GENERAL MEMBERSHIP MEETING

DATE: March 2, 1988
PLACE: IRC 3
TIME: 12:30 - 2:30

AGENDA- REVISED February 4th.
1. Roll Call of Officers
2. Adoption of Agenda
3. Adoption of the Minutes of December 1lst, 1987.
4. Business Arising from the Minutes.

i) Medical Genetics Update
ii) Nominations for

First Vice President
Recording Secretary
3 Trustees

2 Sargeant at Arms

5. Treasurer's Report

i) Approval of the Budget
ii) Three Notices of Motion

(a) Approval of the Budget

MOVED and SECONDED by the Executive that the
proposed 1988 budget be approved.

(b) Carry Over of Donations

MOVED and SECONDED by the Executive that the
$600.00 allocated to 'Donations' in 1987 be
carried over into the 1988 budget.

(c) Computer Purchase

MOVED and SECONDED by the Executive that approval
be granted to purchase a Computer (compatible to

the existing Union office equipment), a Modem and
a Computer Desk, the cost not to exceed $5,000.00
including tax.

6. President's Report
i) Two Notices of Motion

(a) MOVED Kiernan and SECONDED Lundigran that all
committees are responsible to the Membership
through the Executive. [Refer to President's
February 3rd letter to the Membership].

(b) MOVED and SECONDED by the Executive- "that
all arbitrations be approved by the
Membership".

7. Committee Reports

i) Contract Committee

ii) Grievance Committee

iii) Health and Safety

iv) Communications Committee
v) Trustee's Report

vi) Education Committee

8. ©Oath of Office

9. Other Business
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Adrien indicated that Sally Bondy was offered a better job
with more money and 1s leaving March 1l6th. Adrien stated
that Sally Bondy has done an extraordinary job in the Union
Office straightening out the o0ld files and setting up
records. Adrien stated that she wished to express her
appreciation for the long hours and good job performed by S.
Bondy.

There followed a discussion about the Secretary's workload
and salary in the union office. Sally Bondy was invited to
candidly express her opinion on these issues and stated that
the job 1is a very challenging one and requires in her view
another part-time person. Ms. Bondy also stated that she
thought that the salary was fine as a starting point.

Adrien spoke again about her concern with not having an
Executive to oversee the running of the Union. If we don't
have an Executive, she stated, the other options are grim.
Adrien pointed out that some of these options have been
proposed as follows: (1) looking into affiliating with CUPE
116; (2) asking CUPE to put our Union into Trusteeship which
means giving control of our Union to the CUPE National, and
(3) becoming vulnerable to decertification.

Joe Denofreo stated that CUPE is not interested in taking
our local into trusteeship. He pointed out that he did not
have any magic answers to the problem, but suggested forming
a small committee to try to get members involved.

There followed a long discussion on what could be done to
get more people involved in the Union. Various members
spoke about the general apathy of the membership; the lack
of volunteers which means expecting a small number of people
to do all of the work; attendance at meetings; membership
responsibility; Union autonomy; Executive officers and
lack of experience. Alannah Anderson suggested that if we
could spread the load, it wouldn't be onerous at all, and
that if we were supportive of one other. She further added
that we our resources and get our act together.

VI. TREASURER'S REPORT

(i) Approval of the Budget

D. Ellis informed that the 1987 audit is being done and that
we are waiting for some final bills from the University.
She advised that the budget had been distributed with the
February 2nd Agenda. Diana summarized the budget and
answered questions from the floor.

MOVED and SECONDED by the Executive that the proposed 1988
budget be approved. CARRIED
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