . 04 

195,394,96 

And we are left with our real situation which is that we spent $39,389.08 more than we took in. 

I would hope that you would agree with me that this situation cannot continue, or we will build up a huge debt. 
I cannot agree that deficit financing is the way-for the umion is the way to go. So, WE MUST CUT OUR EXPENSES 
TO FIT WITHIN OUR INCOME (WHICH MAY MEAN DECIDING THA7 SOME SERVICES MUST GO) OR WE MUST RAISE OUR DUES, 



1-

NOTICE OF MOTi O NS: 

Moved and Seconded by the Executive 

THAT THE EXECUTIVE RECOMMENDS A DUES INCREASE. 

THAT THE PROPOSED 1983 BUDGET BE RECOMMENDED TO THE 
-MEMBERSHIP. 

THAT $10,000 BE PUT INTO THE STRIKE FUND IN LIEU OF THE 
1982 BY-LAW OBLIGATION. 

THAT AUCE LOCAL ONE PUT ASIDE $10,000 FOR THE PURCHASE OF 
A COMPUTER OR WORD PROCESSOR fOR THE UNION OFFICE. 

THAT AUCE LOCAL ONE HIRE A SECRETARY III TO WORK ON A SIX 
MONTH CONTRACT (JLlne to December 1983) IN THE UNION OFFICE. 

ANY QUESTIONS OR COMMENTS SHOULD BE ADDRESSED TO 
Patricia House in the Union Office 

'' ,, .,. --

AUCE NEWS IN BRIEF 

*PROVINCIAL CONVENTION 
The convention was held on April 30. Elaine Bernard was 
the featured speaker. The budget that was adopted will 
reouire that Local 1 will only have to contribute $2000 .. 
for 1983. 

*TEE UNION OFFERS TRAINING/COURSES for anyone interested in 
becoming involved in any committee or as a steward. For 
more information please contact Patricia House in the 
Union office. 

*VOLUNTEER HELP IS ALWAYS GRATEFULLY ACCEPTED in the Union 
office. There are all kinds of small jobs to be done. 
Even a half hour lunch visit would be of great help to 
the staff. Did you ever stop to think that if every 
member gave one lunch break of their time, the office 
would have help every day for over three years before 
calling you again? Sometimes there are small jobs that 
could be done on your own time ~t home. If you.are 
interested in helping keep costs down and donating some 
of your time, please contact Patricia House in the office . 

... 

*FAIRLEIGH WETTIG will be starting in the Unlon office 
on May 16, 1983 as the new Union Organizer. 

~BOTH AUCE LOCAL ONE · AND CUPE 116 have been having problems 
with the University with regard to requests for medical 
certificates. If your supervisor has asked you to supply 
a medical certificate please contact the Union office. 

*SPECIAL THANKS TO SHELAG~ FENTY for put t ing together this 
issue pf the newsletter. Due to adminis trative problems 
the Communications Commi t·t-ee· has no t yet taken over 
production . 

I 

I 
I 
l------ -----------

NE XT ISSUE 
DEADLINE: 

.. 3o 193 3 ) 



All iiz a Day's WorJt 
A DAY IN THE LIFE OF AN AUCE UNION OFFICE STAFFER· 

Since most union members have no idea of what goes on in the Union 
Office, this is a modest attempt to give you a picture of an average day. Some 
days are better, more are worse. If there is sufficient interest, examples of 
bad, worse, worst and beyond the pale days can be provided. Also, this is one 
person's day. Please multiply by three to get a total view. 

Arrive at work at 8:00 a.m., put on coffee, try to prioritize work to be 
done that day before the phone starts ringing. Wo·rk on desk consists of files 
started, correspondence which needs files started, books, pamphlets, legal 
material to be read, job postings to be reviewed, advertisements to be considered, 
membership files which need work. This conglomeration is anywhere from one 
day old to one year old. Work is reprioritized every time the phone rings since 
emergencies come up constantly and obviously some things are more important 
than others. Of course, putting off some issues means that they do not get 
dealt with in a timely manner or at all, which hurts individuals and the contract 
but the union office staff are overloaded with work and these decisions have 
to be made. 

Decision-making is an important point. Have yoy noticed that no one wants 
to make a decision or be responsible for one. The union office staff are the 
end of the line. They cannot pass the buck to anyone else. So, here I am 
making a decision because no one else will, then being a sitting duck so a1·1 
those non-decision makers can take shots at me. Something that really is 
heartening too is all the back-stabbing and criticizing that goes on behind 
the union staffers ' back--so much safer than saying anything to their faces. 
Easy to cri ti ci ze the work b,ei ng done without checking out what we do. So, 
where was I? Well, the phone starts ring~ng at 8:25 a.rn. 

I used to wonder just what I did all day. Frequently I was exhausted at 
the end of the day, but . there was no neat stack of work piled up to show that 
work had really been done. So, I started to keep track of my phone calls, 
appointments, meetings and files worked on each day. Only then did I concretely 
see what had been done. 

(continued next page) 

·. 

A Day in the Life continued 

Here I am, at the end of the day reviewing today's work. I had 19 phone 
calls - 4 with Employee Relations, 3 with AUCE shop stewards, 1 with the 
Union President, 1 with the Chair of the Grievance Committee, 2 regarding 
the possible teaching assistants' picket lines, 1 with the Union's .lawyer , 
5 calls from union members with questions concerning vacation, job classifica-
tion, sick leave of absence, an AUCE member doing CUPE work, 1 call about a 
seminar on the Labour Code, and one call regarding an AUCE member in a correctional 
institution. I was somewhat fortunate to have only one meeting today. Other 
days it fs almost impossible to get paper work done because I am in and out 
of the Union Office so much. The meeting was successful too. The Union and 
the University were able to agree on arbitrators for re/misclassification 
cases, something we could not do in negotiations. 

I was also able to get some paper work done today. This always makes me 
feel good. I worked on a policy grievance concerning th~ Extended Health 
Benefits Plan (I think we are getting short-changed by the University); J did 
some preparatory work_ for the Labour Re1ations Board hearing on whether the 
AUCE members in Copy and Duplicating should be in our Union; I investigated 
the case. of an· AUCE member fired for theft; I researched information and 
prepared an agreement between the Union and the University on arbitrators; I 
did work on the case of two probationary employee dismissals; I w~rked on the 
case of an employee the University will not allow to transfer; I worked on the 
the case of a Union member with emotional problems and on another case of a · 
Union member with an unsatisfactory evaluation report. I worked on a problem 
at Shaughnessy hospital with bad working conditions; .a case in,volving a Union 
member off on sick leave, the case of a Union member owed back wages; two 
arbitration cases: one involvin g giving insufficient notice and the other 
concerning a leave of absence request; the case of an employee being harassed 
by her Department Head. 

All in all, a regular kind of day. I didn't get coffee or lunch breaks 
today, but that is .usual around here. Oh, and I don't want to forget the phone 
call from a Union member at home in evening. That happens from time to time too. 



A Day in the Life continued 

So, how does it sound to you? Like any of many jobs in the bargaining unit? 
I don't think so, but I hear many people tijink these union office jobs are . a 
piece of cake. Well, cake was good enough for Marie Antoinette. She lost her 
head though, did't she? 

Carole Catt1eron 
Patricia House 
Shirley Irvine 

I 

UNION OFFICE STAFF APPLY FOR CERTIFICATION 

Before Carole Cameron left, she, Shirley Irvine 
and I made application to the Labour Relations Board for 
certification as an independent union to be known as the 
AUCE Staff Union. This would not preclude us from remaining 
in AUCE as well. · 

We want 
for such a-ct ion: 

the membership to understand our reasons 

1. We believe in any employee's right to organize 
2. We believe in an employee•s right to have defined 

working conditions 
3. We, in the Union office, are not protected by 

the AUCE/UBC contract because our employer is not 
UBC but rather AUCE 

For a considerable length of time the various people 
working in the Union office have tried to negotiate their 
working conditions with the various Executives. For at least 
two years the possibility of certification has been discussed 
amongst the Union office staff. 

The present Executive has been attempting to address 
our problems but in a volunteer organization there is no guarantee 
how long this would continue or whether what had been done 
would be reversed in a week, a month or a year. We all know of 
the constant turnover of Executive and committee members. 

There are a number of other unions whose full time 
employees are certified as a separate union. For example, . 
the Vancouver Municipal and Regional Employees' Union (VMREU) 
has several employees who are certified as the VMREU Staff 
Union. 

Patricia House 
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The Workplace 
Preparing for 
automation 

Workers complain 
about VDTs 

"Oh, Oh! I think we're about to be replac ed" 
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April 21, 1983 MEMBERSHIP MEETING 
MINUTES 

12:30-2:30 p.m. 

Chair: Kitti Cheema Secretary: Shirley Irvine 

1. Adoption of minutes 
Moved by Bev Westbrook 
THAT THE MINUTES OF THE MARCH 
The motion was CARRIED. 

2. Nominations 

Seconded by Mary Forquin 
24, 1983 MEETING BE ADOPTED. 

Union Co-Ordinator -- Shirley Irvine, Helen Glavina were nominated. 

Membership Secretary -- Helen Glavina nominated. 
Provincial Council Convention delegates -- Kitti Cheema, Suzan 

Zagar, Richard Melanson, Shirley Irvine, Fairleigh Wettig 
Helen Glavina, Kitti Cheema, Suzan Zagar were elected. 

Contract Committee -- Nominations will remain open. 
Grievance Committee and Co:mmunications Committee -- Nominations 

will remain open. 
Tech Change Committee -- Diane Brown, Mary Forquin were elected. 

Then the film Good Monday Morning was shown. 

Our guest speaker, Elaine Bernard, then took the floor. 
Her subject was Technological Change. 

+the new equipment is cheaper and smaller 
+you can't stop technological change 
+organized workers are in a position to control it 
+a computer consists of: Input, Processing, Outout 
+a clerical worker is the processing function; the machine can aid 

that processing or replace the worker who processes 
+deskilling ..•. machine can even check spelling, introduction of the 

the technology can lead to the deskilling of the operator. 
+studies show that a word processor can replace the jobs of 3 or 4 

typists. 
+there is a 40% decline predicted over this decade 
+many skills can be embodied in the computer eg. bookkeeping 
+the interesting aspects of jobs are eliminated 
+more ' and more time is spent relating to a machine 
+frustration of losing information in the computer 
+health & safety ••.. stress of sitting 8 hours/day in front of machines 
+electronic cottage 

-babysit and work at home at the same time 
-no contact with other workers/isolation 
-how can you organize people at home? 
-the computer can monitor your work, can count keystrokes 

+in the U.S. companies sell information on people's medical histories 
to employers 

+in Canada we have no protection against the collection of that sort 
information which computers can do very well 

+technology can be an aid but the problem is for the user to design 
input 
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+design & implementation .... problem is that it is not used to 
aid the user but to replace the clerical person 

+technology is not neutral but is designed by people with certain 
interests 

+it is a myth that the equipment is designed scientifically for 
optimum convenience of the user 

+protection under the B.C. Labour Code is weak 
+what can we do? 

-insist on inclusion in the total process of introduction of 
new equipment beginning with the initial planning stages 

-negotiate strong contract language . 
-work on the legislation ..... health & safety protection 

..... strength the Labour Code to be more 
like Scandinavian legislation 

..... access · to information 

. .... protect the right to privacy 
+we need to know the long range plans of the University 

There was a question and answer period, general discussion. 

The meeting was adjourned. 

LEGAL COLUMN 
KERR-MARTIN LAW: · 

1. In dealing with their own problems, faculty 
members are the · most extreme conserva-
tives. 

2 . In dealing with other people's problems, 
they are the most extr~me liberals. 

I 

BUNUEL'S LAW: 
Overdoing things is harmful in all cases, 
even when it comes to efficiency. 

KAMIN'S SIXTH LAW:· 
When attemµting to predict legisla ·tive 
moves by a politician, never be misled by 
what he says; instead, watch what he 
does. 



association of university and college employees 

nnembershlp Meeting 

thursday may 19, '8j 
• ire 2 

12.30- 2.30 
AGENDA 

1. Adoption of the agenda 

2. Adoption of the minutes , 

3. Business arising fran the minutes 

4. Naninations: 

Closing - U~ion Co-Ordinator - Shirley Irvine, Helen Glavina 

Opening - President 

Provincial Council Representatives 

Continuing - Contract Comnittee 

Grievance camri.ttee 

Corrmunicaticns Corrnittee 

MEr.lbership Secretary - Helen Glavina 

Tech Change cdrmittee 

5. Secretary-Treasurer's re:p:>rt 

6. EJmcuti .ve' s re:i;:-crt 

7. Gri~ance Comni t.tee repc,rt 

8. Provincial Council rep)rt 

9. Other business 

#202-6383 Memorial Road, University of British Columbia, Vancouver, B.C. V6T t W5 
Telephone:· 224-2308 
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