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SE.GESS 1 ON AND AFF IL I A_lLO_N (merge.r} ••• ou ·r o_n f y rea I' 
option. 

AUC:! h:ia ·outlived i ta usefulness .. This i.s difficult sta _-t~cne~t to ltRke for sotteone . . 
with nearly ten years or inv<'lvement - invoivtci ~nt th!1t has etretohed from the or€'Ani:r.ing 
drives of the Garly 1970 1 a to t .he end. of my tez·m as Seeret>.\cy·-Treaeurer in 1961. AUC~ has 

moved from thB active volunteeri~m of 1 ts ea:rly days to the ·. 'rorma ti on ol a union •burctau-, 

cracy" in ite~latter stages, from the contract ~ucce~sea of the mid '70's to the threat 
of eroaion of ou:r benet'i ts in the early 180 f s. 'is t.a.ve evolved from inte .nse membership 

participation to a tiae when moat ot our elected po~itions are~unrilled. 

Our history, . al thoueh short-lived. has been C:.~llpresaed and eventful. In tact, our develop-
ment has probably mirrored that ot the esta.'~l~ah&d trade · unions in their early years. 'le 
seized the Op~ortuni ty- and O·reanized a uniprt ··.-~_nd nagotiate~ ·. series Of go'od contracts~ 

' 
due to tortuitous historical ci~cumstances ~embership participation. ~ut we have been 

I , _ , 

buf'!eted by suoceJsiye reoessions~ periods ot MsG int'la.t1on., t ·he· AIB, the lirni tationa 
or an orsaniz.ntion vhose looornotive baa been volunt&eris~. Little b1 little our poaition . . , : . 
has been. erQded. We h..'\ve our own v.nion "b.ureauo:raoyn a..s do other eatablish~d un~ons, but 
·we are i_sola t6d .and auf t"er1nr:; .from a real malaise. W$ are · r.ie:nbera of a uni on that he.a run 

. . . 
its day-to-day affairs oocxetently thanks to· dedicatod ·members and ctfic~ ataff, but tor 
yee.ra it has been our fwiction o.r fate - to react to eventa and issuea,,:jiot to try to 

abape them. 
I began years ago as a keen volunteerlet, ' 'deep-ly suspicious or the exiating trade union 
Dove~ent. t·vaa wedded to the belief th.at AUCE5a future waa assured because so Cl8ny ·had 

. . . 
& personal atn.k~ in its growth and au.rvival. But AUCE haa evol,red and tor real historical 
rea.1ona mem'bcrship_in1to1v,ment has dwindled. V~. are members or a Provincial no longer 
pro~incial in se~p~·· and, . we ere members of w.,.ion that haa prided itself tor t09 lon,: 
on the tact that it was apec111l, different 'because it wa·a orcanized by women for women .. 
We have witneaned -the decline and the tall of the ~rov~n~~al~ Looal #2 at SFtJ ia.in apparent 
disarray • it ha.u boen · limping ·along with minimal membership involv·ement and without a 
oontraot tor over a year. For me,.the . ia~ue 1a the necesaity of ~•retnc witt an existinr 
union. 1 ,eqtl.3te indallendenoe with...a rrtaff association • .Affiliation i_a not a 'liable ~ption · · 

and it never vae. 
. . ... 

--.; : ., ., . 
Merging will not be a panacea. tor our ills, .. for. our problems - ·what it 'doea do 1·s · hold out 
the 1romise of members 8etti~g·the services they deserve -and pay for and it presents us 

. :• - • . . • . ·I, • , . . 

with a philosopnical·o~tlet. survival as a union and corttinu1t7 are the 1sauea. If Ye 
are ,;enuinely cpncerned. abo\lt pushins tor ·.ll.~;e~·,·s iesuea ·:'.~;d · for dealing with t~bhnclt)eieal 

• 'I • •• ,. , ... 1.·· t • • 

change, ,re should do it within· the rnainstre~:.,; of the union.m.ove:i.ent, riot by operating 
within a vacuum. We need to atrensthen .ou± ·bargaining po~ition with the University, to 
en!lu.re our survival a,g a. un:ion. and to_ br~a~· 'out or our d.Eld1i t~ti.r:ig• .splendid isola.tfon. 
For tho!Ja ~ho _hold meree·r as AUOE•s sa.lvation t~ere -\fill only come disappointment. If 1te 

do decide to then new problems and is~u~s wi~l be th~re to hound us. ·A host or 
proble;i:uf is prefera~le within the fra!"l.,work of an existing union to a staff asa .ocia ,tion, 

' . . 
masquerad.ins att a trade union. I ...,:~ • 

' : 

. . . . .. 

Since February of thiil ye·cu:, when the mercer issu13 ~oved frnm the · baek bu~er the 're .. , · 
has been an ~vidant iack of response, emotiona1 or o;herwise, to remainin1 i~dependent 
as AUCE. F~r those me~bers who believe th~t we can make a go of it as a one 1ocal union, 

-or even revit~lize n moribund Provincial, now ia the time to speak up and to present real 
end ' r.one.:!t optiomi for · the future~ to persuade .r.::eobers that such a course ·ia p0s$1ble. We 

:an no lon 0er afford to wrap ourselvP.s in the e~otional flag or ~he past. 

Thero are severnl merger options. But, whatever the possibilities, we h.Ave to investi£ate 
the mochnnics involved and debate whether or not tte costs of merging, both in financial 
and practical dny-to-day c:ontractuul terms, are worth .sctivel:, pu.rs·uin6• I no longer 
believe that AUCS has an as:1ured future .·~ :t:·'1.iu:l convinced that "'e are approaching the end 

• r • • -.1, : 

or AUCE as a useful nnd pror;re.rnive union. A decision ha.s to be .made, ~ne way or the other. 
·.:a h1l\"e e. lot to be. proud of, ~nd, ·to preserve e.r.d "ou.i.ld upon that · legncy 1 b1tlieve that 

cergin5 ~1th nn existine union is on the only real option. Ray Ga .1 bra i th 



SECESSION AND INDEPENDENCE. .. -... ~,...._.--- . ...---,.,._._~.-

' :, .. .... , ,i 

H•v1n9 read Ray•s statement on the vf~biltty of AUCE l havt decfd~d 
th,llt l c:anoot remairt quf ~t 6,nyrnore. Over the ,.last ten year, . J hive-
always rcspe c t~d the ability that Rdy has exhibited in gdgiog and 
i~ti,u1~ting the mambership't position. [f the preced1og statement 
~o,i indeed r eflect tht gen~ral concenius I wouid ~e unforgive~b1y 
remfl s not to respond. 

Riy fs rHdy to throw tn the towel l r am not.I f too have ~itneued 
u 1d ~ct{..--ely pa rt{c.fp .st f d 1n AUCE·s evolution.; Us truly dy~amlc 
~,compli sh~nt i of t~e past as well Gs 1ts failures and mista~es. I 
l i te m~nt people who wt.re on c~mpus before the btrth 0f AUCE know fro~ 
~h~nce we ca~e 1nd why Ye orgi~lzed 1n the first place. Fo~ tho$e of 
you who su~seQuently arrived tt 1s sufficient to say that wcrktng 
conditio ns for c1er 1cil ttorkerJ on this campus have fmprbved one hell 
of , 1ot st net those ,"ays and it has not .been by divine - f'nterventfon. 

. . 

!i!. did it! ~! ~ucceeaed,in ·negoti a t1ng a couple of outstanding (and 
pr 1ced~nt set t i~g} contra cts tn the bc9{nnin9 as well as tn tnfluencfni 
tnt l~bcijr movement as !t pe~tiln ed to women, We were the ftrst Union 
t" Can~d4 to firstly, negotj~te a substantial maternity .benefit and then 
to ~<!f1n,d tt ind wi.n in t he c:curu. Subse~u t ntly. shter Unions ttere 
t b1e t a i uceei $f~11y ne9ot i1t 1 lf~e ·benefitt . Jt is well worth noting 
t.P'ii, thos .,a-~er tl' th @ lmpoYt.r h.h t d d~.ys when Wl' could not a rro,-d hga l 
r ese!rc h .s.nd ~ere cbltged t~ do not only the init$al leg work (as we 
do n0>1t1) but the foll0<:>t up i s well. 

J.:nothfr- !Ytf.e~..1 of which we can be proud was the way in whtch we . 
ch111tngea ,~e Anti• [nftatton Soard 1n 1976. During a pertcd when the 
l~9isla t1on dict~t~d that any excessive tncreasei would be rolled back 
to in ai ctJ!ing .•• AUCE had to de fend o 19¥ increase. The though~ of 
f i (i ~, jn ll~ r oll b~ck was more than most of ~s could face consfderfng 
•e h~a h~d t o strik s to win the tontract tnitfally. By the efforts,tht 
res ea rch a" d lh!! prtsentation of a well documented brief to Ottawa, AVCE 
wu ~er·m1tted f3 lSt increase (almost twtce the cei1tn9 cf BS) and was 
subsequt nt1y t~e obJe~t or consfderi~le media attention as we wert ,mong 
the first to challrn ge the feder~i legislation and make I case for sexu1t 
t1 h ,~ i mi .-a, t 1 on. 

Thu.ft are on1y two dynamfc examples of the successes that this Vnton c&n 
bt credft~d with. 10th.were accompl1$hed through non-proresston11 coope-
ratton ,nd dt dicitton, Wt had no htgh patd business reps or expens1¥e 
1~;•1 t OYntel. We had each other and we had goals. 

At thi s potnt J do not want what J am trying to .. say to be lost in gushy 
l"'hetoric. It h 'true that tf thfs Utiton did not hive somt very dedicated 
vol1Jnte,.e,s nothing would have e~er been accomplfshed but [ would dhagree 
tn~t the level of fnvolvtm~nt of yesteryear far exceeds .th~t which we · 
hllv~ t .oday. It. hu ith·a.iys been our mafn problem; 'securtn9 and matnlafft1ng 
• t ore of volun t eers. That wnl never change. Wh·at we hav-e to decide 
,~ OYr Jij~1~ ~t or cv~ ongoing erfectJv,ness 1; whether a voluntee~ 
strvct\l r f ts tht way to mainufo our business..· ·· · 

Ray sp~aks cf our Urdon 's • bur-eaucracy 11 ~,;ld t"hen: 1~- the next breath 
talks about mergfng wtth tn ~xh .tfn9 union ·wtthfn the mainstrHm of 
the ~nion irovement. T~e 1deo1ogic contradtct1ons there have me 
con fus ed. What could bi! more burc4ucrat tc than ,an or;ganhat ion such 
,s CUP£ wlth {ts nitional headquarte r s fn the east, Its hfgh paid execs 
ind its ! ~f l exptns.f_y_e per c~pita tariffs. For those who are not aware, 
A 11er9er 1-n th CuP1 would see that 45t of every dollar· pa id f n Union dues 
'-'Ould go to so.me nebulous "nat1onal 0 organtzatton. Frankly, I would far r, ther keep the mo~y 011 cimpus myse 1 f and see it used for our own t ega l 
rtse,rc h and ma;ntinence. Further, in order to maintain the services 
this Union currently prov.ides to fts members ANO pay that lfnd cf whopping 
per eapft~ tax ca~ you envision the kfnd of dues increase we would have 
to agree upon. 
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I most stron9ly dls19ree with the st,ttment thit ·AUCC ha, outl t~,d its 
use<ul,,eu." Wheri eomp.tr~d to ottlc- r Unt() tt ' P. 01·1d Ltbo u r cu9,rnf u lions . 
cur Unfott off lte pr<fv1d ei. tndh10\J.l l 1 i~d urvt us f ~r u t ud1 ng t "1.ou 
provided elsewhere. The issues w, h,ve ai~.ys b&ttttd fo~ •~d wtll 
continue to str~v~ t~ 9~in and maintatn i r, those that ~e hi ve l 1bl ¢d 
1'womM' s tuues 11

• As 1 stated urUer I AUCE of a f N yur s i90 wu & 
trend setter 1n thfs_ rc9~rd I as such.wai oft en vfe-wtd w1th suspici on 
a~d disdain by the "established unfons•. ,We took viry prineip1t d st~nds 
and w~rt not ah,~ys !.upported by other unions 'Who could no t h~entH1 with 
our concer~s. Unfon•s like ours are & d1~n9 breed. Th~ d1?1"10cr~cz that 
hu been our Hhbloo d anl1 our mentor h ,1~-.os.t 1,mhord or -wi thfo the 
"bfg unf on" Hructure. Y~u P.a)' higher dvu ond in r ff ect ,uth ortu t.hc,a 
to m•ke your Judgements for you, lf that t s ~~,t this Unto~ wtnts th tn 
so be tl. 

AUCE can make it on our own,. Ye ~t11 create probl etns for ourseh u if 
we slmply &llow ourse1vesto b1 tnve,~ped by 1n ~x~s t~~g union. not l~e 
hut of.which h serious f1nanchl Hab111ty u ""en u t.ht p,on i l)h l ou 
of ovr · pdnci phd conttn-ut ty •nd gr owth. Wt f i ee to ugtt tirau. ithud . m.,u · 
part1culir1y w1th respect to l ECHNOl OGICAL·CHANGt, Do-~ ic ~t~usl y f ~t l 
canfidtnt that. 1n orga~tzatton such 1s CUP£·would pvt 1ots or r¢Set rch 
dolt1r1 Into loss or Jobs due ta computert : it{ on an~ the vpi r14tn 9 cf ~ord 
proctS$Orsf l serfously doubt that we wi11 e~t 11t t 1G iro r t t~~n $~ 1 
tnnua1 visits from I htgh p1fd busin ess r ep a nd rlt ht r !p i?cHic ~rc l.lM 
ruhs for negotht1ons H. that ts, th c1 ptmlt us t.o c• r ry en o-ur C'd fl 
contract ta 1 ks. 

l don't hHUate to ~dmtt that l cu, afford to wrap myse lf (n th-t 
"tmolfonal flag of the past , ,. RlfTt eM~ ta t h in k th~t such 1n t ~dutg~ ft~t 
ts beyo~d our means 1s I Union. 1 matnt i tn that , 900d d, se of ~t tcn 
has been mtssfn9 frM our dfet for much too lo ng, Cmot Son. cor r at t l1 
channeled ts ptrhips our "'°st effectfve tool, Sure ~e fr u, t r ~tt d 
•nd cert,~n1y we get angry. The prtva111n g econOffiic c11N t t sp 1wns 
11tlle else. let us not bt rtduced to unqu«stSontng compl acen c1 or 
evtn worst, too group th1t preptrts to ptoc e b1t ~f ~~cri no bl1m~ 
honestly tx1sti, WE AR£ THE UNIOtU Each Hille we c:&11 AUCE Int o q1Jestta11 
it h ,tmpl_y 1n eurc.lse in ul f""7h9t1 a tf ora. Ho CMU tl"' ~htt tt -e decfd 1 
on thts tisue or (h~oven forbid) who wt ~~r9e wtth •• • the face r~ tna 

.no matter what w~ c&l1 ourselvt\,., CUPt,,.OTEV ••• or [$T ••• wo are 
sttn th• um, grcup of people •. WhU wr, are- lr.u11 decfa t,~, here h 
n,t wh~t t o support but how much we nttd And wl1h to be supp()r ted. 

• 
At Ray aptly •nd generously pointtd cut. AUCE hot I l ot t o be pl'"'Ovd of 
ind to perserve. And to that end 1 would su99es t th~t ~rg er wi t~ 
another Union woul~ truly r eprt s,nt, le ss or our fdent1 t 1 and th e 
ldea1s we hive worked enormously hard to wfn end to N lnt,in. Ce~t&tn1t 

·W! lack the ~o,,,ent~m of I d~(tde 190 ••• th e WORLD eco n0111,Y ls fe«lC" i 
tht pfnch, Thfs !tn91e element ~11t fmportant doe, ·not in t tst lf pr-nvt 
th~t our Unton ts not worktng. E want people to sertcu s l1 ,oni ~dtr th 11 
issue •• . fn so h'-' 1reu or, our lhu do wt 1Ull h·1" t th 1: de-9l"tt of 
choice th&t AUCE of fer i . I persontlly h~ve hid ~1 fill cf pta plt and 
1nHHutions that chi111 to serve ,ni, or bt 1t my· dhpou1. Ht;1l ccst tii..il"• 
e1ucracy ts r,mp1nt already ••• do we want·to let tt tn our fro nt doo~t 

Fatrlt fph Wetlig 
lJnfon Or~ani ur 

( My cu1m1ents ire eiactlY that ••• ·~ corrrnents~. They &r t not Nde 
tn re,atton to my pos1tton wfth thiilJnibn • that positton i s tmpor&r1 -
they ar.~ madt wtth an eye to the future ••• ~htn t tCll'te bi ct tot~ ~ 
bargafntng unit.) . 

F ' M#ilh iC 

A Vet~ fQ._r ) n.dep,~h~ence ts .a vo~e for. a reasonab_l e d,ue.s~ s_:tructure ! 

1ft the l, ,t fe-- yetrs. AUCE has 90,,e through pertods of 101f-doubt •nd 
crfttci1m, 1 ~o flOt stt \h&t 11 • sig~ that ALICE fl no \on91r 1 .u,efu1 tnd 
viab,! ~~toft. o~ the contrary. the very ract that its men,bers tre con~t,ntly 
rtttseis1ng end q~e,t1Qnlng ft, utilit y ind philosophy 1s • healthy s19n that 
A~CE 11 no: calcif1in!J, ~·M1e Ct h true th~t the inergy bnd part1c1p~t1on 
tev,, 1, ~ot tht s~111e1 as tt was durtn9 th~ eirly stag~s, t do not \ce th1t as 
• 1i~n tP-,1; lot.IC£ is dyfn.g, but r,th e"' ,, a ref.1,e(t1on or tht e19htiu u opposed 
to tPle stventies. 

•httt~tr problem, ex!st, mer9tn9 w!th anoth~r unton would not cur~ the~,1n 
~Y opinion, l~t rt would be ne-w probltms, Our dues ~ould be grcat~r, sfnct we 
weu)d flOt on1y h1vt to pay dues to support our own local structure, but we would 
Also bt requlrtd ~o -pay 11\0nty uc:h 111:)nt h over and above our 1ou1 du~s to und 
tot~~ notional or hea~ office of tht union. for exifflplt, the CUP( ~per cap!t&. 
t1J• 1s 19.JO • mo~th ,or full-ti~ tms>loyefl (thos~ who work over 8S ~ours ptr 
lf'<>t\i~}. ti, lhe UU o, ou.- 1octl, thh wo11ld ,neJll\ Unding about $ll 1S~S.00 tHh 
"'Ol'lth or St!0,666.00 t yur ' to the l\ttcf of f i ce fn Ottawa, 'This •mount 4£ colltct-
e~ from the 111t~ber1 ovt~ lnd 1bove the loetl d~~s. 

so,_. people bt lfeve th•t we would get more th1ri our money's worth fn 1ervfce, 
1nd h-tfo, t>ut thll is by no t11e1ns urUin. t liave bdcn to Hf that fin1nd1l aid 
for th, ltial cost, In 1rbltr,t1on fl available to CUPE 1oca,~ ,n1y f f the M~1d 
otr,c, dtcictn that u •• cu, h very 9oott one. louh \l'hhing to 1rb1tr•U 
cues riot dt t>ll'ltd wortPly by th~ hud office are -teh p~_)'lng thl!lr own ·1egal dp~nus. 
rne f•ct t~ 1t tht fundi trt cotlected froni a51 local~ di>e~ not mean th~t funds 
art 1v411ab,e to• l~cal spec1ftc4lly when it nccdi them. It $s better to put 
th.n ta t.ro ~~e, to use wHh in our own "" ion dnd therefe>re have con tro 1 over how 
,t t , ip,nt, There have been numtrous complaints ao&inst curt.but 1 iffl in ~o 
iP~S 1 t ton to verH'1 the-m. It h a mHt~r· 61 record, however I thU the CUPE 
r1pru,,,othu en t he Prutd~nt 11 Ai:hohory Com"llt.tee on Sclf'ety, Secvri ty and 
Fir e Prtv~ntfon did not 1upport AUCE·s rtt~ endations on he,1t~ 1nd sirety tssu es 
conntct t d with tl'i t U$f cf \•Sdeo diss,hy terminals . 

Scrn,e S!lt'rr.~ers 1r ; ut ttlat j t'llnfo9 tl\11 1Mfostrum of tht labour 1P10vement would 
91v~ JUCE mrt stren~th. 1~e t tren gth of, union 1ocbl come~ frO!ll its member, and 
not ,,.Offi tfHlhtton '-1th other loc:,h, Ch•ng1ng our ,,ame wtll not magic.any 
,"cruse the stre119th of 01.1.-local. 

furthennb~a, wo,ne~'s issues are ~ery impoftant to our ffiembers ~nd it fs here 
thit the ~ainstrt1m of th, labour movement hts drag9td ~t, feet. Most or t~e 
ltadersh1p posttion, _,r1 h,1d by men~ ev•n within unlon5 ~ith I nfg~ percentage of 
women tr1tmbers. The Can1d'.!an lit!our Con9reJs (Cl CJ wu c:rtt1chfd by 'l cs ~l'l 
111er11b~rs for f1J,lin9 to ,>rf:!mole ard deal '1it1th "women's" 1ssue-s 1uch n i:le<:1.1.ne 
child car~, mattrnlty lttve, technological change, sexu~l harJ$Sr:'11!.nt, e~vil p~y 
for worf< of equal volut, part-Umt employee benents., and other co.ncernL t'hf 
1cv~1 of inYolveltient of wo~n wf(hjn unic~s hts been low. One reason !or th,s, is 
that rr..ost of tht' unfon "'embershfp me~tingi art htld tfter wort hours, rr.akf.ns t ~ 
irr.pa.ssible for women with th.ild care and other tD!"r-'IHrnents to atten d. ~le1111ter\hip 
ln tht CLC has nbt ghl?n W9ffl~n tht confidence to speak. u~ in their 0wn 1nterrns 1t 
t1'e me111_tlngs of union loc11$, conlr1ry to whit t,ome women hcig Jioped. 8~1on9i"I~ to 
1 lt r9er, malnstrcarn 11n1on hu not chttn~ed the reall'ty <,( the siti.r,Hlon for tP,,,e 
WOll',e" union me~bers. 

l~ my opfnion. A~C( presently provides its noiem~ers with b~tte~ tervfcts 
th6n dp the other unions on c1rnp~s ,n d ii ~ore responsive to its ~~t>t>rs~;p, r., prep1r1ng tor the hj,t se~ of ncgothtlons. l r evte ... ~d th~ ·contrtets of 
m4nt public sector unfG~s.1 Our collc~tive agreement competed well w,t h ot~ eT\ 
fo ''" "Y areas of concern to our 111(!"1bers.h1p. It 11 Inte resting to note th ·U 
~EV ind liMRCU, bolh of whlFh are vc~y tffectiv e unions, are , 1, 0 ,~~Er,encent. 
In conclus.ion, 1 believe that AUCE hi s, fut ure as ~ell et I past. If AUCE 
men,bers fee\ th.1t AUCE h hot furtctiontng wt1 l . perh~pt 1 t h time to t urr.in t 
~nd ~ke ch•n9et 1n iti structur t rathtr thin to giv e up ind ~ rgt with 
anothel" union. 

Shirl ey Irvine 

'(The -,bove stateffll:nt h • pers.onal .st1tell'lent ind does not neu H adly refl~n 
the v l~ws of t he ueellthc.} 

These articles reprinted f~an th e AUCE Newsletter 


