SECESSION AND AFEILIATION (merger) ... Our only real

| e ' option.
AUCE has outlived its usefulness. This is a difficult statement to make for someons
¥ith nearly ten years of invelvement = invbivamanﬁ that has siretched from the organiiing
drives of the early $970's to the end of nmy t&zm Ag Seaiatnry Troasurer in 168%. AUCE has
moved from ths active volunteerism of its early days to the formation of a union “buresu-
cracy® in ite)latter stages, from the contract successes of the mid '7C's to the threat
of ercsion of our bensfits in the early 'S80%s. ¥a kave evolved from intense membership
participation to & time when mest of our slected positions are-unfilled.

Qur history, although short-lived, has ﬁeén compressed and eventful. In fact, our develop=
ment has probably mirrored that of the aatabiiahed trade unions in their early years. We .
" seized ths apgnrtunity and organized a union and negotiated a series of good contracts,
due to fortuitous historical eircumstances and senbership participation. But we have baen
buffeted by suocessive recessions, perioda af nigh infletion, the AIB, the limitations |
ef an organization whoga 1acomntiva haga baen voluntaarism. Iittle by little our poaition
has been ercded. We have our own union "hn“eaucracy“ ag do other established unions, but
we are isolatsd and suffering from a real malaise. We ;ra.membera of a union that haa run
itas day-to-day affairs competently thanks ta-dedicstad-mambé:s and office staff, but for
years 1t has been our function = or fate = to readt to events and issues,snot to try to
shape them. ' &

I began years ago aa & keen valuntearist.:deépiy suspicioﬁa of the existing trade union
povements I was wedded to the belisf that AUCE's future was assured because 3o many had

a peraonal stake in its growth end aurvival. But AUCE has evolved and for real historical
reasons membership involvtment has dwindled. We are members of & Provineial no longer
provineial in Btope. and, we are members of & union that has prided iteelf for too long
on the fact that it was special, differsnt bacausa it was organizad by women for vomen.
We have witnsased the decline and the f£all of the Provincial. Local ¥#2 at SFU is .in apparent
disarray = 1% bas boen limping along with minimal membership involvement and without a
sontract for over a year. For me,.ths issue is the necessity of merging withk an existing
unicn. I eguate independence with.e ateff assoclation., Affiliation is not a wiable option
and it never was. Fr

Herging will nct be a panacea for our ills, .for our problems - what 1% does do i hold out
the promise of menbers getting the services thay deserve and pay for and it presanta us
with a philosophical’ outlet. Survival as a union and continuity'arl the issues. If ve

ars genuinely concernsad about pushing for wonen 5 iasuea nnd for dealing with techncloaical
changs, ve should do it within the mainstream of the union movemant, not by operating
within & vacuum, Wa naed to strengthen our bargaining voaition with the University, to
ensure our survival as a union, and to bre&k out of our debilitating, splendid isulation.
For those who hold mergar as AUCE's sezlvation there will only come disappointment. If we
‘do decide to ﬁerga then new problems and issues will be there to hound us. A host of
problems is prafefaple within the framework of an existing union to a staflf associatien,
masquerading au a trade union. ¢

Since ?sbrua}y of this year, vhen the merger iséue moved from the back burner there
kaa been an evidant lack of response, emotional or otherwise, to remaining independent

as AUCE, For those membera who believe that we can meke a go of 1t as a one local union,
or even revitalize & muribund Provincial, now is the time to speak up and to present real
end honeat options for the future, to persuade cembers that such a course is possible. We

.an no longer affnrd to wrap ourselves in the enctional flag of the past,

But, whatevef'fhs possibilities, we have %o investigate
tre costs of merging, both in financial

There are severnl merger options.
the mechanics involved and detate whether or not
and practical day-to-day contractusl terms, are worth sctively pursulng. I nc longer

believe thet AUCE has an asaured fulure = Ian convinced that we are approaching the and
A decision has to be made, one way or the ather.
t legacy I believe that

of AUCE as a useful and progressive union.
wa have & lot to bve proud of, end, to preserve erd build upon tha
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SECESSION AND INDEPENDENCE ... Our guarantee of continued democracy & financial control.

Baving read Ray’s statemant on the viabitity of AUCE § have decided
that [ cannot remain quiet anymore. Over the last ten vears 1 have
always reipected the ability that Ray has exhibited in gaging and
articulating the membership's position, [f the preceding statement
does indeed reflect the general concensus I would be unforgiveably
remiss not to respond, ' :

Ray 18 ready to throw in the towel! [ am not! [ too have witnessed
and actively participated in AUCE‘s evolution; its truly dynamlic
accomplishmeats of the past as wnll as {ts failures and mistakes, I
like many people who were on campus before the birth of AUCE know from
whence we came and why we orgenized {n the first place, Far these of
you who subsecuently arrived 1t {s sufficient to say that working
conditions for cler'cal workers on this campus have improved one hell
of alot since thaose Jays and {t has not been by divine intervention,

We did it! Ve succeeced, in negotfating a couple of cutstanding {and
precedent setting) contracts {a the beginaing as well as {n {afluencing
the lobour movement as {C pertained to women. We were the first Ualon
tn Canada to firstly, negotiate & substantial maternity bepefit and then
to defend ft and win in the courts. Substequeatly, sister Unions wers
tble to successfully negotiate 1{ke benefits, It {s well worth noting
that those wera the impoveriched days when we could not afford legal
research and were obliged to do not only the initia) leg work {as we

do now} but the follow up as well,

Pogther success of which we can be proud was the way fn which we :
challenged che Anti-Inflatfon Roard in 1976. DOuring a period when the
legislation dictated that any excessive increases would be rolled back
to 2n 05 cefling .., AUCE had to defend o 19% {ncrease, The thought of
facing an 113 rol) tack was more than most of us could face considering
we had had to strike to win the contract inftially. By the efforts,the
reseerch e¢nd the presentation of a well documented brief to Ottawa, AUCE
was permitied 2 155 increase (almost (wice the cefling of 8%) and was
subsequently the obfect of consf{derabte media attention as we were among
the first to challenge the federal legislation and make a case for sexua!l
discrimination, :

These are only two dynamic examples of the successes that this Uajon can
be credited with, Coth were accomplished through non-professional coope-
ration and dedication, We had no high paid business reps or expensive
Tecal counsel, We had each other and we had goals, >

At this point T do not want what T am trying to.say to be lost {a gushy
rhetaric. It §s true that {f this Upion did not have some very dedicated
voluntages nothing would have ever been accomplished but I would disagree
thet the level of {nvolvement of yester year far exceeds that which we
have teday. It has always been our mafn pgroblem; securing and maintaining
2 core of volunteers. That will never change, What we have to decide
in our Judzemert of our ongoing effectiveness {s whether & volunteer
stPucture 13 the way to maintain our business.’ )

Ray spaaks of our Unfon's * burcaucracy™ and then in the next breath

talks about merging with an extsting union within the majnstream of

the vnion mavement, The {decloaic contradictions there have me

confused, Khat could be more bureaucratic than an organfzation such

45 CUPE with {ts natiena} headquarters in the east, 1ts high paid execs
and its yery expensive per capita tariffs. For those who are not aware,

a merger with CUPL would see that 45¢ of every dollar paid in Union dues
would go to some nebulous “national® orginization, Frankly, I would far
rather keep the money on tampus myself and sec ft used for our own legal
resesrch and maintanence, Further, in order to maintain the services

this Union currently provides to §ts members AND pay that kind of whopping
per capita tax can you envision the kind of dues increase we would have

Lo agree vpon,
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.ng metter what we call curselves,.. CUPE. .,

[ most strongly disagree with the statement thet "AUCE has outlived §ts
usefulness.” KHhen compared to other Unies's and Labour oroanfratiens .
cur Unfon offlce provides individvalired services for maceeding those
provided elsewhere. Tha fssues we have always battled for and will
continue to strive te oain and maintain are those that we have labled
"women's {ssues”, As I stated earlfer, AUCE of 3 few yeary 2go was &
trend sctter {n this regard § as such,wat often viewed with suspicion
and disdain by the “established unfons®, We took very principled stands
and were not always supported by other unfons who could pot fcentify with
our concerns, Unfon's )ike ours are & dying breed. The demacracy that
has been our 1ifeblood ant our meator §s aimest unhesdrd of witnin the
“dig unfon™ structure, You pay higher dues and {n effect zuthorize thea
to make your Judgements for you. If thst {3 what this Unfon wanis then

so be it.

AUCE can make 1t on our own, We will creale problems for curselves iF

we simply allow purselves to be enveloped by &n exfsting uaten. Mot the
lesst of which {s serious financial liability as well as the possible loss
of our'principled continuity and growth, We face toulh times ahesd, most -
particularly with respect to TECHNOLOGICAL CHARGE, [0 wa serifously feel
confident that an arganization such as CUPE would put lots of resexzrch
dollars into loss of jobs due ta computerization and the upgrading of word
processors? 1 serfously doubt that we will pet little more than semd
annual visits from a high pafd business rep and rather specific around
rules for negot{ations if, that is, they permit us to carry on sur owa

contract talks,

J don't hesitate to admit that ] can afford to wrap myself {n the
*emotional flag of the past.” HRay seewns to think that such an indulgence
is beyond our means as a Unfon. I maintain that a ¢ood dose of emolion
bhas been missing from our diet for much too long, Emotian, correstly
channeled is perhaps our most effective tool, 3ure we are frustrated

and certafnly we get angry. The prevai{ling economic climats spawnt
11ttle else, Let us mol be reduced to ungquestioning complacency or

even worse, to a group that prepares to plece blame where no blame
honestly exists, KWE ARE THE UNIOH! CEach time we call AUCE [nfo questisn
it 13 simply an exerclise in seff {lagelaticmn. No matter whal we decida

on this fssue or {(heaven forbid) who we mzrggeﬂith i Egg fact remalng
a%w u' A aa .’e 'ﬁr.

$¢113 the seme group of people.. Whiat we are truly deciding here ft
nal what to support but how much we need and wiah teo be supported.

-

As Ray aptly and generously pointed cut, AUCE hes & 1ot to be provd of
and te perserve. And to that end [ would suggest that merger with
another Union would truly represent @ loss of our fdendity and the
fdeals we have worked enormously hard to win ead to mafntain., Certainly

-we lack the momentum of a decade 290 ... the ¥ORLD econoay is feeling

the pinch. This single element while tmportant does not §a {tselfl prove
that our Union {5 not working. [ want people to serfously consider this
fssue ,.. in $o few areas of our tives do we gstill have the degree of
chofce that AUCE offers, I personally have had my fi3} of people and
fnstitutions that claim to serve ms or be at my disposal, High cost Bure
eaucracy 13 rampant alresdy .., do we want-to let {t {n eur fromt deoer?

Fairleigh Wettig
Unfon Orpanizer

{ My comments are exactly that .,. "my comments®, They are nol made
in relation to my position with the Union - that position is temporary =
they are made with an eye to the future ... when [ come back to the

bargafning unit,.) ‘

A Vote for lndépahdence Is a vote for a reasonable dues’ structure!

In the Yast few years, AUCE has gone through pericds of self-doubt and
critfcism. I do not see that as @ sfgn that AUCE 12 no longer a useful and
viatTe union. Oa the contrary, the very fact that its members sre constantly
redssessing and quastioning 1t wtility and philosophy is a healthy sign that
AUCE 1s not caleifying, While (¢ {3 trve that the cnevgy and participation
Teve! 13 pot the same as 1t was during the early stages, [ do not sce this as
4 sign that AUCE is dying, but rathev as & reflection of the eiohties as opposed

to the seventies,

whatever problems exist, merging with another union would not cure them,in
my opinipn, There would be mew problems. Cur dues would be grester, since we
weuld ngt only have to pay dues tao suppert our own Yocal structure, but we would
slse be required to pasy money each month over &nd above our local dues to send
to the national or head office of the union, For example, the CUPE "per capita .
tax® 18 $9.30 a month for full-time employees {(those who work over 85 hours per
moatn), [n the case of our ipcel, this would mean sending about $12,595.00 edch
ranth or 3150,606.00 8 year 10 the head offlce fn Ottawa, This amount s collect-
23 {rom the membery over and sbove the local ducs,

Some people belfeve Lhat we would get mors thad our money's warth fa services
and help,dut this is by ne means certafn, | have boen tnld that financial atd
for the legal costs in arbitration fs aveilable to CUPE Jocals enly {f the head
office decides that the case fs » very good one, Locals wishing to arbitrate
cases not deemed worthy by the hesd office ace Teft paying thair own legal siapenses.
vhe fact that the funds are collected from ail locals does not mean that the funds
are avzilable to & loca) specificatly when it needs them, It ¥s better to put
that extra money to use within our onn wnion dnd therefore have control over how
1t {3 spent,  There hsve been aumerous complaints against CUPE, but I am fn ro
position to verify them. It 1s & matter of record, howsver, that the CUPE
representatives on the Presfdent's Advisery Cosvnittee on Safety, Security and
Fire Prevention did not support AUCE’S reccemendations on health and safety (ssups
connected with the wse of video display terminals,

Some merbers arque that fofning the mainstream of the 1abour movement would
glve AUCE more strength, The strength of & ualon local comes from §ts members and
not from affiliation with other tocsls, Changling owr name will not magically
increase the strength of our local,

Furthzrnote. women's fssuek are very {mportant to our members and it f35 here
that the mainstream of the labour movement has draggad 13 feet. HMost of the
leadership posttions are held by men, even within unlons with & high percentage of
women members, The Camadian Labour Congress (CLC) was criticized by 1ts women
members for failing to promote and deal with "women's™ fssues such as ddequdate
child cave, materaity Teave, technological change, sexual harassment, equal pay

for work of eqqu value, part-time employee benafits, and other concerns. vhe
level of fnvolvement of women within unions has been low, One reason far this, is
that most of thé unfon membership meetings are held sfier work hours, making it
impossible for women with ¢hild care and other commitments to attend. Membership
fa the CLC has nbt given women the confidence to speak uvp in their own interests at
the meetings of unlon locals, contrary to what some women had hoped. Belonging te
a8 larger, mafnstream wnion has not changed the reality of the situation for tre
women unfon members.

Ia my opinion, AUCE presently provides {ts members with belter services
then do the other unlons on campus and 1§ more responsive to {13 membership,
la preparing for the tast ket of negotiations, ! reviewed the contracts of
many public sector unions., CQur collective sgreement competed well with others
tn many areas af comcern Lb our membership, It is interesting to note that
KEU and VMREYU, Both of which are very effective wnlons, are also {ndepencent,
In conclusfon, | believe that AUCE has a future as well as a past. [IF AUCE
members feel that AUCE 13 hot furdctioning well, perhaps 1t 1s iime to examine
and make changes in §ts structuré rather than to give up and merge with
another union,

Shirley Irvine

(Tha above statement s a personal .statement and does not necessarily reflect
the vlews of the executive,)
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