March 13, 1992
Concerned Academics 1992
University of British Columbia

Open Letter to the University of British Columbia Administration
and Community:

The Office workers and support staff are on strike. The University
is not functioning as it should. Student attendance is down
significantly. Many faculty are teaching off campus, many are
refusing to teach, and many are contributing large sums to the
strike fund. Garbage is piling up, elevators are breaking down,
toilets are filthy, the library is open, but functions for only a
few hours a day. Conferences are cancelled. End-of-year
examinations and degree-granting face serious scheduling problems.
In addition, the morale of the community is sinking and previous
good feeling is turning to rancour. Students have been threatened
by their professors, and professors have been threatened as well.
This should not and need not go on.

We, a group of concerned academics, call upon the Administration to
negotiate with the striking unions. Moreover, we ask that they
negotiate in good faith. We draw attention to three key issues that
are raised by the current industrial action.

First, the way the administration bargains concerns us: Employees
are treated in an arbitrary manner. Like CUPE, the faculty has not
been able to negotiate a settlement for the year 1991/1992. The
administration stalls at every turn, earns interest on the
government transfers, spends money on other things, then turns
around and says it is unable to pay. The administration refused to
agree to mediation with the faculty on the grounds that such a
decision would imply that it might be willing to change its offer.
This intransigence says 1little for the future of collective
bargaining on our campus. We think that the faculty has a great
deal in common with our CUPE colleagues when it deals with the
Administration.

Second, the Administration has not lived up to the promise to
promote fair wages for all employees. The discrepancy in the
offers made to different groups on campus indicates a lack of clear
direction. The weakest groups, such as the clerical workers and
sessional lecturers are victimized rather than provided with fair
wages and some measure of security. The gap between the highest
paid and lowest paid is widening. Structural inequalities on our
campus are worsening. We are acutely aware of this when we observe
that an increasing proportion of the University's budget is devoted
to administration.

Third, the Administration's response to the ongoing problem of
employment equity remains inadequate. Given the Administration's
long-term investment in labour market discrimination, from which it



has reaped many benefits, the solution posed in the latest wage
offer to CUPE is disgraceful. The Administration relies upon a
minimal contribution from the provincial government rather than
reforming its budget to grant long overdue equity to its low-waged
female employees. Its tenth of March wage offer neither meets cost

of living increases,

justice.

nor lives up to the principles of social

In sum, the facade of normalcy is collapsing. In the last several
years, rgtrenchment has damaged the University. Today, the wounds
are inflicted by the Administration's refusal to acknowledge its
responsibility to its employees and the community at large. The
University is a vital force in the cultural and economic life of

British Columbia and Canada.

We urge the Administration to move

responsibly and humanely by reaching a fair and just settlement

before irreparable damage is done.
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Yours faithfully,
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****Several other names to
follow.

CC: All faculty members,
Striking Employees of UBC

The Presidents and Vice
Presidents, The Board of
Govenors, The Faculty Senate,
The Honorable Minister of
Education, Tom Perry, The
Honorable Minister of Tourism
and Culture, Darlene Mazarri,
The Honorable Minister of
Labour, Moe Sihota.



